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EXECUTI VE SUMMARY

Background to the preparation of MTDP
The preparation of this Medium Team Development Hiafils r equi r ement s und:

decentrakation programme (L.l 2232 of the National Development Planning (Sy®egulations,

2016, which designates District Assemblies as planning authorities. The law that establishessDistrict
empowers them t@among other things, formulate and implement plans, programmes and strategies
for effective mobilsation of material and human resources for local development. District Assemblies

(DAs) are therefore requideto prepare development plans that reflect the spatial dimensions of the

district i n | ine with the National Devel dpeamemmt sPrl &
Assembly has therefdeempbDepaltedmPO23PMedi (&R
the above and as a r adadcdmap caf devel opment i n =

Purpose and Scope
ThAgotZimepe District Medi um T20 M9 Dpwrvedieptmeindtt

strategic priorities, programmes and projects
with the NDPC guidelines alntd tNaatnisolnaatle sP | mantniion
di sitl reiveetl roadmap that articulates strategic o
| ocal devel opment needs while aligning with n
SDGs and AU Agenda 2063.

Pl @m e p a rPartoicaadsParticipation
The Plan was devealncpeadt ver pagbryw process tha

sectoral consultations, c oenmnguangietnyd matocst 9 ognr @ou @ nd

and publicDkRead opgnent  THeé anning Unit | ed a Pl a
di stri st soefcftiocri adli rector s, technical st aff ar
traditional aut horities.

The processnspbparteedawi oh for DPCU memébefoer mat
of a Plan Prepamnati onmt &€damrom the Distrtot P

spearhead the plan prnegdmuateidon process. The T
1 Di stCroioctdi nating Director (Chairman),

1T Devel opment Planning Officer (secretary),
1 Soci al Wel fare and &fofmncuenri ty Devel opment

f District, Statistician

1T Director of Education,



Director of Health,

Director of Agriculture,

Fi naOfcdea cer ,

Budget ,Anal yst

Physical Pl anning Officer,

Head of Wor ks,

Head of Environment al Heal th Uni't
Represent atNGOsnaf CSOs
RepresenthBhrtadiet iodndglheAut hori ty.

=4 =2 =4 A4 -4 A4 -5 -2 -2

Data coll ection methods included department al
and a performancé202vi MWDBFf S$Sthaek 0®I2der engag
di sériActea councils to conduct needs assessme

identify actionable interventions.

The planning processes also involved the main:
devel opment trends such as disaster ri sk man:
systems and nutmanthigmatidongi t Oltiheat iiomportant
commi t,mechs as the National Decentralisation j
Devel opment Framewor k, Sustainabl e Devel opmen

were considered.

The team further carried out detail ed desk w
processes: Perébtmancenalevaerwl yses, l denti fic
Assessment of crosscutting issues and i mpact
and strategies, Formul ation of Programmecof

Hearing and Adoption of Plan by the General At

Key findings
A performance h2e2GxZ223meMIDBfhi ghl i ghted both pt

Not abl e aschiirewleumnkeent expanded access to electr]|

education and health infrastructure, agricul
i mprovements in road cpoanrdtiitci wlnasr.l yF isshcoarlt fcad nl sst
l i mited internally generated revenue, constr

Environmentiads vuil melradingtseasonalr ebnas m fuirrgea,l

reqguiring targeted mitigation.

[T
[T



T Population and settl ement patterns:
Thei st202t* 6sensus population is 39,553; the po

annum and is predominantly rural (77.8%) . Popl
services, especially in education, health, sal
T Economy and |l ivelihoods:

Agriculture remains the prmosgiopasle he dd s dhnaiBd & a

comparative strengths in tomato production an
facilities and access to finance remain | imit.
1T Soci al services:

Access to potable water, i mproved sanitation
water cover agbeuthageps nperosvieddt . Educational inf
and teacher short adyiest rrieatai n i n parts of the
T Environment and c¢climate risks:

Thaei s tfraiccets recurrent bushfires, fl ooding an

management and rapi dt hveudn chededriddatyi owrf ilnoredad s

T Governance and fiscal space:
Budget shortfalls and del aytlliempd retnmreanlt at i @ms fo
MTDPs. Il nternally generated revenue remains |

Strategic pii0o@Oi)ties (2026
Th202@ 029 an grsi o mitteir ventdieorred odpiomeeniso I s /set e n t

nat i pwmlaiEcy nomi ¢ Devel opment , Soci al Devel opm
Hu ma n Settl ement, Governance and Publ ic Accc
Response. Programmes focus

1. Agricultur al miocdhearinni sdaetvieolno,p nveanitueand agri bu
2.Local economjincdeawda Inggp maumptport f or kente we
3.Education, skills development and youth em
4 Water, sanitation and public health service
5.Road and feeder network i mprovement

6.Di saster risk reduction and climate adapt a:
7.Strengthening institutional capacity, reve.l

[T
[T
o
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cted Outcomes

029, the Plan aims to achieve measurabl e i
er agricultur al productivity and val ue
|l opment , i mproved educati arealreand i ea@aalkt h ¢
I revenue performance.

ncing and | mpl ementati on

pl an includes an indicative financing fr
rated revenue, dpmniovatsauppartnerndhippusbh. | i €0 s
ections inform an i mpl emgntgapison opibpe laidrde
os al devel opment , Public Private Partners
|l isation. A reinforced Monitoring awdl Eva
e i mplemenhderonhevsetewghtship of the DPC
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CHAPTER ONE

GENERAL | NTRODUCTI ON

1.1 I ntroducti on
Section 83 of the L ovaanld &3 osvserrincatn cAes sAecmib loife 2 0tldb

pl ans that guide the execution of piROI2I909 mprlaE

with the national Medi um Term Devel opment Pol |

Thi s @hraopvtiedres an AgwdZvepw Of st hect Assembl vy,

mandat e, strategic vision and operational et h
val ues and organisational structure and dsescr.i
| ocal development planning.

1.2 Establishment
Agot-Zzimepe District was established by Legisla

from the f-Amnyiegbd&ddBksurict, with Kpetoe as it:
The district is one of the eighteen (18) dist:i
and Devel opment Authority for more than 150 c

1.3 Location and si ze
Figure 1.1: LAgat-Emapé Daptoict.
| t i s situatedibet we

and4d B0 and | oA B\ tamdle s
03" in the eastern p

DISTRICT LOCATIONAL MAP

HO
MUNICIPAL

Regi on. It covers a
km2 and is 22 kil ome
Vol ta Regional capi t .
REPgEUC t heiAlfol ao Hi ghway. |t
T0G0 by the Republic of T
Akat si North Tamglu C

Di stricts to the Sou

ADAKLU ) ) _
Di strict and Ho Muni

and North respectivel

The districtds proxir

ey ¢t he Republic ofi Togo

AKATSI SOUTH border c o mmee xccehangel

and soci al ti es; S0



transact businesses in both tilber@lana ndediacdn

| ocal mar kets, education and family connecti o
1.V4i sion:

Thegot-Zimepe District Assembly is to ensurse a s
of the people under its Jurisdiction through

1.Mi ssion:
ThRgot-Zimepe District Assembly exist to build

secuamrnfygr med civil societ,ygs wehplr ops i aftfee etdiuca
delivery and a vibrant private sector whil e er
excluded in the benefits derived therefrom wi:

1. @Gore Val ues:
The district derives iHesadcoaogfe lvad alle sGwW wisenin rmahroes

Account abtolriiteyn,t edl, i eCrteati vi ty, Diligence, Di s
Loyalty, Commitment, Anonymity, | mpartiality,

1. Fluncti ons:
Section 12 of the Local Gootviep innlmeetnd s Atch e off o 1210a

District Assembtli edAhgot-ZtBeprea Assembl y. Il n pur
Assembly performs the following specific func:
T Exercise political and administrative author
20 1per omot e | ocal economic devel opment; and

T Provide guidance, give direction to and supe
may be prescribed by | aw.

T For mul ate and execute plans, progrsatnmes ahd
resources necessary fodisheioverall devel opn
T Promote and support productive activity and
obstacl es tdoevieniotpineetnitv.e and

T Sponsor the education of students from t,he di
especially 1 n the soci al sectors of educatioc
and equitably balancedutenween male and f ema
T Initi ate programmes for the development of b:
servicdbstni the

1T Be responsible for the devel opment, i mprovem

environmeéingtininct he



T In -operation with the appropriate national a
mai ntenance of securdiitsyt ramcd .publ i c safety in
Ehsure ready access to courtustiimet.he distric
Act to preserve and pr omodtiesttrhiectcul t ur al her
Ini ti ate, sponsor or <carry out studies that
conferred by this Act or any other enact ment

T Perform any other functions that may be prov

1. Mandat e:
ThAgot-Zimepe District Assembly was established

responsi bl e for the devel opment, i mpr ovement
environment in the district. I n coé¢dabiorptagar

be responsible for the maintenance of securit:

1. ®re Values
We strive for accountability, integrity, effioc

(a) Fairness
(b)) Confidentiality

(c)Loyalty and timeliness

1. Obganii onal aSitdr uQrtguaado gtrlmem Di st ri ct Assembly
The Assemhlhye highest politicaldiasntdr medidianiedt rta

resource and overséée kaeaki deseldepmbertr ati ve,

t hrough:
T The Gener al Assembl y
T ThExecutive Committee
f Stat utioGQoymn8utbt ee s
T The District Coordinating Director and
1T Decentralised Departments and Units

1. 1Polli ti cal Structure
The District Assembly is the highest politica

Chief Executive serves as the Presidentods rep
i mpl ementation of polhisci eHe a@&ared vARss eansb |tyh ed eCh as
Commi ttee (EXECO) o,whilcdéd Garmse rchdmpneissbimid i hpe ¢
from the sitcaotnumiotiHtge egsubdvi des overall | eader s hi

govermamehority at the | ocal l evel



1. 1 Dh&eneral Assembly

The General Assembl y i s t hiemaskui pnrge noer gdaenl iabte rtahtei
convenes the full compl ¢emerctoncfi dRs s emplpy ome miz
direction on all major policy, planning and ov
of membership is,

T Presiding member

The Presiding Member is elected among the Ass
Assenabnldy enforces the standing orders of the h
T District CHDEE) Executi ve

The DCEpadlsi ttihceald ihseraedp ciens etntd ng t he President

executive officer i s appointed by the head of
the General Assembl y.

T Member of (pMPNI i ament

The MP is elected at the | ocal l evel by peopl ¢
Even though hebés a member of the General Asse!l
1 El ecealeedct oral area members (15)

They fotmitdese of the General Assembly and are
the various el ectoral areas in the General As:
1T Government appointees (7)

Thayne mbers appbCBtiend dodognghlet ati on with stakeh
T Unit committee members

They are elected at t heofl otchaeli rl ecvoemmutno tsieersv eat

council s.

1. 1Bx8&8cutive Com@iotmme ¢ taered Sub
To discharge detailed scrutiny, operational pl

the District Assembly eisaoammiitstiedesss@® o mmibt Dé e st
del i berative bodi es t hat examine technical
recommendations to the Executive Committees a
core groaogpmmitsaebxua,dhacdiori ¢ m&lmati c committees
| ocal priorities.

These stacammirtyt seid ar e,

1T Devel opment -cRImam nitrege : Sub



Emphaosnesi denbhndowi ng raenedouarceesr esponsi bl e for
devel opment proposal s, i ntegration of sector
and ensuring compliance with national planni
and forduMaltammment plans for the assembly.

T Soci al Serowmimi é 4 eRub

Examiimessues heealladthecdatticoociwvahtfiaommuni ty denwdel oy

social ipmbéecenmnoinons and chall enges. They al
and equity indicators

T Wor ks-c Smii tt ee:

Evaluates infrastructure projects, public wo
roads, mar kets,phwadieaalanas sseatndg.t at i on

T Justice ando®&enc it ietey Sub

Provides oversight on | ocal safety, di sput e

agencies and customary dispute mitigation pr
T Finance and Aedcmimmi dttreset:i on Sub
Vet s budget estimates, revenue mobilisation

internal cont riawlps and audit foll ow



Figure 1.2: OrganoigCoammiotft esesataft otrhye SEixbecuti ve Commi ttee
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1. 1Deptart ments and Administrative Structure
The admi ni strati ve structur e of t he Di strict

machinery responsi bildeayf oorp emartd ginmg otfh et hcdka yAs s «

i mpl ementation of 1ts pol i casest,hepltaencslymimadallp ram
of the Assembl vy, operating under the overal/l
accordance wi t h t he nati onal administrative
administratuvesstiontcti nuetgne®f governance, cCoo
use of public resources and delivery of servi.
Legislative I nstrument 1961 establishes the [
Assemblies in Ghana. This is further provided
to the Local Government Sdr RRihseeri these are t h
T Central Administration

1 Educavtoiuadarh and Sports

1 Social Welfare and Community Devel opment

1 Heal t h

T Wor ks

T Physical Pl anning

T Trade, |l ndustry and Touri sm

T Agriculture

T Di saster Prevention

T Natur al Resources Conservation

T Finance

T Births and Deat hs

T Statistics

T Human Resources Management

The District Coordinating Director i's the adt
management within the Assembl y. The DCD prov

manages the Assemblyds human ocemmwnmiceatsiyen eansd

of department al work plans with district devel

1. 19u-Bi strict Structures and Unit Committees
The Assembl yimkdg itcwo sSuluctures charged with t

the doorsteps odi g$threi pteopti ructThhreesudre as foll

T AgotArmea Counci l



T Zi ope Area Counci |l
To further deepen community participation at
grassroots structures of the Assembl y: -malkheigge

and development i1initiatives.
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1. %0tructure of the Pl an
The MediumTerm Development Plan (MTDP) féxgotime-Ziope District for the period 2022029

is organised to present a coherent framework for guiding development efforts, resource allocation and
stakeholder collaboration. The structure has been designed in accordance with national planning
guidelines and ffel ect s t he di strictéos devel opment al

implementation commitments.

The Pl an begins with an introductory chapter |
mission and core mandate. It highlights the fundamental values guiding development action and
presents a clear profile of the governance and admimi&sgstem. This includes a description of the
political and administrative structures, departments and decentralised units responsible for policy
formulation and service delivery. The chapter concludes with a spatial and geographic profile of the
district, supported by a locator map and a description of major settlements and key physical
characteristics.

This is followed by a comprehensive situational assessment and performance review that examines
achievements and challenges recorded during the preceding planning period. The chapter assesse
sectoral performance and identifies lessons learned that shéwfch the current plan. A financial
assessment of revenue patterns, particularly Internally Generated Funds and expenditure trends, is
included. Additionally, the situational analysis provides current development conditions relating to
population dynamigseconomic activities, social services, infrastructure, environmental management
and governance systems. A SWOT analysis is undertaken to outline internal capabilities and external
conditions affecting development, together with the implications for fistuagegy.

Based on the findings of the assessment, t he
development needs for the plan period. Prioritisation is guided by considerations of urgency, expected
impact, feasibility and alignment with nationalligy direction. Crosgutting issues such as gender
equality, inclusiveness of vulnerable groups, climate change adaptation and environmental
sustainability are integrated. These priorities are further aligned with relevant Sustainable

Development Goalsnal national development priorities to ensure coherence and policy relevance.

The fourth chapter presents the strategic framework of the Plan. It articulates development goals
intended to address identified challenges, together with specific, measurable armbuimde
objectives. Strategies for achieving these objectives are aljtliaking into account available and

potential resources, target beneficiaries and social and environmental considerations. This chapter alsc



incorporates statutory spatial planning elements, including the Spatial Development Framework and

structural plans, which guide spatial organisation andleseddecisions during the plan period.

