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ANNUAL ACTION PLAN FOR 2025

1.0 Background

The Decentralization process in Ghana makes the District Assemblies the pivot
of development activities in the country. With the coming into force of 1992
Fourth Republican Constitution of Ghana, the Local Governance Act 2016, (Act
936), the National Development Planning Commission Act 1994, (Act 479) and
the Development Planning Systems Act 1994, (Act 480), District Assemblies in
Ghana have been mandated to function as planning authorities with the task to
ensuring the overall development of the areas under their jurisdiction through
the formulation and execution of development plans and programs, designing

strategies for the mobilization and prudent utilization of revenue.

In line with this policy, Agortime-Ziope District Assembly has taken the
necessary steps that led to the formulation of this Annual Action Plan for the
year 2025. This forms the basis for the implementation of programs, policies and
projects aimed at reducing poverty and laying a solid foundation for a holistic

sustainable socio-economic development in the district.

2.0 The 2025 Annual Action Plan

The 2025 Annual Action Plan is an extraction from the 2022-2025 District
Medium Term Development Plan. It outlines priority programs and activities
that were earmarked to be implemented in 2025. This includes programs and
projects planned for implementation in 2024 but were rollover for 2025 due to
delay in receipt of funds for their implementation. These programs and their
objectives constitute the road map in the district’s efforts to meeting its Medium-
Term Development Goals.

The priority interventions for 2025 seek to address the main issues hindering the
growth of the district. These include inadequate revenue mobilization, weak
Private Sector Development, low agricultural productivity, inadequate human
resource base, weak institutional capacity for service delivery and Poor

infrastructure development.



This plan seeks to deal holistically with these problems and to provide a
sustainable foundation for the accelerated development of the district within the
context of the National Development Strategy (An Agenda for Jobs: Creating
Prosperity and Equal Opportunity for all, 2022-2025).

The Agenda for Jobs, (2022-2025) is driven by the vision of: “Create an
optimistic, self-confident and prosperous nation, through the creative
exploitation of our human and natural resources, and operating within
a democratic, open and fair society in which mutual trust and economic
opportunities exist for all.”

Agenda for Jobs, 2022-2025 has four main goals in relation to the vision as
follows;

1. Create opportunities for all Ghanaians;

11. Safeguard the natural environment and ensure a resilient, built environment;

111. Maintain a stable, united and safe society; and

1v. Build a prosperous society.

These goals were grafted into policy as objectives, strategies and flagship
initiatives of the Government contained in Agenda for Jobs (2022-2025) and
organised under the following broad themes;

»  Kconomic Development

» Social Development

»  Environment, Infrastructure and Human Settlements

» Governance, Corruption and Public Accountability

» Ghana’s role in International Affairs

» Implementation, Coordination, Monitoring and Evaluation

The broad themes are translated into the Programme of Action (POA) from
which the Annual Action Plan is deduced.

3.0 Process of preparing and adopting the 2025 Annual Action Plan
This plan is an extraction of programmes and projects from the District Medium
Term Development Plan for 2022-2025. It essentially contains programmes and

projects which were rolled over from the 2024 Annual Action for implementation



in 2025 due to the District inability to fully complete them in the previous year.
Their implementation was however deemed necessary for meeting key targets
set by stakeholders in the District. It was prepared within the framework of An
Agenda for Jobs: Creating Prosperity and Equal Opportunity for All,
2022-2025 to address the prioritized needs of the people in 2025.

The vision of Agortime-Ziope District Assembly is “to ensure a sustainable
improvement in the living condition of the people under its Jurisdiction
through the active participation of the People”.