The fifth chapter details the programmes to be implemented to achieve the strategic objectives. These
programmes are structured into sectoral and eestral components that include monitoring and
evaluation, communication, asset management, knowledgrintentation and collaborative
initiatives with partner institutions. Each programme is accompanied by indicative cost estimates,
sources of funding and responsible institutions. A Strategic Environmental Assessment is conducted

to identify potential effets of proposed programmes and to recommend mitigating measures.

The sixth chapter contains the annual action plans covering each year of the plan period. These action
plans translate programmes into specific activities with clear timelines, lead and collaborating
agencies, indicative costs and funding sources. Theydar@ resultoriented operational roadmap

for implementation and progress tracking.

The monitoring, evaluation and learning arrangements are presented in the seventh chapter. It outlines
the performance measurement framework, including indicators, baselines, targets and reporting
formats. It specifies the roles of stakeholders in momigpaind evaluation, and proposes mechanisms

for regular review and adaptive management. This chapter also emphasises documentation, knowledge
sharing and institutional learning as means of improving deemmking and sustaining development
outcomes.

The final chapter outlines the communication and dissemination strategy for the Plan. It identifies
relevant audiences and appropriate channels for communicating key messages throughout the
implementation period. Mechanisms for stakeholder participatianjgpfeedback and transparency

in reporting are also provided.

Annexes are included to provide supporting technical details, including the Spatial Development
Framework maps, programme costing tables, action plan templates, stakeholder consultation

documentation, and the detailed monitoring and evaluation indicataxkma

The structure is therefore designed to present a comprehensive, coherent and actionable plan tha
guides the Agotime-Ziope District Assembly and its stakeholders in promoting sustainable
development, efficient service delivery, social inclusion and improved livelihoods during thie 2026

2029 planning period.
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Tabl ePe2 f Dbr mance -2@2bpw (2022
Cumulative
N i Baseline M23'222025 Achievement 5 "
0. ndicators (2021) edium-term S e emar
target
Economic Development
1. Total output of agricultural production (Total quantity of selected crops, livestock, poultry and fisheries in the district in a gi
yean
Staple crops(Mt)
i. Mai z e 4,000 10, 868 2024 |8,513|The increasewai
_ i : |l ardakyto thef
iii. |[Cassava 31,300 |37, 136 2024 |37,07( nereased sur
extension prac
iv. Yam 4,500 4,700 2024 |3,793
V. Cocoyam 340 1,100 2024 | 740
Vi. Pl antain 990 1,900 2024 |1,515
vii. |Groundnut [420 2,114 2024 |1, 404
viii. |[Cowpea 360 1,700 2024 |1, 4009
iX. Oil palm - - 2024 |239
Livestock and poultry (Count)
X. Cattl e 3,200 3,218 2024 |3, 609 | Farmers were registered fi
. broiler  poultry  production
Xi. |Sheep 1,500 3,376 2024 |1, 250 project in the year under revie|
i |Goat 2. 500 |4710 2024 | 1504 and that helped to increas
productionwhereasg o a t |
Xiii. |Pi @ 600 2,855 2024 |1, 950 |reduction was
costs.
Xiv. | Poul try 24,800 | 30454 2024 |26, 45
2. Average productivity of selected crops Nit/Ha) (Average output per hectare of selected crops (Mt/Ha), it measures the
outputs in Mt per hectare for each crops category)
i. |[Mai ze 2.67 3.03 2024 |1.51 The reduction in the averag
_ i i productivity of selected crop|
ii. ICassava 20. 1 22.10 2024 |21, 7 | ¢ratic rainfall recorded withir
the period.
iv. |Yam 10. 64 13.9 2024 |12. 6
v. [Cocoyam 7.92 9.98 2024 |8. 23
vii [Pl antain - 17.07 2024 |16. 70
vih |[Groundnut |- 2.10 2024 |1.61
vii. |[Cowpea 1.7 3.03 2024 |1. 0
ix. |Oi | pal m 6. 13 1.50 2024 |7. 83
3. Percentage of arabl eplamdr uinaderoftudt alvlae¢ ilomnd unde)]
Percentageg- 49% 2024 |46. 9 %| Suspension of PFJ and PER
l and under discouraged some farmers frg

expanding their farms due {

M O



20222025 Cumulative
3 Baseline ; Achievement
No. Indicators (2021) Medium-term e Data Remark
target
high cost of farm inputs an
supplies

4, Number of new indcCouni esf ensetwa b hd shterd es established
and services. It also covers old businevsasentcleatof haweaev I
scope covers all sectors of the economy (formal and i nf(
District 18 55 2024 |81 Most of the industries within th

periodwere under the You Star|

i. [Agricul tur- 29 2024 |31 Happy Project and GPSNP.
i. [Industry - 1 2024 |1
iii. |Service 18 25 2024 |49

5. Number of new jobs createdCount of formal and informal sector jobs created per annum by type (temporary and permanel
| A gricul tur 295 250 2024|191 428 jobs were created across
_ sectorsmostly due to the Yol
Ll ndustry 37 97 2024 1184 Start, Happy Project and GPSN
interventions.
il. 'service 18 80 2024 |53

6. Percentage change in Internally Generated Fund8GF) i (The di fference of the currerl

as a percentagesitsF) the previous year 0

i. |Agriculturn0. 00% 2% 2024 |3. 19 %| Despite the increase i

_ performance against the ba

i. [ ndustry 1.73% 3% 2024 |2. 4% year, more revenue can |

i. [Service 2. 8% 5% 2024 |4. 17 o) 9enerated from the varioy
sectors through intensive broi
stakeholder engagements.

Social Development
7 . Net enrol (MmMeetnurnmebteir oof boys and girls of the school ag¢
enrolled in that | evel of education, expre)lssed as a per
i. |[Kindergartl45. 8% |99. 8% 2024 |83. 76| There was a general decreg
_ i across all levels under reviey
1. Pri mary 128. 2% [(120. 0% 2024 100.7Measuresaregoingtoput
place to verify the causes ai
i. |[JHS 80. 7% 90. 2% 2024 175. 21 lasting soiutions to them.
8 . Gender paf(Tiot gl I mudneoxer of girls at a particular level a
i. |[Kindergartl. 02 1 2024 |0. 92 With the exception of the
_ i primary school showcasing &
i |Primary 0.98 1 2024 |1 increase, the other levels show|
T3 HsS 1 01 1 502410 93 dgcreases_ in figuresvieasures
will be put in place to address tt
iv. ISHS 1. 32 2 2024 |1. 26 decline after the nexgeneral
monitoring.

9. Compl et iTonre matieer( of pupils / students (girls and boys
6, JHS 3), regardless of age, expressed as a percenaagecd
| eV of @é&ducation

i. Kindergartl52% 155% 2024 |128. 3] There has been a decline

_ i completion rates across
i JHS 89. 8% |90% 2024 |126. 5| nvestigated to ascertain tf




20222025 Cumulative
No. Indicators B(eé%ezlllr;e Medium-term Yeg;:hlevemggia Remark
target
iv. SHS 58. 1% 60% 2024 |34. 8 %| challenges and gaps that exist |
further actions to be taken.
10./|Pass (Rauet of final exams takers (girls and boys) who ¢
same exams expressed as a percentage)
i. JHS 36. 2% 78% 2024 | 68. 1 %| Even though there wer
improvements in the pass rate
i, SHS 59.0% |80% 2024 |73 . 9 %] both levels as compared to t
base year, both levels failed
meet their stated targets which
a cause for concern. Discussig
are currently ongoing to fing
solutions to improving the
results.
11.|Proportion of health fMeasluirteiseshd hnautmbar eo ff uhnecatl it & nfae
for purposes of providing health care services to t)he gc¢e
i. [CHPS 14 (100 15 2024 14 (1(With a current populatior
_ : i projected figure of 41,987 th
i. fClinics 1 (10091 2024 1 ( 10/ gistrict has 18 health facultie
i.h /lHeaCehtred3 (100093 2024 3 (10 | Providing services for its spars
communities making healt
iv. [PolyclinigdQo 0 2024 0 delivery and  accessibility
difficult. This gap has bee|
v. |Hospitals |0 1 2024 |0 identified and hence the need f
the constructionof new CHPS
compounds as captured in t
AAP
12.|Preval ence of mal nygPmdptoira m o f-9 sfsniacimti & & r @ weag e), h-& eaggheh,t -w
fohrei ght i s |l ess thaf2SDWwofsbandahedmedvinatobnsbhe referenc
i. |[Wasting 3 % 2% 2024 0. 4 % | The district recorded 0.49
wasting, 0.9% underweigh
i. |[Under wei gh4 o 1% 2024 0. 9 % | cases, 0.9%t u n tcasesganc
0.3% cases during theeriod
showing an improvementas
iii. |[Stunting 1. 2% 1% 2024 0. 9 9% | compared to the base year
iv. |Over wei ght 1.7% 0.5% 202 4| 03%
13. Maternal mortality ratio (Institutional) (Maternal deaths recorded per 100,000 live births in the disjrict
District 0 1 2024 0 Efforts by the District Health
Directorate to reduce matern
mortality is vyielding positive
results
14.|Mal aria cases fatrtat alt yma(liansa i deadtihosnalxpressed as a
faci)lities
District tO 0 2024 |0 Mal ari a remai
i i cause of out pj
i. |[Under fiveoO 0 2024 |0 ( OPD) Visits
ii [Women bet|0 0 2024 |0 facilitidsstibru
49 fatality i s I
response measu
15.|Proportion of popul afTihenpwpulhatviamlhi di NHIv&aIdar NHI S c a
popul)ati on
i. | Total Male Male 2024 |Mal e The data shows a higher level
13.43% 45.3% 3 9. 5 %| health awareness ar|

Mp



20222025 Cumulative
No. Indicators B(eé%ezlllr;e Medium-term Yeg;:hlevemggia Remark
target
Female Female F e ma | ( engagement among females th
16.94% 58.9% 57 . 4 %| males.
ii. | Indigenes Mal e Mal e 2024 |Mal e Il nability to r
5.23% 6.23% 1.96%|to Il ack of
Femal e |[Femal e Femal (sensitization
7.53% 8.53% 18. 7%
ii. | Informal Mal e Mal e 2024 |Mal e Il nability for
1. 9% 2.9% 1.96%|in the infor ma
Femal e |Femal e Femal (onto the sche
3.8% 5. 8% 3.8% |inability to g
document
iv. | Aged Mal e Mal e 2024 |Mal e Inability of some of the aged t
1.8% 2.8% 1. 9 6 %| move to the registration centrq
Femal e |Femal e F e ma | ( due to mobility issues.
1. 7% 3. 7% 3.77%
v. | Under 18years Mal e Mal e 2024 |Mal e Sensitisations are being carri
3.3% 4. 3% 12. 9 %|out to encourage parents a
Femal e [Femal e Fe mal (caregivers to register the
3.6% 3.6% 14 . 8 %] children onto the scheme
vi. | Pregnant Women 0. 9% 2. 3% 2024 |2. 7% | A lot of pregnant women wer
unaware of the free registratior|
16.|Number of births amdndeaft hbsi ridgi sandrdechths registere
particylar year
i. |IBirth (sexMale Mal e 2024 | Mal e There was an increase in bc
540 600 619 male and female birthregistered
Femal e [Femal e Fe mal (bythe end of 2024 compared
570 655 603 the base year 2021.
i. |[Deat hs Mal e Mal e 2024 | Mal e The higher number of mal
391 390 350 deaths reflects the general
Femal e |[Femal e Femal (lower life expectancy of male
313 390 351 compared to females.
17.|Percentage of population with sustaPopbllet i aaac estsh ta
drinking water source, provided collection time is not 1
i. [District 49 % 75 % 2024 |58% About half of
access to basi
i. [Ur ban 28% 60 % 2024 |32% the dMstei mtee
il |[Rural 21 % 45 % 2024 |[26% |done in order
water for the
18. Proportion of population with access to improved basic sanitation servic€Bopulation using improved sanitation facilitie
that are not shared with other households expressed as a percentage of total district population. Improved sanitatioesfauilitide,
Ventilated improved pit latrines, flush toilet to sewer systems, sdptiks or pit latrines, composting toilets etc.
i. |Di strict 10. 1% 23.6% June |13. 5 %]| Access to improved sanitatic
2025 (toilet facilities) in the district is
_ very low and stringent measur,
i. |Ur ban 9 % 20. 3% June |10. 5%| must be adopted to provig
2025 improved facilities to the people
i. |Rur al 1% 15. 5% June |3 %
2025
19. Recorded cases of child abus€ount of recorded cases of child abuse in the disjrict
i. [Child traf|- 4 2024 |3 Child traffic
abuse and f
i. |{[Child Labd- 2 2024 |0

we

separation

MC



20222025 Cumulative
3 Baseline ; Achievement
No. Indicators (2021) Medium-term — Data Remark
target
ii. |Sexual aby- 3 2024 |1 report eednod a Las
i i recorded a cu
iv. |Emotional |- 15 2024 |69 whi ch i s high
v. [Negl ect - 3 2024 |0 cases. Wwe re
provision of a
vi [Early mar - 0 2024 [0 to the Social
to help @ MmMuNEyN
vi. |[Femal e 0 0 2024 |0 sensitization programme @
mutil ation child rights promotion ang
vii. |Fami Iiy chi|O 5 2024 |4 protection in the district
separati orn
Environment, Infrastructure and Human Settlement
20. Percentage of road n@getweptrhk oifnrgaddclcacmditednas bei n|
tot al |l ength of) road network by type
i. |Tot al 66 % 90% 2024 |81% About 81% of road network ar
_ in good condition but only abot
i. |[Feeder 46 % 70% 2024 |6 0%
21. Percentage of communities covered with electricityThe number of communities in the district connected to the national g
divided by total number of communities in the district expressed as a percentage
i. |Di strict 74 % 80 % 2024 |75% About 75% of communities
_ covered are coved by electrici
i. |Rur al 46 % 56 % 2024 |46% from a bassline of 74%. Thi
implies that only 1% of
ii. |Ur ban 28 % 36 % 2024 |29% communities were covered K
electricity within the period.
Governance, Corruption and Public Accou
22. Reported cases of criméCount of reported cases of crime by type in a given year
i. |Rape 2 9 2024 |5 The high number of domesti
_ violent cases is worrying an
iii. | Defil ement|1l 5 2024 |2 The Social Welfare ant
iv. [Murder 0 0 2024 |1 Community Developmen
Department, in partnership wit
v. |[Drug trafflo 1 2024 |0 the Domestic Violence an
. . Victim Support Unit
vi |[Peddling 0 1 202410 (DOVVSU), is actively working
vii [Drug abusdo 3 5024 10 to address these issues
vii. |[Domestic 36 100 2024 |125
Emergency Planning and Preparedness
23. Number of communities affected by disaste(Count of disaster incidents recorded at the district including floods, bushfireg e
i. |[Bushfire 12 25 2024 |19 |l ssues of Disa
t he di strict
i. [Floods 5 10 2024 |4 except the inc
Educational campaigns and fie

MT



Cumulative

: 20222025 i
No. Indicators B(eé%ezlllr;e Medium-term Yeg;:hlevemggia Remark
target
ii. |Wi nRdla/i nsto 1 15 2024 |3 trip assessments are made to h
reduce disasters

24. Proportion of population who have tested positive for COVIDI 19 (Count of COVIDi 19 cases confirmed at a health facilit

expressed as a percentage of district population)
District 25% 7% 2023 0 After the pandemic year, th
number of reported cases
COVID-19 reduced drastically
due to interventions carried oul
Implementation, Coordination, Monitoring and Evaluation

25. Percentage of Annual Action Plan i mpl emented

District 91% 100% 2024 |93.8%|Il nadequate f uri
i mpl ementation
the AAP

Il ntegrated Social Services

1. Number of |- 4 2024 |1 Only one training took placi

conducted between 2022 and 2024. This
due to inadequate funding t |
effectively carry out ISSOPs.