The mission statement of Agortime-Ziope District Assembly “exist to build a
solid foundation for the achievement of food security, informed civil
society, appropriate education for all as well as effective and efficient
health delivery and a vibrant private sector while ensuring equity and
protection of the vulnerable and the excluded in the benefits derived
therefrom within a democratic society”

The core values for which the Agortime-Ziope District exist are: Client
Oriented, Timeliness and Transparency, Accountability, Diligence,
Discipline, Equity, Integrity, Innovativeness, Loyalty, Commitment,
Anonymity, Impartiality

Based on the Programme of Action (POA), Annual Plan of Actions was
formulated. This constitutes basically those projects and programmes which will
be implemented in 2025. The 2025 Annual Action plan is presented in the Matrix

below:



ANNUAL ACTION PLAN, 2025
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SIN Time Progra Implementing Institution/
frame Cost STme
atus Department
Sub- .
Adopted Program Broad Location
objectives mes programm o S DACF, | Ne | O
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THEMATIC AREA: ECONOMIC DEVELOPMENT
1. Ensure Managem | Finance Train permanent and District 1,500 | 3,700.0 | X CA Private
improved fiscal | entand and commission revenue wide .00 0 Sector
performance and | Administr | Revenue officers to increase
sustainability ation Mobilisatio | revenue collections
2. " Organize regular tax District 1,600 | 3,000.0 | X CA Private
education in the district wide .00 0 Sector
on rates/fees payment and
preparation of financial
statements.
3. Pay visit to Cultural and Selected 1,000.0 | X C.N.C AZDA
affiliated groups in the groups 0
district and educate them
on performing arts for
National Development
4, Promote Visual arts and Selected 2,500.0 | X C.N.C AZDA, GES




craft among pupil in some | schools

selected schools
Encourage the | Economic | To Collaborate with Ziope Kpetoe 17,400. CNC Kpetoe and
celebration of | Developm | promote and Agortime Traditional | and Ziope 00 Ziope
Festival for ent and Authorities for their Traditional
developmental preserve Annual festivals in the Authorities
activities Cultural | district

Activities | Promotion of culture and | Selected CNC Area
trade. Location Councils/VR
cC

1.Refac and Nafac

2.Volta Fair
Create an Economic | Agricultura | Establish maize, tomato District 7,500.0 | 500.0 DoA Input dealers
enabling Developm | | Services | and cassava wide 0 0
agribusiness ent and demonstration fields by
environment Manageme | December 2025 &

nt Conduct yield studies of

selected major crops

under LED

Build capacity of women | District 7,000.0 DoA FBOs

processors to adopt Value | wide 0

chain approach to boost
their business by Dec
2025 & train women
farmer based (wfb)
organisation on climate
smart agriculture under
LED




Train & Build capacities
of women in good
Agronomic Practices,
processing of tomato into
puree/paste & cassava
into various products
under LED

District
wide

10.

11.

12.

13.

Improve post-
harvest
management

Economic
Developm
ent

Agricultura
| Services
and
Manageme
nt

Vaccinate poultry,
ruminants and other
animals against zoonotic,
and other diseases as well
as surveillance of crops
by December 2025

District
wide

Department of
Agriculture to conduct
field inspection and
vetting for 2025 National
Farmers Day

District
wide

Organize Sensitization on
Government Agricultural
Flagship Programme

District
wide

Organize quarterly
Management / Review
meetings & Conduct
supervision for AEAs,
home and farm visit by
DAOs by December 2025

District
wide

14.

Enhance the
application of

Economic
Developm

Agricultura
| Services

Maintain official vehicles
of the Assembly (pick up

District
wide

9,200.0 DoA Women
0 FBOs
12,000. 1,000.0 DoA MOFA,
00 0 PPRSD
10,500. DoA FBOs
000
5,000.0 | 1,000 DoA CA/D/A
0 .00

donors
10,000. 5,000.0 DoA CA/
00 0

donors
25,000. 9,000.0 AZDA CA/
00 0




science, ent and and motorbikes) donors
technology and Manageme
innovation nt
SOCIAL DEVELOPMENT: EDUCATION SERVICE DEPARTMENT ACTIVITIES
15. Promote Social Education, | Support my first day at Selected 10,000 3,000.0 GES AZDA
inclusive Services youth & school programme Schools .00 0
education Delivery | sports and
16. Library Observe Ghana History Kpetoe/ 7,600. CNC AZDA,
services Forum for Basic School to | Ziope 00 NCCE, and
mark Ghana Month G.ES
17. Support Annual STMIE Selected 15,000 5,000 GES AZDA
clinics and supervise the | Schools 00
monitoring of Teaching
and Learning activities
18. Organize Girl child District 23,000. 3,000.0 GES AZDA
education programmes wide 00 0
and support brilliant but
needy students
19. Construction of 1No. Adzorvi 726,664 AZDA GES
3Unit Classroom Block .10
with Ancillary Facilities
20 Organize and support District 4,000.0 2,000.0 GES AZDA
ADEOP and DEOC wide 0 0
monitoring activities
21. Construction of 1No 3- Obemla 726,664 Works GES
unit classroom blocks 10 Dep’t/CA

with ancillary and




Changing Rooms

22.

23.

Construction of 1No.
2Unit KG Block with
Ancillary Facilities

Takuve

24.

Construction of 1no. 3-
unit Classroom Block

Amedikp
ui

Construction of 1No 3-
unit classroom blocks
with ancillary and
Changing Rooms

Wudese

25.

26.

Construction of 1No 3-
unit classroom blocks
with ancillary and
Changing Rooms

Honugo

27.

Construction of 1No. 3-
Unit Classroom Block
with Ancillary Facilities
and Changing Rooms

Bedzame

28.

Construction of 1No. 3-
Unit Classroom Block
with Ancillary Facilities
and Changing Rooms at
Anglican School

Kpetoe

Completion and laying of
Tiles for Silver Youth
Club Library

Kpetoe

726,664 Works GES
10 Dep’t/CA
38,000. Works GES
00 Dep’t/CA
350,000 Works GES/
.00 Dep’t/CA

DPs
300,000 Works GES/
.00 Dep’t/CA

DPs
100,000 Works GES
.00 Dep’t/CA
218,789 Works GES
.00 Dep’t/CA
33,000. Works GES
00 Dep’t/CA




29.

Construction of 1No.
Kitchen and Store with
Ancillary Facilities and
Changing Rooms at Ziope
Senior High School

Ziope

30.

Ensure
accessible, and
quality
Universal
Health

Social
Services
Delivery

Construction of 1No 3-
unit classroom blocks
with ancillary and
Changing Rooms

Akpokop

70,000.
00

Works
Dep’t/CA

GES

31.

32.

33.

34.

Strengthen
healthcare
delivery
management
system

Social
Services
Delivery

Public
Health
Services
and
manageme
nt

Support District response
initiative on HIV/ AIDS,
Malaria/TB immunization
and Prevention of mother-
to-child transmission of
HIV activities

District
wide

91,000.
00

Works
Dept/CA

GHS/DPs

Construction of CHPS
Compound and nurses
Quarters

Kpetoe
South

8,000.0

2,000.0

CA

GHS/DPs

925,819
.00

AZDA

GHS

Construction of CHPS
Compound and nurses
Quarters

Datsiedu

Organize general eye
screening and operation
among the vulnerable in
the affected population
and conduct quarterly
DAC/DRMT meetings
and World AIDS Day.

District
wide

925,819
.00

AZDA

GHS

35,000.
00

GHS/DPs

CA/M P




35. Support the District District
Health Directorate to wide
undertake Food and
Nutrition Programme that
increase access to
Malnutrition prevention,
detection and
management

36. | Enhance access | Social Environme | Organize seminar and District

to improved and | Services ntal Health | medical screening for wide
sustainable Delivery | and food handlers/vendors.
environmental sanitation _ —

37. sanitation Services Carry put post-me(ycal D!strlct

services screening, monitoring wide
visits of food vendors,
store and Hospitality
inspection.