2. Proportion- 100% 2024 |33 % Only one case worker receive
wor ker s t training within the period unde
child pro review. This represents 33.39
family wel Lack of adequate funding sti

hinders the operation of th
Department.

3. Number /|2 3 2024 |5 The nuonibeachi | d

services cases benef it
wel fraorse from 2
cases in 2024.

4, Number of |28 90 2024 |105 The number of
reached o by soci al wor K
wor k / sog had increased significantly fror

28 to 105.

5. Number of|{372 3,400 2024 |3, 245 | From2022to 2024, a cumulatiy
reach wi i total of 3,245 individuals wer:
protecti on reached, reflecting a stea(
i nf ormatid increase from the baseline figu

of 372 people.

6. Number offl2, 513 2684 2024 |2,684|Bet ween 2022t h
househol d number of L EA
on NHI S me mber s oinn cMH

7. Number - - 2024 |- from 2,513 to
househol dg t he guality
adol escent accessibility
benefiting hand, the numb
LEAP with adol escen

from LEAP i n
unknown by t heg
Depart m@Ot24as

8. Number of |6 24 2024 |24 6 outreach visits were conductt
visits to in 2021 and this figure increasg
wi t h to 24 visits between 2022 ar
househol dg 2024.

My



20222025 Cumulative

No. Indicators B(eé%ezlllr;e Medium-term Yeg;:hlevemggia Remark

target

9. Number of |0 0 2024 |0 Number of referrals receive
received f from GHS is zero and th

10. [Proportiono 0 2024 |0 propopnfioeferr
recei ving adequat-ep fios | a
fol-upw There is the need for broad

consultation between the Gha|
Health Service and the Soci
Welfare Department.

11. Number of |1 1 2024 |1 Over t he repo
that have Agot-Zimep e \
MMDA®G s DSWCDs con
househol d submitted thei
both NHI S and GHS to s u

service delive

12. Number of|2 - 2024 |5 Three Vi sits
intersecti 2023, and tzetra
monitoring five visitsabwy
conducted t he number

intersectional
conducted.

13. Number of |- 1 2024 |1 The number g
organi sed organized to |
integrated services was

shoul d stren
protection for

14. Number o116 75 2024 |61 The numbero f girls
reached by prevention an
and care g increased from 16 in 2021 to €

in 2024

15. Number of|2 10 2024 |5 The number of
SGBV case referred t o o}
to other follow up inc
foll ow up baseline figur

16. Number of|O 0 2024 |0 Number of NGC
including RHCs, trained
trained

17. Number of |O 0 2024 |0 Number of c hi
RHCs prof profiled and r
reuni fied

18. Proportidno 0 2024 |0 Proporti oinstafn
standar d H RHCs cl osed wa

19. Number of |0 0 2024 |0 Number of c hi
pl aced in foster care wa

DISTRICT SPECIFIC INDICATORS
Economic Devel opment

1. Extension Services Delivery

i. Number offl, 873 4,950 2024 |5132
visits orgd Extension Services Delivery hg

i. Number pod10 15 2024 |31 seen some improvements b
harvestl os there is inadequate AEAs fq

management
programme s
organi zed

service deliveryand governmen
should employ more AEAS t

M &



No.

Indicators

Baseline
(2021)

20222025
Medium-term
target

Cumulative
Achievement

Year

Data
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Remark

enhance extension  servi

delivery in the district.

Total output of kente

cloths produced

district wide
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eces

iece 1 s

ev

131,

760

590,000m2

2024

406,214m2

Me
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ev
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oduced
ery mont

10. 97 m

105,

312

450,000m2

2024

375,000m2

Total output of kente cloth
produced district wide increase
within the period. High cost 0
inputs  hinders output an
establish a modern kente villag
to boost the industry and attra
investors.

Social Development

Education Service Delivery Challenges
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Wi
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0 %

3%

2024

2%
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0.1%
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0.02%

Nu
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Education
Challenge
fluctuating.

Service Deliver!
indicators ar

Antenatal Care and Prenatal care
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Antenatal Care and Prsatal
care issues must be tackled
enhance the improvement |
antenatal and preatal care in
the district.
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20222025 Cumulative
No. Indicators B(eé%ezlllr;e Medium-term Yeg;:hlevemggia Remark
target
iv. Number of|{558 1,500 2024 |1,818
wh o atten
nat al
5. Child immunization and s ¢ h oautteach
i. Percentagdg80% 90% 2024 | 84.4% Immunisation and  schog
children outreach must be intensified |
(Penta 3) realize the objectives of chill
_ immunisation programmes in th
. Number of|152 350 2024 | 347 district.
outreach H
6. Water, Sanitation and Hygiene (WASH) Issues
i. PercentagqloO 50% 2024 |23. 4 %| Water, Sanitation and Hygier
school s wi (WASH) Issues in the district ar
potabl e wg troubling,and efforts must be pt
. Percentagqg35% 5% 2024 |0. 22 %|in place to increase WASH
househol dg intervention issues in the distric
waste cont
iii. Proportionn87% 98% 2024 | 95%
vendor s s
Environment, Infrastructure and Human Settlement
7. Environmental Management and sustainability
i. Number 8 95 2024 | 153 The Assembly must do more ¢
Environmenr environmental management alj
Education sustainability to curb climaty
Sensitizat change and its effects in th
conducted district
ii. Number of|3 37 2024 |86
drains dr ¢
iii. Number of |50 120 2024 | 308
assessment
8. Climate Change Adaptation and Mitigation Mechanisms
i. Number of5, 000 5,000 2024 | 2500 More efforts are needed |
planted t combatclimate change issues |
climate cHh the district especially since it he
ii. Number ofl12 55 2024 |60 been identified as one of th
educationg district most strike by bush fire
climate particularly during the dry
vul nerabil season and this can go a lo
adaptation way to affect food security
Mi tigati orn especially since most of th
mechani s mg peopleis engaged in small sca
iii. Number o fl - 11 2024 |10 and subsistence farming.
Producti veg
Project
Pl antati on
mitigate
change
Source: AZ DA, DPCU 2025



2.Bpdate on indicators and Targets
To enable the Central Government and the Donor Community to assess performance in the

i mpl ementation of the Assembl yo02028eAdandam Ter |
for Jobs, creating prosperity and equal opportunities fpadthtal number of indicators was

approved for tracking the performance of the DMDTP 2P@25 in thedistrict The indicators

are made of 25 core indicators, and the district has adopted 8 dipewtic indicators defined

by NDPC in collaboration with DPCU and MMDA for traoky progressThese indicators,

which are quantitative and qualitative provides information on performance and achievements.

Al | indicators are aligned with the Sustai

international development targets. Their per

trend analysis presented under thel o@wspectiyv
The progress made towards the achievement of the core and -@pgidic indicators and

targets under the DMTDP is shown in the table above.



2. Ecbnomic Devel opment
Under this development dimension, six (6) indicators were adopted, made up of National

Indicators {otal output in agricultural production, Average productivity of selected crops
(Mt/ha), Percentage of arable land under cultivation, Number of new industries established,
Number of new jobs created and Percentage change inTGFg s e i ndi cators al
2, particularly Targets 2.3 and 2. 4, whi ch
sust ai nabl eThdseimdtatoss are tied tm therformance of the district in terms

of economic developmenandto the overall national economievklopment.

2.3.1.1Total output in agricultural production.

The total output in agricultaf production for major crops in the district saw an increase in
production. All three major staples in the distriimely maize, cassava and yathshowed

some level of marginal improvement3B55, 8,680 and 1,978 in 2024 as against 1,890, 2,059
and 1,900 for 2023This performance may be due to the Planting for Food and Jobs Phase II
program, where some farmers were provided with agri@lltoputs to increase productivity.

It is worth noting that one major problem whiaffected productivity was ought. This
situation hasipotential effect othefood basket soon. We recommend policies that will enable
farmers to go into irrigation farming.

On the other hand, animal production saw an increase in production of cattld,@eonin

2023 to 3,109 in 2024nd goat from 2,500 to 2,519. Sheep production on the reduced from
1,500 in 2023 to 1,250 in 2024. From the records, poultry has recorded 26,450 in 2024 from
the baseline 024,800 birds.

2.3.1.2Average productivity of selected crops (Mt/ha)

This indicator required an average performance of selected crops expressed as a proportion of
staple and cash crops in metric tonnes per hectare. All major crops in the district have
performedbetter tharthe previous yeaexcept maizewhich recorded an average productivity

of 1.51 as against 3.07 in the previous yAHithree major staples in the districamely maize,
cassava and yam recorded 1517 and 12.Gespectivelyas against an average productivity

of 3.07, 20.5 and 16.37 in 2023.

2.3.1.3Percentage of arable land under cultivation

The current arable land under cultivation in the district increased marginally from 45% in 2021
to 46% in 2024. This situation hagpotential effect onthefood basket soon. The increase is
likely to be because of the largeale farming by some individuals and the implementation of
the Ghana Productive Safety Net Project (GPSNP), where 11 communities own cash crop

plantations in the district.



2.3.1.4Number of new industries established

New industries established in the district were recorded in the sectors of agriculture, industry,
and the service sector. From the table in Ar&kelow, the Service Sector recorded 49 new
industriesbeing the highest, followed by the Agriculture Sector (31) and Industry (1). The year
under review recorded a total of 81 new industries in the district. This is about 450% increase

from the baseline figure of 18dustries created.

2.3.1.5Number of new jobs created

On the number of jobs created, a total of 268 new jobs were creatediisttioe 129 (48.1%)

of the jobs created fell under the agriculture seetbilst 121 (45.1%) jobs were recorded in

the industry sector, and 18 (6.8%) jobs were recorded under the service sector. Most of these
new jobs were created under the Ghana Productive Safety Net Projects, the Happy Project and

Planting forFood and Jobs also contributed to the new jobs created in the district.

2.3.1.6Percentage change in IGF
This indicator measures the IGF expressed as a percentage in the agriculture, industry and

services in the district. The Assembly in 2024 saw an increase in the Percentage change in IGF
of both the Agricultural, Industry and Services sectors. The AsséemBB24 saw an increase

in the Percentage change in IGF by 3.19%, 2.4% and 4.17% under Agriculture, Industry and
Services sectorss against a change of 1.35%, 1.95% and 1.49% respectively, generated in
2023. Despite the marginal increase in revenue géaerin 2024, the district is faced with

poor revenue mobaation skills, unwillingness of people to pay taxes and poor revenue data.

It is therefore advisable that the assembly put measures in place to embark on an intensive
revenue mobiiation and educate the public on the need to pay taxes.

2. Bozi al Devel opment
Under this development dimension, thirteen indicators were adopted. These iNeude

enrolment ratio, Gender Parity Index, Completion RR&ess rateProportion offunctional

health facilities, Prevalence of malnutrition (institutional), Maternal mortality ratio
(Institutional), Malaria case fatality (Institutional), Proportion of population who have tested
positive for covidl9, Proportion of population with valid NHIS cafdumber of births and
deaths registered, Proportion of population with accesaftodrinking waterProportion of
population with access to improved sanitation servicesRewbrded cases of child abuse.
These indicators address SDG 4 by promoting inclusive and equitable quality education and
lifelong learning opportunities for all. Some indicators also relate to the provision and
sustainable access to potable water and basic sanitation facilities,orgrib SDG 6, which

seeks to ensure the availability and sustainable management of water and sanitation for all.



2.3.2.1Net Enrolment Ratio (NER)
NER sought to measure the ratio of official schagéd pupils enrolled at a specific level of

schooling expressed as a proportion of the total population in that age Nedupnrolment
Ratio (NER) akindergarterdeclined from 100% in 2023 to 83.76% 20f#4m a baseline of
145.8% in 2021. Atthe Primary level, NER increased to 100.72% in 2024 from 94.6% jn 2023
and JHS declined from 99.4% in 2023 to 75.21% in 2024.

2.3.2.2Gender Parity Index
This indicator measures the ratio between gi

educational laddeiGender parity in the District at the K.G shows that females were more
advantaged than males (1.02) in 2023, but males were more than the females (0.92) in 2024.
There was Parity at the primary level in 20Bdt figures at the JHS saavhigher number of

girls in 2023 recording 1.08whilst the figure reduced to 0.98 in 2024. In the same vein, at the
SHS levelthe gender parity index showedhégher number of girls in SHS as compared to the
junior levels with the baseline (2021) recording 1,8&ich slightly decreased in the reporting

year, 2024to 1.26. The increasing number of fensadéthe SHS can be attributed to the Free
Senior High School (FSHS) and Government flagship programs such as the Free Compulsory

Universal Basic Education.

2.3.2.3Completion Rate
Completion rate for K.G increased from 97.7%h1a2022/2023 academic year to 128%tie

2023/2024 academic year. This means that some parents send their children straight to Primary
1 without passing through K.G. Again, this situation was different at Primamhé&rethe
completion rate decreased from 134.6% in 2022/2023 to 123%h&023/2024 academic

year. At the JHS, the completion rate revealed an increase from 119.8h&2id22/2023
academic year to 126.57 ihe 2023/2024 academic year. Additially, at the SHS level, the

data revealed that there was an increase from 23.5% in 2022/2023 to 34.8% for the 2023/2024
academic year. It can be noted from the data that there has been a general improvement in the
completion rate over the years at alldis as shown in anne3 below.

2.3.2.4Pass Rate
This indicator measures the count of final exam takers (girls and boys) who passed a particular

exam ovethetotal count of final exam takers in that same exams expressed as a percentage.
Whereas the pass rate for the senior high scheoécorded based on the core subjects, the
Junior High School pass rate is calculated based on the outcome of all the subjects taken during
the Basic Education Certificate Examination (BECE). The pass rate for the JHS has
significantly improved from 36.2%»i2021, 50.7% in 2022, 62.8% in 2023 and 68.1% in 2024.

This is about 31.9% improvement from the base year. The pass rate for SHS also recorded an
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improvement from 50.9%62.05%, 68.4% and 73.9% in 2021, 2022, 2023 and 2024

respectively

2.3.2.5Proportion of functional health facilities
This indicator sought to measure the number of health facilities that are registered in the district

and functional for the purposes of providing basic health care services to the general public
expressed as a percentage of completed health facilities. Although there has not been an
increase in the number of health facilities since 2021, all health facilities in the district
comprising 14 CHPS compoundse (1) Clinic and three (3) Health Cesst in the district
remained constant since 2022 to date (208 Health facilities are fully functional and ha

served the health needs of the people over the period aaddraributed significantly to the
attainment of the goals and policy objectives of ensuring affordability, accessibility and

Universal Health Coverage in the district.

2.3.2.6Prevalence of Malnutrition (Institutional)
This indicatorseeks to deal witthe proportion of childrebhetweerD-59 months whose height

fori age, weightffor-age,and weightfor-height are less than two standard deviations (2SD)
from the median ofthe reference populatiorPrevalence of malnutrition (Institutional);
Wasting, Underweight and Stunting in children all decreased. For instance, wasting decreased
from 3% which is the baseline in 2021, to 0.4% in 2024. Underweight also exceeded its target
of less than 3% in 2024 and recorded 0.9%. Stunting recorded a decrease from 1.2% in 2021
to 0.9% in 2024. This signifamt milestone was achieved due to the implementation of Positive
Deviance (PD) Heart, a communitased program aimed at addmegsnalnutrition in young
children which is being implemented by World Vision, in partnership with the District Health

Directorate.

2.3.2.7Maternal Mortality Ratio
Maternal Mortality ratiaefers tathe number of deattef a woman duringregnancyr within

42 days of the end of pregnarayd childbirth per 100,000 live birthsccording to the World
Health Orgarsation (WHO) Maternal mortality ratio (Institutional) in the district continued
to remain 0% per 100,000 live births from 2021, which is the baseline to 2024.