38. Carry out inspection on District
stores and hospitality wide
facilities in the district

39. Dislodging/manage District
institutional public wide
latrines & and
management of Final
Liquid Waste Site.

40. Disinfection & Kpetoe &
Disinfectation of drains, Ziope
dumping sites, Markets,

Assembly Offices MPs
Residence DA
Bungallows etc

41. Organize Clean-up District

exercises in Twenty (20) | wide

4,000.0 | 2,000 GHS CA
0 .00
3,000.0 EHSU AZDA/GHS
0
2,000 EHSU GHS/SWCD
.00
2,000 EHSU GHS/SWCD
.00
21,750. 11,000. EHSU Zoomlion
00 00 [AZDA
61,000. AZDA Works Dept.
00
20,000. EHSU/AZ | Zoomlion/
00 DA World




42.

43.

44,

and carry out CLTS
program  in 10
communities.

Vision

Monitoring & Supervision | Kpetoe &
visits to the final disposal | Ziope
site and all Zoomlion
workers

21,000. | X
00

EHSU

AZDA/Zoo
mlion

Intensive education on District
personal hygiene, proper | wide
waste disposal and hand
washing under running
water

2,000 X
.00

EHSU

SWCD/NC
CE

DESSAP Update (data District
collection on WASH), wide
World Toilet Day
Celebration and observe
Global Hand Washing
Day

51,000. | X
200

45.

AZDA

EHSU

Provision of two (2) Kpetoe &
additional Central Waste | Ziope
(SIP)

120,750 | X
,000.00

46.

AZDA

EHSU/Zoo
mlion

Procure at least One (1) Kpetoe
motor bike, a desk top and
printer for EHSU

45,000. X
00

AZDA

EHSU

DEPARTMENT OF SOCIAL WELFARE AND COMMUNITY DEVELOPMENT ACTIVITIES




47. | Promote Social Social Formation of women’s District
economic Services Welfare Groups and organization | wide
empowerment Delivery | and of Vocational/Skills
particularly communit | Training and
women y services Demonstratl_o_ns in four

(4) communities

48. | Eradicate child | Social Social Organize Selected
abuse and Services Welfare Sensitization/Mass Communi
encourage the Delivery | and Education/Meetings into | ties
protection of community | four (4) communities on
children family services child rights and protection
welfare issues — —

49, Conduct supervisionand | District
monitoring visits to wide
twelve (12) Early
Childhood Development
Centres.

50. Organize one (1) program | District
to mark Child Labour, wide
Abuse and child
trafficking day.

51. Conduct Social District
Investigation on juvenile | wide
offenders, family welfare,
issues, child abuse and
handle domestic violence
cases

52. | Eradicate Social Supervise Payment of LEAP
poverty and Services LEAP Allowance Communi
address Delivery ties

1,000 | 2,000.0 DSW&CD | CA
.00 0
50,000. 4,000.0 SWCD NCCE,GES
00 0
5,000.0 1,000.0 DSW&CD | CA
0 0
23,00 | 3,000.0 DSW&CD | Regional
0.00 (O Dep’t of
Children
GES
3,000.0 | 1,000 | 5,000.0 DSW&CD | CA
0 .00 0
20,00 | 2,000.0 DSW&CD | AZDA
0.00 |0




vulnerability in

all forms and
dimensions
53. | Eliminate Social Social Support Disability District 700,00 | 2,00. DSW& CD | NCCE
discrimination Services Welfare Association with wide 0.00 00
inall forms and | Delivery | and supportive device and also
protect the rights community | undertake advocacy
and entitlements services programs on the rights of
of Persons with people with disability
Disabilities — —
54. Integrate Disability District 5,000 DSW&CD | CA
Accesses and facilities to | wide .00
all Public Buildings and
ensure that all new private
properties for commercial
purposes are designed
with the required facilities
and accesses for the
PWDs
ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS
55. | Safeguard the Human Enhance Preparation of local plans | District 13,000. | 2,000 PPD CA
natural settlement | spatial for selected communities | wide 00 .00
environment and | manageme | orderly S _ __
56. ensure resilient | nt developme Acquisition o_f A_erlal D_|str|ct 30,000. PPD CA
built nt of photo.s,.sgtel.llte images wide 00
environment communiti and digitization for
es development control
57. Undertake 12 No. Public District 8,500.0 PPD CA
education on land use wide 0

planning, development
control and development

10




permitting.

45,000.
00

PPD

AZDA

1,000.0

NADMO

EPA, Fire,
ServiceG.E.
S,
Health,UNI
CEF, World
Vision.

2,000.0

NADMO

Operations
and
Mobilizatio
n officers

1,000.0

NADMO

PPD, MOFA

58. Increase the number District
streets digitized and name | wide
and install new street
names under the SNPAE
program

59. | Combat Environm | Natural Capacity building District

deforestation, ental Resource workshop for students | wide
desertification Managem | Conservati | and communities on
and soil erosion | ent on and climate change, types of
rl::lanageme disasters & their
controls and celebrate
World Disaster Day
60. | Enhance climate Disaster Embark on Operational District
change prevention | Activities (field wide
resilience and assessment and hazard
Manageme | mapping)
nt

61. Education on how to District
minimize the effects and | wide
causes of floods, damages
in flood prone
commupnities to avert the
effect of climate change.

62. Education on domestic District
and bush fire prevention wide

in communities within the
various zones in the
district.

1,000
.00

NADMO

Assembly
members,
volunteers

11




63. Planting of 2,000 District
Economic Trees in wide
Bushfire affected areas to
help address Climate
Change
64. Promote Environm | Natural Educate communities District
sustainable ental Resource on the need for planting | wide
water resources | Managem | Conservati | trees around buildings
development ent on and to serve as wind breaks
and Manageme | and help fight climate
management nt
change
65. Rehabilitation of Kesenye
Kesenyemito — Tsriboni mito —
4.2km road Tsriboni
66. Monitoring of Ghana Selected
Productive Safety Net communi
Project (GPSNP) II. ties
(Productive Inclusion
activities)
67. | Promote Infrastruct | Infrastructu | Construction of market | Kpetoe
effective ure re sheds
maintenance Delivery | Developme
68. | culture and nt Construction of 10No. Kpetoe
Managem 2-Seater Disability & Ziope
ent friendly Community
Toilets
69. Completion of 1No. Kpetoe

District Works
Department (DWD) with

300.0 | 700.00 NADMO GNFS/AZD

0 A

700.0 NADMO AZDA,

0 Parks and
garden
unit/forestry
comm

500,00 1,000.0 Works DPCU
0.00 0 Dept / DPU
150,00 1,500.0 BAC/MOF | DPCU
0.00 0 A
1,000 | 400,000 MP Works/AZD
.00 .00 A
200,000 Works MP
.00 Dept
200,000 Works AZDA
.00 Dept

12




ancillary facilities and
changing room

70. Completion of the Ground | Kpetoe 1,200,0 Works AZDA
Floor of 20Unit Lockable 00.00 Dept
Stores
71. Renovation of Assembly | Kpetoe 50,000. Works AZDA
Complex 00 Dep’t
72. Completion of 10 No. Agortime 170,000 Works AZDA
Community Boreholes & Ziope .00 Dep’t
73. Construction of 2No. Asafotse 80,000. Works AZDA
1.2m.dm. X 6m span kope 00 Dept
pipe culvert
74. Completion of 1.2m.dm. x | Kpetoe 50,000. Works AZDA
6m span Culvert on 00 Dept
Kpetoe River
75. Reshaping/ Spot Kpetoe 205,00 | 1,000 | 20,00.6 Works//De | CA
Improvement of Feeder and Ziope 0.00 .00 3 pt
Roads, provide road
signages, speed ramps and
zebra crossing
GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY
76. | Deepen Managem | General Procurement and Kpetoe 80,00 AZDA Private
political, ent and Administra | maintenance of office 0.00 companies
financial and Administr | tion supplies, equipment and
administrative ation consumables