2.3.2.8Malaria Case Fatality (Institutional)
The performance of thisdicatorsought to asses$ise level of malaria case fatality in children

under five years and persons from 189 years per 10,000 populatioAlthoughmalaria
records the toncidence of casegs the OPD attendance in all health facilities in tfistrict,
Cases of Malaria fatality (Institutional) remained 0% in district wide. This implies that children
under 5 years and women betweerahfi49 years did not record malaria fatalitpm 2021

to 2024. This was achieved by the disition of mosquito nets to pregnant women and
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mothers districtwideand the intensive education by the Health Directorate encouraging people

to sleep under a treated mosquito net.

2.3.2.9Proportion of population with a valid NHIS card
This indicator seeks to measure the population of people with valid NHIS cards in the district,

expressed as a percentageheftotal district populationThe population with valid National
Health Insurance Scheme (NHIS) cards from the Adaklu Anyigbe office shows a decrease of
47,864 in 2023 to 38,202 in 2024. Out of the 38,2B8 females constituted 22,72vhich
represents 59.5% of the population with valid NHIS cards in 282d the male population
constituted 15,475 perssmepresenting 40.5%. THdHIS categoriearemade up of indigents

(aged 70+), Informal, under 18 and pregnant women as of December 2824orth noting

that thesefigurescompriseboth Agotime-Ziope and the Adaklu District.

2.3.2.10Number of births and deaths registered
This indicator seeks to measure the number of births and deaths recorded within a year in the

district The Births and Deaths Registry Department in the District recorded 1,222 births in
2024, which is above the 940 births recorded in 2023 and the annual target births of 1,100. This
represents an increase of 76.9% of births recorded. Similarly, the Depantgistered about

52 deaths in the year 2024hich was high compared to the 2023 figure of 49. The District
Assembly needs to support the Departm@EnBirths andDeaths to sens# people on the
relevance of birth and death registration. The department also needs logistics for optimum

function.

2.3.2.11Percentage of population with access to safe drinking water
Access to potable and reliable water supply services forthettural and urban population

showed an improvement. From the 2024 water service monitoring, there was an improvement
from 29.7% in 2023 to 32% in 202%he percentage othe population with access to basic
drinking water services in rurateasncreased from 24.8% to 26% in 2024. There has been a
general increase in water services since 2021 in the district. This performance is a result of the
implementation of the distristide WASH coveragaitiative, which is being implemented by
World Vision Ghana, where communities such as Dohia, Keyime, Sarakope, Asafokope
Segbale, Silandre, Agorhokpo, Beh and Yevi were provided with Solar Powered Medhani
Boreholes. Again, the Community Water and Sanitation Agency constructed a Fully
Mechansed Surface Water Supply System at Afegame within the year under review. It must
be noted that, even though much effort is being put in place to solve water challenges in the
district, a lot more needs to be dpespecially in the rural area with a population of about
75%.



2.3.2.12Proportion of population with access to improved sanitation services
Furthermore, the percentagetbé population with access to improved sanitation services in

the district is not encouragings the figures are below the national average. The percentage of
the population with access to improved sanitation increased marginally from 10.2% in 2022,
12.7% in 2023 and 13.5% in 2024. The trend analysis shows an increase of 3.3% in three years.
In the rural areas, 3.3% of the rural population currently have accesptovid sanitation
services. Only five (5) communities out afie hundred and fifty four (154)in the district

were declared Open Defecatibnee (ODF) asf 2024.

2.3.2.13Recorded cases of child abuse
This indicatorseeksto measure the number &hild trafficking, child labour, familychild

separation sexual abuse, emotional abuse, Neglect, early marriage and female genital
mutilation issues in the district. There are no cases of child trafficking within the year under
review, but (3) cases were recorded in 2023. Most cababuse were curtailetut 38 cases

of emotional abuseererecorded in 2023andthenumber reduced significantly to 11 in 2024.

There were also 4 cases of family child separation within the year.

2.3BEnvironment, I nfrastructure and Human Set't
Under this development dimension, two indicators were adopted as national indigatbrs

these arethe percentage ofthe road retwork in good condition andhe percentage of
communities covered by electricity. Thesendi cat ors are | inked to
Sustainabl e Devel opment Goal (SDG) 7, which
sustainable, and modern energy for all, SDG
11 (Sustai nadmmrurriittiies),, afIiDGu mEt i( Rre,s pamdé i @Drl e&c
and SDG 13 (Climate action).

2.3.3.1Percentage othe road network in good condition
The percentage dfieroad network in good condition improved marginally from 70% in 2023

to 81% in 2024.The majority of roads in thedistrict are classified as feeder roads. The
percentage of feeder roads rehabilitated and maintained within the year increased from 49% in
2023 to 60% in 2024while the urban road remaindde same (21%). This milestone was
achieved due to the implementationtloé District Road Implementation Plan (DRIP). This
helped the Assembly undeke Road Safety Interventions such as Reshaping and Spot

improvements on most feeder roads in the district.

2.33.2 Percentage of communities covered by electricity
The percentage of communities covered by electricity remained the same at 75% coverage in

2024 as not much investmehtaisbeen made my government and the Ministry of Energy to

expand coverage to the national grid.
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2. Lodernance, Corruption and Public Account ¢
This development dimension contained indicators that sought to measure the performance of

the level of implementation of planned activities in the Annual Action Plander this
development dimension, two indicators were adgpaed these are the number of crimes

recordedand t he percentage of the Assemblyds Anr

These indicators relate to Sustainabl e Devel
peaceful and inclusive socieacessd orosjuss @i c
and build effective, accountabl e, and inclus

2.3.4.1Reported cases of crime
The number of crimes recorded by the police decreased from 63 in 2023 to 27 in 2024. One

case was recorded under armed robbery, onexcmecorded under defilemer@nd 27 cases

were recorded under domestic violence, which is the highest recorded case in the district.
Meanwhile, the highest cases of crime in the distrdiich is domestic violence keeps
reducing. This idecause otollaborationbetween the security services and stakeholders in
curbingthemenace. It must be noted tmost of the casegcorded under domestic violence

were against men.

2.3 mMpl ementation, Coordination, Moni toring e
This development dimension includes indicato
of planned interventions in the Annual Actic

the communities affected by dbhbhsetPegel ®pemea

(SDG) 16, which aims to promote peaceful and
ensure access to justice for all, and build
l evel s. Detailedhpesef onchaca¢ odat areoprovi ded

2.3.5.1Percentage of Annual Action Plan Implemented
The percentage of the Assemblyds Annual Acti

2023 t0 93.83% in 2024. One key challenge fatmegmplementation of the action plantfse

inadequacy of fundfr effective implementation of activities in the AAP.

2. Eme&rgency Planning & Preparedness
The ultimate objective of this dimension is to mainstream emergency planning and

preparedness into the countrybés devel opment
pressuresincluding contagious diseases such as COY#DTwo indicatos were adopted
under this developmedimensionand this is the number of communities affectedlisgsters
and the recorded cases of thedeadlyCOWDT hes e i ndicators addr ess

anduppdwret achi evement of Sustainabl e Devel opm

H @



cities inclusive, saf e, resilient, and sust a

on reducing the adverse impacts of natural d

2.3.6.1Number of communities affected by disaster
Under Emergency Planning & Preparedn#ss,number of communities affected digasters

across thalistrict decreased from 3 in 2023 to 1 in 2024. The disaster that occurred was
domestic fire which occurred igotimeKpetoe. One person was directly affected by the fire.
Unfortunately, the affected person was not supporteth&National Disaster Management
Organgation (NADMO) anathedistrict Assembly due talack of resources. The reduction in
disastes was a result of intense education by the Netidisaster Management Orgsation
(NADMO) and the Agriculture Department.

2.3.6.2Proportion of the population who have tested positive foCOVID -19
This indicator seeks to measure the number of infections in the municipality expressed as a

percentageRecorded cases of the deadly Cetfiremained 0 since 2021.

2. Mnalysis of District S$ediafli Selrrvdiceast)or s (|

The I ntegrated Soci al Services (18S8S) i nitia
Government Service (OHLGS) and i nvol ves co
including the Ministry of Gender , Chil dren
Management Secretariat (LMS), Department of
(DSWwW), Mi nistry of Local Government , Decent
Ghana Heal th Services ( GHS) , Nati onal He al
Deesl opment Pl anning Commi ssion (NDPC), and t
The 1SS initiativeseatmsaltocestltabgrhéeénonnaeor

protection, and heasktthaadtoasi anabotbkbvdbsent
of social services nat i-binnmdrdsei.oddls mpowdr tiy dl
by promoting strong |inkages betwedmskdal tfh
violence psecealti pnpoptawcdi on services.

The -Beteor al Standard Operating Procedures
har modhi framewor k of agreed standards, princ
protection and family welfare stakehol ders c
| SSOPs al so promote mutual accountafidci aryi as
they serve.

The activities under these services contrib

(SDGs) that directly or i ndirectly 1 mpact c
vulnerability issues. Notably, itdleesrece nadaid
children, as wel l as SDG 5 on gender equalit

o n



is to ensure that no child, ol der person, wo

to soci al protection and their fundament al r

2.4.1Number of trainings conducted in ISSOPs
This indicator measures the number of Metropolitan, Municipal, and District Assemblies

(MMDASs) that have conducted ISSOPs training to support an effective child protection and
family welfare system. Regular training is essential to equip officers at thBMMvel,

particularly District Social Welfare and Community Development Officers, to integrate social
service delivery into planning, budgeting, and reporting proce¥¢est hi n t he peri o
review, only one trai ni ngThisdezlke ipprirmacledudte t we e n

inadequate funding for the department to effectively carry o8tS OP s .

2.4.2Proportion of case workers trained in child protection and family welfare
Only one case worker receivediThaaparngowi bhi

workers trained in child protection and fam
funding stild]l hinders the operation of the L

case workers updated @n seurnreret dmdtihveds .f or

2.4.3Number of child violence cases benefiting from social welfare/social services
This indicator measures the number of child violence cases benefiting from social welfare or

social services within thdistrict T heu mb e r of child violence cas
wel fare rose from 2 in 2021 to 5 cases i n
i mproved referral systems and greater awar el

protection.

There have been ongoing efforts to address child abuse and violence through the collaboration
of government agencies such as the Ministry of Gender, Children and Social Protection
(MoGCSP), Social Welfare Departments, and the Domestic Violence and Vigipo& Unit
(DOVVSU). These agencies have undertaken seaitth campaigns, established support
centres, and developed case management protocols to improve identification, referral, and care
of vulnerable children. Despite these efforts, challenges reiimaluding resource constraints

and barriers to access for some children, but enhanced referral mechanisms have contributed

to more cases being reported and supported at the local level.

2.4.4Number of children reached by social work/social services
This indicator seeks to measure the <count (

services. The number of chil dren reached by
significantly from 28 to 105. Theoslcscitahle yWel

continued to make a meaningful di fference 1in



2.4.5Number of people reached with child protection and SGBYV information
The Social Wel f akgo tEeirpaeapret nieinstt roifc tt hAes semb |l vy

educating rmqdt senpsubliic on chil dBpseteVitoloanc

(SGBV) through activities such as school p
educati on. This indicator measures the numb:
prot antdi ®&&GBYV. From 2022 to 2024, a cumul atiwv
refl ecting a steady i ncr eas dhisfincrease istatiributed as e | |

to intensified sensgation efforts in schools and community outreach endistrictduringthe
period. Two (2) schools, Agotime Senior High and CEPS Academy Basic) and four (4)
communities (Mangoase, Agorhome, Agorhokpo and Noanyikpo and E.P Basic School Parents

and Teachers Association) and Kpaziape Community were reached out to in 2024.

2.4.6Number of LEAP household members on NHIS
Bet ween 2022 and 20214, t he numbNat ioofn al E AHe ah

|l nsurance Scheme ( NHI S) ,einmhcarneca snegd tfhreo ng u2a,l 5 1t 3
accessibility for all. This growth reflects
to access healthcare services without finan

ensuring thati atlestEA®Pvbenkéiresources neede

2.4.7Number of households with adolescent girls benefiting from LEAP
This indicator measures the number of house!

LEAP program. The number of households with
di stricttobBeuB&oowh Weldfad24 Depart ment as

2.4.8Number of outreach visits to communities with LEAP households

This indicator seeks to measure the count of
in the district. Out of the 50 LEAP communit
visited. This i1s the s aanteh en upmbeewairiosti satc 8 moa n f t

i mprovewemnheée base year figure of 13 casnmuni t
conducted to providenesmuplplogthamsdehmh@lsdauricre sor
economically and i mpraaxcvhe vtibsdaitrs Iwiew galnidhoabotidi.s t &

figure increased to 24 visits between 2022 a

2.4 .9Number of referrals received from GHS
This i ndicat or tsoeteakls ortuomnbmeferas u a leeshGcheoai Hed |l t h

Service (GHS) within the year under review.
Wel fare Deparytenemt wheéhiwotdepartments are w
such cases whenevanre etdh efyo ra rbirsoea.d eTrh ecroen siusl t a't

Heal th Service and the Social Wel fare Depart

OH



2.4.10Number of referrals receiving adequate followup
The GHS is one of the departments | mpl ement.i

The countf ofl| o@peexrpurpelsssed as a percentage of
t he ,weaes r Zhere isaneed for broader consultation between the Ghana Health Service

and the Social Welfare Department for adequate folips on referrals.

2.4.11Thenu mb er of DSWCDO6s t hNaMD AdaBAR hogsbhalddatd t he i r
with both
This indicator seeks to measure the count 0 |

NHI' S and GHSalHeTahlet hNaltnsonnr amd et Sec Gaeharni &dteal
( GHS) work c¢closely with the DSWCD ininhe e
i mpl ementing the |1 SS. So f aord,ahaars| sbleeeme d D WCD
NHI'S and GHS for easy ser vi ceAgdoethZiimeegprey .DiGvterri
DSWCDs consistently submitted tekéfrcdana ser
delivery NHIS and GHS.

2.4.12Number of regional intersectional monitoring visits conducted
The |l ntegrated Soci alse®Sdroviadesde(li ¥y yi syat

coll aboration among multiple entities to en:
must be noted that the | S%eincteeambentnnn @gescclhhy o
onl vy one institution. Consequently, the va
monitoring to verify that service delivery s
principles are stri cOt2l2y, ftoMol owe d2.0 2T3lgt eaénldv iresgi
five visits,adbwart tthhe mermboed of regi onal i n
c o n d uThése manitoring activities include supervision of Rural Health Centres (RHCs)

and day care centres within the district.

2.4.13Number of meetings organsed to discuss integrated services
The department i naugurated the District Chi

202t40 promote child rights and psedt ¢ ot idirms.cul
integrated services was 1. The assembly shou
t aoncrease a strong commitment to engaging with and supporting vulnerable households

through direct interactions.

2.4.14Number of girls reached by prevention and care services
The number of girls reached by prevention an

in 2024
The number of CP |/ SGBV casesupeifrearrecads etdo fort
baseline figure of 2 to 5 in 2024.



2.4.15Number of CP/SGBYV cases referred to other services and folleup
The Assembly experiencdswer reported cases of child protection (CP) and Sexual and

GenderBased Violence (SGBV). When referrals were necessary, cases were directed to the
Domestic Violence and Victim Support Unit (DOVVSU) and other relevant agencies, while

vulnerable children and ffailies received the necessary support and resources.

2.4.16Number of NGOs including RHCs, trained
No training sesdibos &erlkeernryy@os or RHCs du

These trainings are Iimportant for i mproving

institutions, and systems related to child a

2.4.17Number of children in RHCs profiled and reunified
Home assessments and reunification efforts were conducted to reconnect children with their

families both within and outside the district, along with folow visits on resolved cases T h e
number of children in RHCs profiled and reun

within the period.

2.4.18Proportion of sub-standard RHCs closed
No Residential Home for Children (RHC) was closed. The district has no Residential Home

for Children (RHC)and t here must be ef foemhénseclplddand i n pl
family welfare in theAgotime Ziope District.