decentralization

13




77. | Deepen Managem | General Provision to support District
Democratic ent and Administra | NALAG Activities wide
Governance Administr | tion
78. ation Convene 4No. General | Kpetoe
Assembly meetings,
EXECO meetings and 5
statutory sub-
committees’ meetings
79. Organise Quarterly Heads | District
of Departments, DPCU, wide
Budget, Midyear, End of
Year Plan Review
Meetings

80. Organize National Day District
Celebrations wide
(Independence Day,
Farmers’ Day, Republic
Day, Workers Day etc)

81. | Improve popular | Managem | Planning, Organise 3No. Town Hall | District
participationat | ent and Budgeting, | Meetings to interact with | wide
district levels Administr | Monitoring | the Public on the

ation and Operations of the
Evaluation | Assembly
Strengthen | Establishand Strengthen | Agortime
popular District Sub-Structures & Ziope
participatio
n at the
local level

20,000. AZDA NALAG
00
30,000. AZDA All Dep’t
00
2,000 | 12,000. AZDA All Dep’t
.00 00
2,000 | 80,000. AZDA MUDA/
.00 00
GES
6,000.0 | 6,000 AZDA Opinion
0 .00 Leaders
300,0 AZDA Area
00.00 Councils

14




82. | Deepen Managem | General Conduct Fee Fixing District 10,000. AZDA Finance
transparency ent and Administra | Resolution and Budget wide 00
and public Administr | tion hearing to enhance
accountability ation participatory budgeting,
revenue and expenditure
tracking
83. Promote the Managem | General Prepare and ensure District 5,000.0 | 5,000 AZDA CHRAJ
fight against ent and Administra | effective implementation | wide 0 .00
corruption & Administr | tion of the National Anti-
economic ation Corruption Action Plan
crimes (NACAP)
84. | Enhance Managem | Human Capacity building to AZDA 8,000 AZDA HR/Records
knowledge ent and Resource acquire knowledge on .00
management Administr Local Government
and learning ation Protocols
85. Training of Hon. AZDA 20,00 HRD Planning
Assembly members to 0.00 Unit
acquire skills on budget
preparation and analysis.
86. Training of staff to 5,000 HRD Planning
improve their knowledge .00 Unit
on Performance Contract
STRENGTHENING GHANA’S ROLE IN INTERNATIONAL AFFAIRS
87. | Enhance Managem | General Strengthen collaboration Border 8,000.0 CA J&S CTT
Ghana’s ent and Administra | with neighbouring Towns 0
international Administr | tion countries on development
image and ation and management of trans-
influence boundary resources

15




88 Foster Sister City District 1,000 | 50,000. CA MFA
Relations for mutual wide .00 00
development
IMPLEMENTATION, COORDINATION, MONITORING AND EVALUATION
89 Strengthen plan | Managem | Planning, Prepare Monitoring and AZDA 1,000 | 122,000 CA VRCC
preparation, ent and Budgeting, | Evaluation Plans, MTDP .00 .00
implementation | Administr | Monitoring | Plans and Budgets fGIZ
and coordination | ation and i
90. at all levels Evaluation Conc!uct. Quarterly AZDA 4,000.0 Planning AZDA
Monitoring and 0
Evaluation Exercise of the
Annual Action Plans
91. | Strengthen Update the District AZDA 1,500 Planning Statistician,
monitoring and Development Data .00 HoDs, RCC,
evaluation Platform quarterly GSS
systems at all _ — -
92. levels Collect, Compile, AZDA 3,000 Statistics HoDs, Unit
Validate, Analyse, Store, .00 heads,
Disseminate and submit assembly
assembly’s 2025 members

administrative data
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