2.4.19Number of children placed in foster care
Follow-up visits on alternative placements were conducted throughout these years to ensure

that standards and principles were upheld. The-Beetoral Standard Operating Procedures
(ISSOPs) and Family Welfare establish a harmemhiframework of agreed standards,
principles, and procedures for child protection and family welfare stakeholders to clarify roles
and responsibilities, ensuring mutual accountability among stakeholders and toward
beneficiaries. These activities support stinable Development Glsa (SDGs) that
impactchildren's rights, protection, gender equality, and vulnerability, including Goal 16.2 on
violence against children, Goal 5 on gender equality, and Goal 4 on education, aiming to leave
no child, aged person, woman, or vulnerable iidial behind regarding social protection and

basic rights.

2.Anal ysi s -SopfechOifsiter ilentdi cator s
This section focuses on measuring indicators related to selected issues deemed important by

the Assembly but not included among the 25 Core Indicators. These indicators were chosen
according to the various development dimensions outlined by the Nationalopment

Planning Commission (NDPC).



2. Exxension Services Delivery
The number of farm visits orgaed within the period increased from 1,873 in 2021 to 5,132

in 2024 and in the same vein, thaimber ofpostharvestloss management programmes
organsed increased from the baseline of 10 to iB12024. Also, the mmber of crop
demonstrations orgasad increased frorh5 to47. Again, thenumber of livestock production
demonstrations orgasgid moved from 7 to 21 ad 2024 whilst the percentage of livestock
vaccination programmes orgaad increased from 75% to 77% withiretperiod under review
and lastly, the number of gender agricultural programmes @aglaaliso increased from 10 to
18.

2. 902al output of kentwi &d ot hs produced di st
This is a districtspecific indicator that seeks to measure the total output of kente clothes

produced in the districAs shown in indicator 8, from a baselin€l@fL,760m2 and 105,312m2

for males and females respectively, the total output of kente indréage87,793m2 and
139,400m2 for both males and females respectively. This incrdaseaigse athe acceptance

of kente clothes for major events such as weddings and engagements in the country and the
exportation of the colourfilandwovenclothing to Europe and America.

2. £Edication Service Delivery Chall enges
This is a districtspecific indicator that seeks to address social challenges in the education sector

in the district. It can be seen from indicator 13 that the percentage of schools with gender
friendly facilities in the district is only 2% aé 2024 from the baseline of 0%.

Again, one (1) Girl dropped out of school within the year under reweévich represents
0.02% while two (2) boys dropped out of school in 2024 as compared to four (4) boys who
dropped out of school the previous year.

Furthermore, the district has four (4) schools under trees since 2021. This challenge hinders
teaching and learning outcomesd the assembly and the Education Directorate must put in
measures to addressesiechallengesespecially changing rooms for both genders and the
schools under stress.

2. Andenat al Ghaart€alraend Pr e
This districtspecific indicator seeks to measure the health care provided to pregnant women

and their babies. It calbe observed from indicator 18 that the number of pregnant women
coursdled on HIV and good nutrition wals040 and 1045 respectively. Again, the number of
pregnant women who attended antenatal and postoatalwas 1,088 (65.3%) and 646
(41.9%). This implies that 23.4% of women and their newborn babies do not go foafaist



2. £hh | @dsremwatii ors cadroabu tsrée a ¢ h
This districtspecific indicator seeks to measure the level of imsation in the district. From

indicator 19the proportion of children immunized shi Penta 3vasrecorded 81.6%, which

is a drop from the target of 97% in 2024. The proportion of children imsedinwith Penta 3

in the district has seen a decline of 5.9% from the 2023 figure of 87.5%. This means about
18.4% of children under 5 are not receiving-tifeeatening vaccines in tlugstrict Again, the
number of outreach programs to schoolsided from the baseline of 152 to 130 in 2023 and
further declined to 77 in 2024. This is a decline of 49.3% from the baseline.

2. Na6 er |, Sanitation and Hygiene (WASH) | ssue

This districtspecific indicator seeks to review and measure water, sanitation and hygiene issues
in the district. As shown in indicator 24, the percentage of public schools with access to potable
water increased from the baseline of 10% to 23 ##percentage of households with waste
containers is very lowecording 1.22%and the proportion of food vendors screened moved
from a baseline of 87% t®6% Although the Environmental Health Unit, the World Vision

and the District Assembly are making efforts to improveditwation, more resources and
stakeholders are needed to address the liquid and solid waste challenges;emiaicha
challenge in thalistrict Currently, the NDPC, in collaboration witkgotime- Ziope District
Assembly is enrolling a WASH program to address the Water, Sanitation and Hygiene needs

in the district.

2. En®Tironment al Management
This districtspecific indicator seeks address issues relating to the management of the

environment. From indicator 27, the number of Environmental Public Education &
Sensitsations conducted increased from the baseline of 8 in 2021 to 87 in 2024. Also, the
number of major drains dredged increased from 3 in 2021 to 12 in 2024. Again, the number of
field trip assessments conducted incrddisam 50 in 2021 to 170 in 2024. Based on the figures
above, it can be concluded that the assembly is doing its bdistaster prevention to save

lives and property. It is recommended that a means of transportation be provided to NADMO

to enhance their operatiorstion.

2. 818 mate Change Adaptation and Mitigation
This districtspecific indicator seeks to address issues relating to climate change. The number

of trees planted to mitigate climate change increased from 280 in 2023 to 2,100 in 2024. Again,
the number ofpublic education held on climate change, vulnerahildgaptation and
Mitigation mechanisms increased from 12 in 2021 to 28 in 2B@¢hermorethe number of

Ghana Productive Safety Net Project (GPSNP) Plantations to mitigate climate change

\



increased from 6 in 2021 to 10 in 2024. All these mechanisms are geared towards mitigating

the effects of climate change in the district.

26Summary of Performance
The DMTDP0O2H2Bad a tot al of 335 activities

period of dfbpumey2@25, @&stot al ,rodpr2elsle mtcitngri %
had been I mpl ement ed by the Assembly and

representwenrge 1s4t.i31% ongoing while 23 activi
Again, 17 activities, 5.1% of t haendr6ojeaccttisvip
(1.8%) were abandoned. I'n at ¢, i @plB3é&martl ed rw
period were i mplemented outside meditddnDmR. Th
devement i skFighown2id bel ow.

FigQréda Summary of Performance Reviiew of Proj e

Summary of Performance Review of Projects and
Programs

5.194

= Fully Implemented = Ongoing = Yetto Start = Started but Stalled = Abandoned

2. Gihanci al PerZ®MZ5%Mance (2022
The financi al p e rofflour nmea n2c0e2 50 fs htohwes pa aprid Gajse ct e

20, 381, Havee Werr. , t he t ot alGHfCun7d,s4 59 ®8&N Sdg w
approxi mately Bebd 6B dogfett h@MHGdl2avB 2 2 x Bmin8d . b2e6
attributed to delayed central gover nment tr

significant]!l y» iimppalcetneedn ttahtei con.anTommeth hgate t |
revenue ,egbpl eceiahternative sour ceist so-fovreerv e

dependence on government and donors for the



Tabl eFi 2aaci al per20emance (2022
Source ( Total Estimateg Total Amoun|Varianc®
(A) (B)
(2022, 2023, 2/(2022, 2023,
GOG 331, 455. 0(¢( 67,598. 3 263, 856
Il GF 1,719, 960. 708, 463. 1,011, 4¢
DACF 12,009, 099 3,894,880 8,114, 21
DACRFG 5,091, 555. 2,059,802 3,031, 74
MA G 257,197. 24 257,197. 88, 689.
UNI CEF 100, 000. 0C 62,500.0 37 ,500
GPSNP 872,279. 0¢( 497, 279. 375,000
Tot al 20, 381, 546 7,459, 032 12,922, 5
Figaré Major I nflows within the Period of the
Major inflows within the Period
4,500,000.00
4,000,000.00
3,500,000.00
3,000,000.00
2,500,000.00
2,000,000.00
1,500,000.00
1,000,000.00
500,000.00 79.00
0.00 67,5 = ;
GOG IGF DACF DACF-RFG  MAG UNICEF GPSNP
2. 6ezsons | earnt for future2O0p29%nning for the
T Planning should be strictly Ilinked to bu
project activities for full project imple
T The Assembly should develop the culture
donor agencies to provide counterpart fun

oy



T Efforts should be-pmadeatteo pfaacdii lciitpatt e omu kb I

funding for projects designed in the plan

27Key Out comes
The 20222025 DMTDP has seen sorkey achievements. Notabtitcomesare marginal

local economic development, driven by building of market infrastrucskiis development
programsand improvedoadaccessThere was also improved water and sanitation services
through the construction of mechanized borehales the declaration of 10 communities as
Open Defecation Free (ODF)here was construction of school blocks which in@dascess

to quality education in the district.

27 .Clontri butory factors tootthhee DO@XXESMTDP i my
Several factors contributad the successful execution of the MTDP and the attainment of the

key outcomes. Thesgeadequate provision for monitoring and evaluation, wetiular project
monitoring and site visits which helped to track progoéggdanned activitieand also identify

challenges and devise strategies to correct them.

2.7.2 Chralclordng s
T Funds released were inadequat e, del ayed

Central Government to execute projects.

1 Outstanding payments of completed projects from previous years compete with funds
that are released. This situation prevented the Assembly from carrying out most of the
planned projects during the year under review.

1 Difficulty in measuring some of the indicators at the local level. This has led to
inaccurate, inconsistent and up to date data from the departments of the Assembly to
the DPCU.

1 Inadequate logistics

2.8 DesdriEpgtiisamng Situati on
This part of the Plan presents a biiefscription of theAgotimeZiope District It contains

summarized information on the Demographic characterisgosjal services including
Education, Health, Water, Nutrition, Child Protection, Social Protection as well as Economic
situation including Agriculture, Business and Job creation. It also contains information on the
existing state of Infrastructure such as Transportation netwetle®ents and other Built
Environment as well as Natural resource endownagntyater and land pollution. Governance
issues such as Staketiet engagements, state of vulnerability and the level of inclusion of the
marginalised and the excluded in decisimaking processes are all summarised here just as

the Hazards, Disaster and Segusituation of thelistrict.



2. ®emographic Characteristics
The «conc e pcte nadreettul mohparmse ptr of ound I mpact on pl

demands the analysis of the basic demographi
growth rate and distribution in space with

contribut echioemaegmentt heef ast ated goal s.

2.8Popul ation size and growth rate
The popuAmdtiomepoefcording to the 2021 Popul at

(PHC) repodits,t tpactabs po® pul awiitohn nactr ed Of, gordadl e s
representihmg al £ n(st8,tuxli)ng 47. 5%. The di st
2.4cpat of the regional popul adii oine (el t6i5M3 t0&
to be growing at a rate of 2.5% per annum. B

expected to increase from 39,553 to 44, 938.

Tabl 8 Projected Popul ati oc203Bends and densit
Year 2025 2026 2027 2028 2029

Tot al Popy 41,5} 41,94 42,43 42,93 43, 42

Tot al Land315 k1315 km315 km315 km315 km

Populationn131.9(133.14/134.71/136.29(137.86

2. 8Padpul ation density

The district has a population ,wanshtysofow2o
t hat of t he Regi on (174. 6 persons per sqgu
concentrations at Kpetoe and Ziope. However
eastern sect jvwmeroef tthhee rdoiasdt rnettwor ks are po

di str atdeetpiicrt ed in the figure bel ow.



Figd3e Popul ation Size and Distribution

POPULATION DISTRIBUTION
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2. 8Bhdusehold characteristics
The district has a totcaolmpmunsheirg hloOu sBdhbalrd r @b 4

ur ban hsou3bbolrdral h,omhs d reo It ch es iuz & ains hd.uGG ehol d
No-household Population was 921whidl388, 6B&8 Wouhs
average house@hillddrseare emake 2u® .t he | argest pro

household popul ati on.

2. 8Reé&l i gious compositions
Christianity i s tldé sdcoomisttantutrienlgi g8i04 iAmotnhge t

31.6% are Pentecostal/ Charismati s(,15f.0d8bjo wetdh el

Christians constitutes 10. 8 %. Ot her religi ol
(12. 3%)6.. 0% losfo t he ptopuOlheéemowmnRélel gngns and tho
and Catholic religions havevhmdregitrheael loyt hrear a erh

f emalhes mal es



Figdrd Religious o®omplo.si ti on as

Religious Compositions

= Christianity = Islam = Traditionalists = Others

2. 8B4Ge and sex composition (Population Pyrami
As shown in the figur-padel amdopB®ge ws t bioctotarde a ¢

basé& population structur e, ,wheiplree stemd sreg nhrechgend me
ol der population. This implies rolling out of

take interest of both the younger and ol der p:



Figdré Popul ation Pyramid

100+ [
95-99 I
90-94 m
85-89 -
80-84 —
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55-59 ! |
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Source: Ghana Statistical Service, 2021 Population and Housi
2.880tcupation distribution
The tot al number of all the persdnspemplt diyee @O

PHC stands at 15, 226 pecresnotn so.f Tthhies proeppurleasteinotns.
and Fishery Workers constitute more than half
agriculture is the ddosmirnantafdccawmnpatriednatiend tTh &
highest ,oo0vo0pait hgent9 . of ptehhre active | abour for

t he kente idnidsutsrtir@t hienr tohcecupati ons i nclude Se
Professional s (5. 2%) , El ement amgchOcceupapeonas
Assemblers (2. 9%). Marcaeqdr 0 fc drhset iptoyptud data rolny.
I n terms of sex, femateofcomet iStkutld e4l6 AYr peu
Wor k-kehe domi na,)wthidcecdumgdrtel oiose Mt8.. 2 Iprert he Pr of es
however, males (2.0%) dominate females (0. 8%).



Figdré Occupation distribution

OCCUPATION DISTRIBUTION

2.9%2'9% 1.3% = Agriculture
s2% @l
“ = Craft % Trade

Services & Sales

11.7%

Professionals

= Elementary

= plant & Machinery

= Managers

2. BRUr-adban split

Ruruarlban aplmptorit@ant determinant factor i n th
popul ation. The population of the district 1is
rur al | ocalities and 8,782 in wuribtaihdhg.ocabahi e
split alidnst ovi dthpattheonal profile and demogr
communi tMiaemg olaislkte Worti kpo, Anati kope, ,eAdmadko me
| argelyimnmnsobsedt sacae earndr sninalgl whil e urban a
serveemtsroes tr ade, services, and administrati.\
popul ation poses challenges to infrastructure
heal t hcar e, gual ity educati on, ean d oenmpelnd y md retd
centres

Tabl eHo2us4ehol d char aBrtbean sd€plcist )( Rur al

No| Househol d Chag Popul at Percent

1. |[Rur al 30, 771 77. 8

2. |Urban 8, 782 22. 2




Fig@r& Househol d cha-Ua dtaenr isptliidyg ( Rur al

RuratUrban Split

Urban Population
22%

Rural Population
78%

= Urban Population = Rural Population

2.8Bépendency ratio

The -daegpeendency ratio of the district is 79. 4.
age gr64p, @itelerowet 79 dependent s. The age dep
mas(e82.2) than female (76.9). 't iishaé soul @lwe:

(82aé)shiabnl e 2.3 bel ow.

Tabl eHo2usbe hol d characteristics

Local Total Popul Household po No#Househo
Popul at .

B o tshe x M F Both { M F Both M F

Tot al 39,5418, 720,7 38,6318, 320, 3 921 (47444

Ur ban 8, 78| 4,0+ 4,74 8,29| 3,8¢(4, 4 489 18130

Rur al 30,7114, 716,0q 30,3314, 415, § 432 (29114

Source: 29821 PHC

2. 89mpll i cations Coar Ropetasioas for Devel opment
The high annuwalupdrdwtwi tthathd gbr patpaud api e 9s Wire

facilities as well as on | imited natur al reso
soci al burden to service provi deraskRBOE ht @aschdr
their s c asrtcoe trhees opm a@wi si on of infrastructure

infrastructure awhdi ohe cwielalttisoenpay o uctehn tarneds t he c¢c h

np



2. 81FMoverty Sitwuation
Poverty and inequality have become a serious

trajectory of the world, Africa and the Distr
probl ems. Poverty bassecail daly amh dbeonemiecreept i
social and e c oenxopnp ece pdleep rtiov apioisvbemrStaymnei m ft hehes e e
soci al d e pielilviatte roancsy , unempl oymeimit ng swhnygheedpa,
PLHI Wsw, tlechniacnn@lbdskaltrmsngi psagoceesmemoOr pol i c
mac-economic | evel affectdibBerbmaguali tsgt ianmd haofl
women entrench poverty amdngt whameeas snotre@ e dt@amo n
i sadaits ad viaond me e .

The inocf dpavdAegrotts imepe i s 25.7%. This means t ha
in multidi mgeasdohbhke pueemngey intensity of pove
Agot-Zimepe Di sbutcofath#3@61 districts in ter ms
in multi tdipmensihomualehol ds. Wi thintfiihte bl 18 &E
The district i'S most deprived in the areas o
|l nsurance co(Beunmge:t ( dibmedn%)i . onal Poverty Report,
To provide heeulpperablfer the ,tGloveu gmetnh enpA ssBdhmihl:
social protection packages for the poor and | e
support for PLHIVs, LEAP disbursement, Local E
for needy but brilliedmtar ehialndr eCommbDme t % o Oieale
provides services on Justice and Adsamindi $ heapud

at | ar gee dwhfdf ifcaud t soci al situations.



Figure Pbv&rtyanidnciindhdemedi-Eiyepe Di strict
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2. hdsical Characteristics

2.8T@padagraphy

Thei st si chserda btyerail g-vpén gltl y and. The dominant |
is theowarge | and susceptible to flooding an
predominantly flat | ands all ow foranplaegenbads:_
opportunity foHowewdmn,t bthkht rkantlegayeflsocsdiepdgi
farmlands and other propertiesdi shsced@gigkeillyi tr

due to the floods and the untarred roads.



2.8Vegetation
Figure 2.9: VAget-dimbpr Daptofct
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2. 8WeaBher
Thei sfrail ¢ts wi t-lBguwatt direiGaSle enfaanhde ye x per i ences annt

ranging beatn@ledc, 2WA€Ch a mean temperature of 3
32MCeexperiencadcdi n hdad olwest temperature of 22

conditiotnlweusupwarnt on of crops such sascmasaea

groundnut . However,hidir itregnptelm@atdregssemake age
water bodTteiss dafyf eugpt.s water availability for ¢
Theéi sexpet ackewckelse maxi ma rainfall patt eManr cwhi t h
to ,whiye the minor from August to November. Th
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2. 8Wat er Resources
Figure 2.10:-Agbt&imeage DMapr i ct
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Figure 2. lAgotSomdpeMalpi stri ct
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inter,aatdi ®wms h play 1 mportant roles in the eco
supports the existence of mammals sudhesdrdece
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typical -odcitdcieo seBnlioaeshiass flbheeeenj or economi ¢c tr
of titsed r dct for many years. |t i's cut down al
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effort to replenish the | ost species.

2.8721 mplications for Devel opment

The physical chAhgoabimetrniseti ccomtfaitrhea basket o
for t ke osnomia devel opment of the area. I n te
flat | and i s -saac gplod emda led nrhiomg .| aR@aed constructi
al so be relatively |l ess costly. The water re:

purposes, espacioal Igpsrifdemntmdirggur rent use for t he
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r some communities in the district. The high
|l ar energy, apart from its current wuse by f
getation and climateuot abhe ecotogctcatowcsesnd
d |livestock rearing. However, the excessive
adspalsise .

. DIFtricts Economy

e district iI's mai nimp s atnhoeé gproapr u laant i eocno neomya g ev
vestock keeping, fishing and other related t
predomi naset b yi dtoemreceatl evel. However, there
mmer ci al,eageccaltyre n vegetable and crop ¢
nform to the various soils in the district.

.81 Btérnally Generated Fund (I GF)

ternally Generated Fund muséespecaahkbwh&ttetuhb,]
nor supports haeduceduc®d®@4dr astiotcall pmount
ner aswads frnsntdi | Thi s amount was inadequate to
ich is being witnefSogedei FekeBe cohoinsttrnitatt e 77
nerated revenue in 2024. Thi swhwash fcoolnltowebdi t
d SepwctJevwedrgaxlt or s accounted for the | ow in
the district. Key among them were opposit

| | eacnttddhhres assembl yés byl aws requir eThgea zees st earhb
st put measures in place txatewmbaakdoredacai e
e need to pay taxes.



Figurze Rntler nal revenue generated in 2024.

Internal Revenue Generated in 2024

8,445-00_\ r 2,490.00
20,554.00

16,960.00
5,982.00

2,317.00
\\

7,000.4

= Fees = Basic Rate = Licences Fines

= Property Rate = Rent = Lands and Royals Investment

Source: DPCU Construct, 2024.

2. 2L8cal Economic Devel opment (LED)
I'n |ine ,whtbohSBgr&immgudst ai ned, inclusive and s

full and productive empltohregonZ mepd Desenti ctwof
commi tted to advancing devel ovpmehn tNGIOs tame it d

i nsti,t wtliiroerhsf ocused on promoting a variety of

guality of 1ife.
The resource base and potential in the distric
activities. These forms of esedniomic agtivulie
commerce, tourism and industry. The discussio
and chall enges.



2.8.3.2.1The Kente Industry

Figure Bgh8&8metf&enae CIl ot h)
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2.8.3.22 Tourism and Creative Arts Development
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FigureToddrlisdm and Creative Arts

Source: Centre for -2N0a2tdi onal Culture, AZDA

2. 833Agriculture

The most domi nant ddcdnrd migo, wsteud ti oure reiph o tydse matb oauft
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maj or food and tr ede sdarrdepxdr ipcreo, dsuccasdse avina ,[i dyteaarh o e
groundnut and vegetables (incluwahgr)nemmdaiozes , a
cassava are t heamnahien esftoarpehegifmwndtslyyammfd Odasmei €t
The maseaectsarbs o&rc&gorpisc ualntdurlei vest ocKk. The | iv
role in the | ivdbsbDbi &¢thdowlearpdve tlaisveshteock pop
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sheep, goats, poul taegntandf oddreircsul tAddroailt sl @ @3
by |l ivestock farmers as pasture for ani mal s.
crop farming.

2.8.3.3.1 Crop subsector

Figure 2.15: Tomato production at Akpokope

, Thei stirsi cwel | knownf oirn t
pr oidntgo mat oes. Ot her maj o
in the district are mai :
yash cassava, cowpea, grolt
(i .e. t omat oes, garden e
Two cropping seamajner oamcd
mi nor. The major season s
whil e the minor-Asugaissdn tic

November.

Subsistence farming i S

far mer s, whil st tomato i s

The average2 hadrdesngfors tl

stapl es. A | ot of farmers use cut |l as sa sf eawn do fi
them secure tractor services during | and prepe
by using total and selective herbicides.

2.8.3.3.2 Livestock Subsector

The | ivestock subsector playas at lve t dil strroil @t iin
|l ivestock production of sheep, goats, pigs, al
is used by livestock farmers as pasture for a

rumi nant sgbahegpanndal soafabw ncdoammte.r cTihad r ep oaurl & 1
di stwhiiccth are into eggs, broiler and cockerel
diisd tr. Most of the pig farmers use i mproved b
f oodsacnrdo pl i/pvrecsdt wocctki on ar eas.

PP



Tabl e Rajor and Potential food cropms samd-clti ve:
No| Crop/ Liy Maj or Product. Potenti al [
Areas
Crop
1. [Mai ze Adedome, Ziope, K¢Keyi me, AKkp:/
2. |GroundnuWortikpo, MangoasdgWudzedeke,
3. |Cassava |Ziope, MaAgediskpuiBatume Junc/|
4. |[Yam Akwettey, Asaf ofMangoase, W
Adokpakope Anati kope,
5. |Tomat oes|Akpokope, Ziope Silandr e, K
6. |Okro Honugo, ,WoSariakpoope Keyi me
7. |Pepper Zi ope, AKkppeotkooep,e ,Sa|Sar akope
8. |[Garden e/Ziope, Akpokope, 9JAdedome
Livestock
9. |[Sheep anAll over the distingAll over th
10]Cattl e Af egame Af egame
28. 3E.mpl oy ment
The highest sector of employment in the distr
the Public (Government) Sector (1,187) . The

popul at-34 nwiitsh 3D4. 09 2% n(d2 ,t 1h4e6 )s epceornsdodmigieg hyeisdtln pi s

13.6% (2.064). The age groupt hiebith ade drecawsp vel
(441) ,petbowedb6byagbegbOup with 4. 6% (-I99agekF
group recohasetd ftihgurha,whfi | 3,-Btdhlea g3=0r goosp Tr ecor
figure of unempl oyment . Further more, iaacgrievaet
popul ati ol 9i ggiemnwpt he Thhs is folwhiweld bvegcdadmhee d
cent of theamecowempoepul gti on. The data fust he
unempl oyed.

2. 8BB8siness/ Private Sector Devel opment
Private sectdédgotd2zwepepbhesntriat i s gaining mome
support entrepreneur ship, agricultur e, and t |
focuses primarily on agriculture, Mi cr o,s Smal
tourism, with strategic efforts to enhance i n\
district's economy,| eaebfoguargcien g nalca wtp & :% na fn gt, h d
di stricned sfaoarengpwal ity tomat e pagaoduavd,onandnaod
Tomat o f ar mi nsgi gnsi dmatraeiftd,wlrarsl ynust be made t o
add value and create jobs for the youth. Effor

pcC



women and small hol der farmers, by enhancing a

protection to foster inclusive private sector

2. So4&i al Structure

2. 8Education
The quality of educationtaempards gy radéeiivegs ws

skills. Some factors that contribute to the ¢
of educational facilities, teatlhdél g hmetctho d a lt ce
rate ofceébnbt. lofpetrhe popul ation 6 years and ol de
femal es (58.5%) (GSS, PHC 2021).

Figure-B2.0lcék at Ziope Senior High School




2.8.41.1Distribution of educational facilities and service delivery

Figure 2.17: Educational Facilities Map
SCHOOLS DISTRIBUTION MAP T h e d | St r | Ct h as a t ot
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Tabd82 Number of public and private schools by
Level Publ i c Private Tot al
Cr che 0 12 12
KG 4 2 12 54
Pri mary 4 2 12 54
JHS 28 8 36
SHS 2 0 2
Speci al Ed 0 0 0
TVET 0 0 0
TOTAL 114 4 4 158
Sourlxiestri ct EducAgobaimPpe.ec2®24ht e,
2.8.41.2 StudentsEnrolment and Teacher Distribution
Theipgnary school | evel has the hi ghwehsetrteb@br | me

|l evel

recei

ves

t head lmhove®thil et 2d ént

enrol ment

Py



Tabl® HBtudent enrol ment and teacher di stri
Enr ol ment Teacher s
Leve Tr ai ned Untrai ne
Boyy¢ Girll Tot a

M F Tot M F Tot
KG 1,07|1,0242, 09822 |61 83 0 8 8
Pri ma/3, 25/2, 936, 088183136319 |3 5 8
JHS 1,381, 3572, 742130738 208 (13 7 20
SHS 678 950 1,628/89 |32 121113 7 20
TOTAL|6, 28|6, 267112, 55|/424307|731|29 27 56
Source: Edutt @atAjgima-Z in@p e, 202 4.

2.8.4.1.3Academic performanceover the last five years (BECE)

The

respect
i mproved
2019/ 20
2024 . |

i n

di strict

t o

t o

has

seen

performance

34.

t tchperr ber manee DOhaf emal es

counterparts.

an i

at

co8n3s iisnt eh@2 3/ 2 4.
8% i n

2023.

ncreased

i s
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perf or manc
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Tablle) 2P.erformance ofi-yea@ge BECE. over a

Year / 2020 2021 2022 2023 20214
Gende

M F T M F T M F T M F T M F T

NoPr esen379(337716428410/838/395379(77443437/873{413(391/804
N o Pas/360(280640301375/676/255299/554401409(810{370|320[{690
Percent|42 31./73./141./34./76.(39 |39.(78./48 |49 |97 |51 32 |83
Pass
Source: Educatigon-Zihn@pe202@&20 e,



FiglQrd@®end analysis of BEQGCES5performance 2020

PERFORMANCEOF BECE 2022025
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2.84.1.4Academic performanceover the last five years (WASSCE)
The district has seen an undul ating perfor manc

respect to performance at the WASSCE. The di s
i mproved consistenfThgergorman® o Z2@2n&d/N 26. al s
in 2019/20 to 73.2% in 2019.

Tabllel 2P.er f or mance at tidyeaWAPRCE oaver a five

Det ai 2020 2021 2022 2023 2024

M F T M F T M F T M F T M F T

No. 21417128€¢11¢106/2241341157287%1152/18133{128174302
presd
No. 32 |19 (32|87 |78 |16597(11¢21513015528!70 |89|159
Passe

%Pas<g14./121./11.,73)|73.|74.,71]77)74.85./85./85,54./51|52.

Source: Educatigon-Zihn@peR202@&260 e,



Figure Pre&md analysis of WAGBEXE performance 20
PERFORMANCE OF WASSCE 2020
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2. 8 . 54ER, NER, GPI , PTR and PCRR by School Leve
Gross Enrol mentsudt al ( GER) | ds emhenr ol,éxpr € s8¢

as a peorfcldeineglgespeci fic popul ati onh2edxXils tPiompai |iar
and Housing Census. Nets ubnfr dlemeent aRjeet es p(eNBER)i c
enroll ed in school ©Heneade esdp eacsi fai @ ep cpEwnlsaatgieacnt
based on the 2021 Population and Housing Cens

girls enrolledasnaschbtotoalexpumiesesedof boys. A

bet ween males and females enrolled in school i
number of pupil s/ students handled by one teac
numbeupbofshpstudents in a classroom in the dis

PCRR in the district in 2024.

Tablle2 2Educational indicators

| TEM KG PRI MARY JHS SHS
GER 213. 4 136. 2 100. 20 68. 6
NER 98. 4 94 .2 98. 6 28. 3
GPI 1.1 0.92 1.0 1. 2
PTR 22 18 15 15
PCRR 35 20 19 22

Source: EducatAigon-Zihn@pect 2024 e,



2.8.41.6 Ghana School Feeding Programme
The Ghana School Feeding Programme (GSFP) is

enhancing foodi spgocvuerrittyy, ahnudn greeeduacnd mal nut ri ti
Sustainabl e Development Goals. The i mmedi ate ¢
mal nutritioneni oalcmemasendamo®l and retention anc
in depommemnittoiteasl. e8Bi XTwezad)ly schools madaestawpec 6,
currentl ¥ rimenn @ fhiet ipmg gr a mme . Maj or chall enges
grants to tthheeckRobkheand

2.8.41.7 Educational Challenges
T I'nadequate office accommodation for staff

T I'nadequate classrooms, some classes are hel
T Some of the schools do not have appropriat.
T Some parents engage thee.org.waKaermst e nweawinrogni a
T Teenage pregnancy.

9 FI opprdone roads for commuting teachers to
Kortsrala DA Basic and Atsrulume DA Basi c ¢

284 .HReal t h
Heal th Services are provided by the District |

Team coordinating the delivery of services. T
pursues health service persaviPsuiban cu nwaearic hthwoS ebvri
popul-baassemdt vi ces arBdaslerds tSietruwtiicoensg Whlincsht i utsuutailolny:
individuals who visit any of the healthkifsacilcit
idivided into five Sub Districts comprising Kj



Figure Matt&rnity ward at the Kpetoe Health Cer

2.8.4.21Health Facilities

Thei shascini neteen Health facilities and a mat
Centres |l ocated at Kpet oe, Ziope and Keyi me.
Af egame, Akpokope, Sarakope, Wu d z etdteekye,, ASjiblee
Adzonkor, Abenyinase, Hornugo, Kortsrala and |

|l ocated at Kpetoe and Beh and a maternity ho

functi omnwad eravnedd htah e hheeal g eno pnleece dsv eorfv ecth et mpiel u to

promote well being for all/l at all ages) and er

c
n
significantly to the attainment of the Susta
0
Cov

erage in the district.



Figa@réda9Heal t h Faci lities Map
DISTRICT HEALTH FACILITIES
900000 910000 920000
Afegame CHPS Obemla CHPS
g = arakope CHPS | g
R \-ga- ‘Akpokope CHPS B
Dramave CHPS .Ziope Health Centre
" BN :
é i Z5Ziope CHPS, — §
gVEViAGHPS
;EE
LEGEND WudzedekeCH% é’ bEAWS ERlS KortaiYcHEs
Health Facility.............. :‘%;ﬂ %(eyimbal(h/ce—:\tre
Road: sy —
s District Boundary............. = s
,é— 8 km —g
Tablle3 2Heal t h Facilities by Ownership
S/ Categor] Ownerslt Numbe,| Locati ¢ Stat
1 |[District H Gover nr 1 Kpetoe Ongoi
2 |Health Cenl Gover nr 3 Kpet oe, Il n us
Af egame
3 [CHPS Compo| Gover nr 14 District |l n us
4 Private f a Privat 2 Kpet oe Il n us
Tot al 20
Source: Di stricAgbeaimepme Di2@®240r at e,




2.8.4.2.2 Clinical Staff Strength
The presence of nurses and micdwieve 9l iay scrau Kie;

enhancing healthcaTabldeplrdzowkldy si n att lae ochi s threi au!
personnel avail able at the various health faci

Tabl & 2Stlaff strength of key health profession

Cadr e 2021 2022 2023 2024
PeErsSor No.lPati| No.|Pati| No.|Pati| NolJ Pat i
rat.i rat. rat.i rat.

Mi dwi {18 1:1, 120 1:1,123 1: 90(25 1: 83(

Nurseg100 |1:391110 |1:364120(1:33{1201: 342

Physi (2 1:19(2 1:19]|2 1: 19| 2 1: 19,
Assi st
Source: DistricAgeéeaineme Diz2®Z4.01r at e,

2.8.4.2.3Top ten causes of OPD Attendance

Uncomplicated Malaria continues to be the | ea:
facilities across the district. Tabl eeé. i ndi
intestinal wor ms, r h eaunnaaetdii sam d& setalseers , | Glika enr @a

typhoivliehyapedt ensi on are the top ten di saenases

i ncrbeecatsweeen 2022 and 2024. Health promotion in
cases.
Tabl & 2Tolp ten causes of OPD Attendance

Di seases 2022 2023 20214

Cas( % Case % Cas %

Mal ar i a 9,2440. |10, 7337.1]9,7430.0
Upper Respiratory/5, 75/25.|5,92(@(20. |6, 7020.6
I ntestinal Worms |1,68|7.4|2,97%10.(3,9212.1
Rheumatism & Othel,61/7. 1|1, 491715. 23, 059. 4
Anaemi a 1,09|/4.8|2,7749. 7|2, 908.9
Di ar Dheceases 1,47/6.5(1,52175.3(2,076. 4
Skin Diseases 754 |3.3|1,1544.0|1, 273.9
Ul cer 304 |1.4|537 1.9/993 |[3.1
Typhoi d Fever 333 |1.5(8914 3.1(990 |3.0




Hypertensi on 465 [(2.0|634 2.2|805 |2. 6
Source: DistricAgbeaimepme Di2@2Z4.0r at e,

2.8.4.2.4 Maternal Health
Mat er nal health is an essenti al p,amtd d&fhahaal't

exception. The table bel ow shows t heNatuarb eaa re
from 2021 to 202wdveumlbBeomot hpr ¢egbdet womeoamwédo
increased from 5,685 in 2021 to 62419 in 20214

Tabl &@&N2mider of antesatal attendance
Year Number regi ¢
2021 5,685
2022 5,629
2023 5,406
2024 6,219

Source: Di stricAgbeaimeme Di2@24.0r at e,

2.8.4.2.5HIV/AIDS Analysis
HI'V and AI DS significantly i mpmacttr aiétosrtaestpseec,t

prevalence has negative effects on Agricul tur

infected persons, l eading to decreased output
i ncgmali ng the affected families poorer. The
| @ asting social consequences for families.



Figure Pre&md analysi®0&2f4 HIV AI DS 2020

HIV/AIDS ANALYSIS IN AGORTIME-ZIOPE DISTRICT
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The trendF agualeaybsbiveOiiasd ie@aty eisnn acregpaosret ed HI V/ Al
t he yfeiav & he dactoan ssihsotwesnta, ri sdi eaéerywgyaagr owi ng
The cumulative increase from 2020 to 2024 w
approximately a 60.7% increase ifnaceatveed yaepaprso
i nvol ves apvairgegme,sscacmmr ehensive sex education
spread. gl nmpHhesteenméeasures requires a coll abor

Opinion Leaders, Stakeholders and the Gover nm

2.84.2.6 Prevention of Mother to Child Transmission (PMTCT)
Thdi sthmaiscta PMTCToMPBt éwhnitlido nTr ans mi ssildena)l tchen

CentCoeenselling and Testing Visits have also b
Af egame,ZiKoppeet,0 eKey i anmeAlk pDakrogpkeo pHee,al t h faci | i ti e:
2.8.42.7 Mental Health

Ment al Heal t h 6 baedvoipctei oins obfa ssicciaelnltyi fi ¢ measur e
gradually erase the superstition and misconcefg

and vision of the Ment al Heal th Aut kotiot yr [okhd
ment al heal t h, preventomauuaiail gqidleldi ¢ ys iaandk gpa
heal t hcar e Ag@o t-zhim@ pe olpil =t roifct and beyond.

cy



28.8B8o0ocial and child protection
Soci al Brnodt eCchtiilodn ref ers to programs and pol i

the district. The goal is to ensurasadki edvemnoa
and their rights are protected.

2.8.4.3.1 Children
Child vulnerability in the district could be t

born outside marriage and children of | arge f

to provide foaretahdé¢ yisheelgwebsy ferxophosi ng them to a

abuses. The most noticeable child abusepebtbuhd
of petty items in the markets and towns at t h
The Asgsemitloy | aborati on wiCthh | tdime nMiamids tSoyx i afi @
devel opme,ctongamtureesr & o i mpl ement i nterventi ons
(1'SS) programme to promote justice for childr
facilities,aaddet atgheeapgiawerrst f orms of chil d | ab«

| abour and child trafficking. The Livelihood
| nsurcameme S( NHI S), Free Senior High School and

ot her soci al protectiohniaddittowrvegspbieomnigt y ma
gen-caenrd hreea latthed areas of vulnerability such ac
mat er nal mortality, HI V/ Al DS and ment al heal
vul bbeea groups, and education and awareness
harassment, wil/ be strengthened.

2.8.43.2 Persons with Disabilities (PWDSs)
Mo s t parents and guardians of di sabl ed perso

acqui si taisonwengdeetdiss ng j ob pl ace me nrtesma t Shoocnige taagla
physicall percéyeehts ggnhgeeyd operate in the very comp
Sshowst lPratsons have some form of disabiliiteys i n
ranges from the LEAP and PWD support progr ams
Suppaorgtr ame Peopl e with disabi $i ttiheesi rn efeud | mupcc
contribute to the development of the district

The Disability Fund remains an important sourc

2. 88datrition Service
Nutrition is one of theGhkaenyaThabtdi st heatthapr ac

in the production of crops |i ke tomatoes, ma i

c®



Most households plant, cultivate and store so
consumption with | imitedherad eare Toisl Inot sysut
undertwesdméci al ly amaddr eshs |dhenprobl em, t he LC
carriteismeoluyt nutrition intervAgboiDdDimep di cbtig,dter g1
food demonstration campai-ghartdi edscahewcanpeg
vegetarmd etshe varieties of f ddd etqaTebe yeg in2d elc7at e
t huender wei ght rate among children in the distr

Tabl @ 2Unlder wei gB0D2dat e; 2022

Year Regi s|Attenc Nor mal Under wei g
2022 81 1,89 1,854 36 (1.9
2023 8 6 1,63 1,631 3 (0. 2%
2024 103 1,71 1,700 15 (0.8

Source: Di stri cAgbleaimeme Di2@24.0r at e,

2. 8Wwdt er and Sanitation

2.845.1Water
Data on servi ce mbhneationr isnogu rccoen doufc tpeodt acbnl e wat €

(river/ stream) accounts for 56. 2 %, Ral howwedr
constitutes aphbobtapgO9wdewhcodoresti tutes 8. 9% usec
potabl e watpepelryaet ec ail s ttyhe most wused in urban
i's predominant in rural sadebhoer €®oRé&s.foThiosvedn
without potable water s thaomwrd eas dasidsek eofi nguf foergi |
to access potable water. It must be noted tha
water challenges in the djessspdaccital lay liont tnmoer er

popul ation of about 75 %.



Figure 2o@nces of water for household usage

v

Tabd & Sources of water for household usage

Source of Water Water usage by
Ur ban | Rural |Distri

River/ Stream 7.9 69. 2 56. 2
Tube wehdl/eB/oRuemp 9.1 18. 7 11. 2
Pipe born/ Public Tap 70. 3 0.5 8.9
Rai nwat er 9. 3 1.8 9.1
Dugout/ Pond/ Lake/ Dam/ C/[0. 0 6.5 7.5
Ot hers (protected well|3. 4 3.3 7.1
water, tanker suppl y/
well & spring)

Source: Di strict EnAg atednmeepret,a 12 OFReda |l t h Uni t

2.84.5.2 Sanitation
With increasing paeaptuiloant,i owa satned manndaugsetnreinatl ii s

i ssues in Ghana. Proapreer umeahst of pwhbite Heapbhze

hel ps reduce the chances of spreading disease

contamination of the soil and groundwater.
2.845.3Toilet Facilities

The recent information on the tmheabheridfy dude
(72.3%) i beshlVfeel d/ no facility, followed by o

by households is pour flush to dahiigh tmpmendedntf
househopludbdl ascs ¢ nes. Out of the 11 public | atri
brokenwhldiowee 7 were functioning. Thus, there a
households in urban and rural areas in terms

T M



without asockes facility is quite Thhigg asddepi
tabl9 e?2 oiv.

Tabad &l Type of toilet facility used by househo
Toil et facild.i Facility usage by
Ur ban Rur al Di stri
No facility (bush/E5. 3 67 72. 3
Pit |l atrine/ Open Pi32.7 16. 8 16. 7
Water Closet. 18.1 1.5 1.2
KVI P 24 . 3 8. 2 5.7
Public toilet (KVIHK19.6 6.5 3. 4
Ot her s 0.5 0.0 0.7

Source: District EnAg atednmeepret,a 12 OFRReda |l t h Uni t

As depicted in the table above, about 90. 83 %
uni mproved pit latrines, with most of the wuni
uni mproved | atrines do nod damvreota EBru@wirdd rprcitv

theser s.

2.84.5.4Methods of Waste Disposal
According to servi ctehemomatjtyow roifn gh oausrechwd tdesd , ( 6 7

Dump,whg | e d2ils.p20% e of t heir solid waste throu

l ocalities use burning atThearameiedod cofedsiclait @ W
proper means pas watsties darspoisall to public heal
sanitation diosviegiaggtequtwhishd¥® el ow nati onal cover
by the GSS iattbe 20@Q1H®opuhg Census.

With regards to |iquid waste disposal, the re

t hdei sisi approxi,wmatkel yhg, 068al household numbe|

The 2021 census provided insight into the nun
1,000 hous e hhod slosfi mperpooretd nggani t ati on facilitie:
number of households (2,466 in total) reporte:

conivemce.



Waste Disposal

Figure MetRrRods of

A

% .:n‘&.ﬂ&k‘fi&

Tab2 . e20Met hod of waste disposal by househol ds
Met hod of waste Di sposal met hod us

Di stri|Ur ban Rur al

Solid waste

Open dumping 67.9 21.6 9. 3

Burned by household [21. 2 60. 3 50. 8
Public dump (contain6.?9 13.1 3.6

Public dump (open sp23.7 4. 2 34.9
Dumped indiscriminat?2. 4 0. 8 1. 4

Buried by household 0.0 0 0.0

Liquid waste

Through the sewerageO0. 7 1.3 0. 3

Through drainage sys2. 8 1. 4 0. 2

Through drainage intl. 3 2.7 0.6

Catch pit 0.6 2.9 2.8

Thrown onto the streg24.1 24 . 2 25. 6
Thrown onto nearby B69. 6 66. 3 69. 2
Ot her 0.9 1.2 1.3

Sour ce: District E nA/g atednmepret,a 12 ORReda |l t h Uni t ,



28 . Ho@sing

Thei sthowdibsg sector is composed primarily of
with some modern buildings and apartments er
apar tameaeh hien cebteanes as Kpetoe, Ziope, Akwettey
condsitn omur al areas, wher ec h7abr. s#ad eoryi st had iptoipan
techni ques,camd bma tveaurl ineelrsab | e ,a coc ensast utroa$s wdc hsaahsst ¢
education, markets, t mmamgmdiltabtiéeeducb@amobioziat i
ar eMwss.tt heef peopl e in the rural areas are food c
and oftesdchar dotweroiut puts, hence unable to pu

2.8Bénder Analysis
Gender has been defined as the socially const

roles give men and boys undue advantages over

inheriting family wealthpaantded ord umasry wabutl eo
their husbandsdé families. This concepttihoasdee
and skills training. | ta se vieors th asa minhp leiso & red re:
gisr.| Gender i s ctrlemsustetf og e 0 neef otfh d hzi s tarsi citt Dhea
i mplications for al/|l aspects of the Dhest,efi ctt e
i nclude:

2.84.7.1The Biological Role of Women as Mothers
Women hhivel opeleabiEihndg dren. This rol & tayd d e&tcit selt

and constrains them physically in their daily
a source of death f or,f ssoommee unrfeovretnu naabtl ee vbounhe no fy

|l ose their |ives. It is therefore necessary to
of women and girl s. Thi s mayt hneoe¢ hede he@kitdy g
of the Ministry ofcéeian dthhseb yii mpprchv dman tt hi © ahea
e.g. completion of the Disdtrda.ct Hospital and

2.8.47.20verburdened Domestic Roles for Girls and Women
Society has assigned women as the keepers of

domesti sua@ahorsewseepi ng, fetching water, weedin
cleaning the toilet, fetching,efticr,ewolotd ,i sc ogorkait
t hat most of the assigned roles fomandoindsn same
their contributseedn | @ahgel puusréebegniat a di sac



mal es. To addhesxmnsetBi §ocoptéentive publamc ca

equal share of work. Men should be encouragedo

2. 84Mi8gr ati on (Emigration and | mmigration)
Mi gration pl ays a & hpgonpiufliactainotn rsoilzee ,i ns tsrhuacptiunrge

characteristics of a place. Data from dédret 2012
the total pdipautl raTtlu eodd iwsftgritidoett popul ati on ori gi
Region (78.2%) and from ot keorr dreeginmogs aafi o®h aan
the bordedsstmurecx ib@iothighe agr ari an natur ealosf tF

sees some of the youth travel to Accra for gr

2.88d4ed care
Aged care refers to the support and sva rdvaiides

l iving tasks, health care and soci al interact
of the popubktahe oagednshitbheedsdtiroincta.ndTheher ifs
nucl ear family system, coupl ehda swithée erm wa lad a ro n
incapable of supporting their aged. ADQleda aa@qadd
policies must be formul até&detbicatehobdbdr Empe w
Povey programme has come to serve od=e ce nsbhafre t2y0
the distrofct2h&51 ahowsathol d beneficiaries.

2. 81 mily |ife

Family I|Iife is deeply rooted in tradidtiisdns,i cwi
char sedt eoryi a yout hful population with an aver a
from the | argest group, making up nearly 409
significant propor twiothnh orha rnraira g ee dr da tneds vii airad &
those -29eyed0s. Famidliy t sntcrt watewsr en uicd etaltre househ
and chjldheoh constitute about 29% of househol
2.8lYbut h

The Youth population in the district constit
According to the Ghana Statistical Service (G
bet weam3l4l5years. This group accounts for 32.6Y
has a f aisrc hhownmbset hheofwgeuvaelri,t y of education i s s

the district often struggle to gain access to
access to information on scholarship opportuni
Theajnmrity of the youth in the district are e

crops such ass mainde,caclkraaa. yadAmntshbegipraogar gulst

Tp



' iveli hood, it does not proviTdheeagnronsit gyt ehnhtt he
engadenweavi ng dndi Qlesdd hese jobs do not prov
options. There must be devel opment Il mattii@an i @k
agriculture, youth empower ment programs and I

environment for the youth to thrive and reach

2. EnYi ronment

2. 8H6man settlement (built environment)
Thei shascta Dispersed settlement sgstemeowat &d Kg

HeAf | ao HAfgehwacyommuni ti es, Akpokope, Batume Jurt
are also along the Highway. Al I ot her,howmmaeni |
l inked to each ,bohkrebygi heregliede eamad.ga nAl | t he |
along the highway have basic soci al i nfrastru
services ao et haec cpeesospdlbes ewittidhbiwre vtelre access to po

in the district.

2. 8.RRi.erarchy of Settl ements
Kpetoe and Zi eopedear esetthdiebmeqit e iimg tthhee Di st ri

provides both Primary aodndfeealnldaa dmisreirs/ti rcatsi.
District Assembl y,ncdmudiintgs secewparcterme mtfs ot her ¢
Education, Securityiantudithmh@r maokéets aedvcCcomms
banking. t&8kaiil analy, Ambutl eowda higatr voc a | Fire S
| nformati on Communication Technol ogy Services

Kpetoe provides Primary and Secondary Educati

Ziope 1is the next order settl ement . It provi
Secondary Education and rur al boarndkeirn gs.e tWiltehmern
only primary health care services. All ot her
and hvwhdrtéh t he highest | evel i's basic.

2. Cbi mate change

The District Economy is gradually Il osing its
Thaimnfall patt erlne a dsialcigugriorcernitslky oefr rcartoipc ffagd.ur e
Al &§d,olbalse ab e ®moncocnu rirre nrceecgretsuyyegdamsgy in | oss of

droughts are also experienceadcfgad miang ngThe gheo!

climate change requires the adoption of an ir



adaptive measur esaneleod tthoi sc oennsdi,d etrh etrhee ifsol | ow

situati on.

f Continually educate the public on climate
T Pl ant trieesranbdokdgvel | i ng pl aces

T Check deforestation and ill egal l oggi ng

T Adopt measures to control bushfires

T Enforce building control regul ations

T Enforce environment al sanitation standards

285. Lrken Economy
A rgeen econacarsy eprviiorronment whi cshusaadmna dasbbosuttyc o

environmental degglreeteino re.c olnm npyr cammadt iang qual ity
planting and greenery exercises annually to m
are conducted to educate residents on catiimant e
and adaptati onsmaratcta greisc u ICtl u rmea,tagrda cfta rteeesrisa e d
t o adopttitcheess.e pr ac

Furthermore,, thheudlssedermkel yGhana Producti,ve Sa
i mpl em@Init mamtge Change Mitigation I nterventions
The programme involves the Croevartddnplaaardt avtaii mn s
sever al communi ti easseamnfdT lcebiveetraidnoge K8 cleedto gr e
sustainability will affect the devel opment of

jobs, while reducing environment al ri sks.

28. 3 n3rastructure

2.8.PBr.&Bnslportation network
The total r odidsingeitatoakt iIn6 3 .hlekdan.i Mtho sHiKplewapye g

Zi ope Highway) and Feeder Roads. The only roa
maj or highway from Ho t hr ougha bKopuettofe st tor eAetl sa c

Kpetoe Township are tarred. The mtahmar ndlalalnere
gravelled roads. The problem associated with
new roadsiemidstmamgptones. The conditioas peéerthte

det aTalbd ei 2. 21



Tabl e

2Ro2ald Categories

and

Length

Engineered 160 25 15 63. 8
Partially en2o0 20 60 22. 3
Nohengineer ¢eo0 0 100 38.0
Bi tumen sur fi93 7 0 41.0
Source: District Works Department, 2024.
Figure Rger8entage of paved and unpaved

Percentage of Paved and Unpaved Roads

= Paved = Unpaved = =

Source: District Works Department, 2024.

roads



Figar24A map showing road infrastructure and ¢
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2.8.Go@m®ni cation networ k
Even though oeawvammdlinl ectcelssac o mmumaimedtyi ovmdaé bwe

Ti go, Expresso and Airtel, the quality of the
Togo cel |l (operational in Togo) and weak sign
Of fice in theger sftunctti dmual .noHdwewer, with an
an internet caf® has beeanesd abbrsked!| aberKpte
gover nmetnhter amdt e sector to establ i sh I CT tr

communicatisnhriaotthe
The Assembly has also invested in I CT by purc
enabl eotlhdembleargeut aedlecélf@ipsti hied ty

2. 83Bbnergy
The main sourcei off sl Eghos @ege i hampme(51. 0%) and

(41. 0%) . Householtds cthhdti glhde clom&sshiting hetr Ba® @«
source of l'ighting is eletcolrlicoweg by okmet e ms
Househol ds that usceersto.l alrn ci60e dd eprethllce sO® d@ pe r | &
ashmemain source for cleinghtuiseg edradat30cltyen mai ns)

do not use electricity do not have access to

T ¢



2 .58Asset maintenance
Asset Mai ntenance refers to actsivsuchs aanagqt

machinery, buildings and infrastructure in goc
AgotZimepe District were trained and supported
pl anning, budgeting and investments to help ke
process ilniffoecmegtlitdge of exi st isnugc ha nads feuq wirpemear
buil dings and infrastructure for dgotasissetdr, v ipae
conditions and val ue, projected value adjust

mai ntenance, renewal and replacement costs.

2. &o&ernance
Thegot-Zimepe District Assembly is the highest F

of jurisdiction. The structure of the Assembl

(9) Dese d ntDregplair t ment s out of el even (11) st at
CoordinatingvhUrciht i (sDR@@)pdinrsa tbil eg ftohme devel opm
of the ,Asesmmbhyvery significant component of 1
the eepaesve of the President of the Republic

t hdel strict

2. 8. P6e.alce and Security
The secudisysi antanmlaged by the District Secur i f

comprising the District Chief Executive as it
Secretary and Security Per sKopreneole fDriovmashi toen a8t aC
of the Bureau of National I nvestigation (BNI)

Customs Division of t he Ghana Revenue Aut hori

( NADMO) .
These Securit yesSteabvliicamliesdtamehc wteHaddi |y render t
needed. I n addition to the above,itskevbbedrtrt

DI SEC. The -upaadilsioomall pset o mading.tan it ¢ ya ws earnvde
first point of call to residents on domestic

people who request these services.

Thdi stirsi gtener alHlowe g eheeg eef uvelx.i st pockets of con
ownershpeci aAbygt imadihtei onalAgAoteaameb ediniidieoe h i s b e
managed by the DISEC. There are also potenti al

before they escal at e.

y n



2 .68 .Plol i ce Service
The maintenance of | aw and order and the comb

in the main, and t hedienrtaisrcda sDoicviiestiyo naawlh il Radrl giiecs
currently | ocated in Kpetoe. A District Police
and are in use. These facilities are compl em
promote peaCenfalnidctsamed gl uti on processes such

stillusedi n@ administer justice.

2.8.budi.Qi ary Service
Thei sturcently has onteheeMbgrc st vatad@oarstfati ol

Magistrate Court was constructed and i S I n usE€
benefit to the people with regard to the del.

isititution is inadequate staff accommodati on.

2. 8.MWBi.rMme 3Service

Fire prevent i onawmenaln mame gleenentesponsi bility of
The incidence of busgshfsiarnadss hiass sboe croamei fae snta jionr
the Assembl y. Therefore, the i mportaocaerbe@tf t

over esepdhaisni t he protectidnsbasbtbf &i apddbpta@apemtt
of fice space for the firandseravtiec @ watr epestso @ nt a

fires.

2. 8.6hdl dehgebke District Security
T I'nadequate Office Accommodati on

T Unavailability of residential Accommodati ol

T Limited | ogistics for security operatives

2. 8./mHlul5ance Services
Theaeli sthaasmc tAmbul arSd ea tvredarmsh ceer ovi des an i ntegrat

care, health transport and educatdenddgércei csesa
forAmbhel ance SetwiatepabviKpesoambul.dhee mssesauveSc ¢
confronting the Ambul ancei nSedevg ucaet ei nf utnhde n@i sat

unavail abil idgygomrod®tsiiceati al a

2.68 . @Whana | mmigrationsbewvvscenand Custom
The service has dpesnradlaneoffiece wion Boheer Che

manned by the Ghana | mmigration Service and C

Yy M



| ocatBad uante Juncti Ahsandodadkbegmeathehdr aitnherg S
Customs Division of tWwkeeGhdabhat Re@khiueeAst aodi |

2.8C6mbthunity Action Planning
Community Action Planning forms an integral cc

for | ocal participation in governance at the

authorities and relevampl emarktd®i aedarksipmignc &€ shee <

of their respective areas. This fosters great
community. These efforts aim to Iimprove transg
idecmmaki ng, and encourage regular dialogue b
Public hearings ar e c oenmdaubcltiendg ttoh eem gtaog ema khee icn

and pfeeddmckhe use of Assembly resources.

NoBGovern@egtaal zations | i ke World Vision, GL OW
rol e i n strengthening CAP within the Di stri
communities, enhancing participatory governan

2. 8P6p@l ar Participation
The | evel of participation in thedidstvreil aiume

encour agisgecBdgsmit he i mportance of ,incodobluding W
Government al Or gani zBa s eodh ss®Otr(igNaGnG0 s ) ,F B QF0asi)t,h C
Organi sations dadi-Raelipdeeoessen. t ikese stsaldehol
in the govedinsatnftcieotwgh tphreobl em | ddemg i Df ¢ triog re «
programmes. Other ar ead otnhcd tu dteh & i sxti ankge hod | d eart se

2.8l 6tédraction with Traditional Authorities
Traditionaldiasithioeéstyedni mhtehevhdlcihe fitsaivreay imus

i n dtihset rIkestohnet sts of two A@o hanhk afliadmaenaoaht Ar
Thei sassembly coll aborates actively with the
resolving disputes and offering compl ementary

pl annidreg i-smatipm@cesses. These paramount tSrtetod s
on | ocal i ssues brought to their attention an:i
2.8S6cbal Accountability

ThegotZimepe District Assembly ensures soci al
structures, where the District Assembly provi
el ected Assembly Members and Unirto u@ &c@ourtbit tete e av
Meetings, Executive Committee meetings and C

Y H



engagémemths ,ch provide citizens with the oppor
explanations on the use of FeBaberedesOr ig@imsi | F&
Based Organizations and Health Committees al s

accountabl e.

Low participation, i mi t,ed aawasemes 0,f o Uracx
social accountability.

2.8l mpbication for Devel opment

The culture of the people could be adieppbat ul
exampl e, the friendly nature of thedpempmiset co

curremel gase.

2. 8Emergency Preparedness and Response
2.8Dilsaster Incidents
The district experiences disasters |like Rushf
result of <climate change. These decsoansotneircs |hiafve
people and require the possibility of explori
t he peooplfempaneese di sasters.
28. 7Di2saster Risk Management, Preparedness and
Figure 2.25: AQiog&dneere Maptaofi ct
(Fiood Brume & Drought Rsmges) The Disaster and Risk N
e 7 t he di strict provi des
A framewor k for di saste
Al R response, recovery and
s LEGEND .
}in& = [P safeguard t he l i ves,
= —osom environmersR@Wabel i mat e
= ,Azo;,sf . —— -o:m-; 5 and disaster hazards th
NA{W'W@ S | oo communities in the dist
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Tabl e 2Cl22nat e change and disaster risk analys
Communi | ssue Ri sk | mplicati
Pl annin
Bedzame |[Unavail alBFlooding resulting i|{Construct:i
bridge atlafter rains making bridge
on t he nBedzame and i ts env
l eadi ng people and pregnant
Bedzame. |access to healthcare
Entire dRain Damage to public pro|lPlanting
windstornresidenti al propertif|district v
Communi t|Clogging |FIl ooding of homes inDredging ¢
along thTordze rijloverfl owing of t he
Tordze r homel ess and propert
Kpetoe t|SiltationFl ooding of roads arnDesilting
increasing risk of <cjdredging ¢
in the communities
Entire dBushfiregFarms and homes arou|lEducation
due to game hunting|preventi or
her dsmen establ i shr
t ask f or
apprehend
Sonitra |[Traditionlncidence of mal arialFencing of
(Akumasequarry gullies and falling and mo
cl ose breeding
communi ty measures {
pl ace
Adedome [Sand W({Erosion in the commu|Recl amat i ¢
activitie degraded |
the commu
Source: DPCU Fi202d4 Survey, 2022



2 . QUMMARY OF DEVELOPMENT | SSUES

2. BWORAnalysis of Developmental | ssues

The SWOT Analysis serves as a strategic plann
conditions that iinfl uencde stthrdi tcdtev elvo glrmeesnta tsiyaj|
for identifying and understanding the key fac
guiding the formulation of practical strategi
Thi s anal ytical approach e X adn8tnreesn g ff o 1 Wend
Opportuniti é&whi ahdcdodhtreatsvely provide a bal
devel opmental environment. Therexersci swve tihs nag
objecti wemnsg roepstatmioe , utainldi positioning the di s
devel opment prospects.

Strengths represent the inherent capdbsthhtes
can be | ever ageaconoo nfiacitlriatnastfeo rsmadii w n . These
institutional <capacity, community cohesion, at
producti on. Ot her n dbtraabnite tsrtarde ntg tohnsa | i ngcolvuedren aa
identity, and an expanding network of road in
yat hf ul popul ati on serdd f tdhaenepdr egsreonucpes offu rotrhgearn ie
for productivity and i.nnovation across variou:
Weaknesses are internal l i mitations or <chall e
out comes. I n the District, such constraints
machinery, l i mi ted i ndustnrti aflunidnfnrga sftorru ce sus een
Weak institutional coordination, poor mai nt er
participation also impede progress. Addi ti one
devel opneeunltar Ipyaritni t echni cal and vocational s k
productivity.

Opportunities encompass external factors and emerging conditions that the district can exploit to

advance developmemgotime Ziope is strategically positioned to benefit from government flagship

programmes such as the-Béur Economy Model Market and the Feed Ghana Programme, as well as

support from development partners and-goa ver nment al organi sdural ons.

potential offers opportunities for agpvocessing, value addition, and exporiented production.

Moreover, growing demanfir horticultural products, renewable energy solutions, ane@aism

initiatives presents new avenues for investment and employment generation. The increasing

yp



digitisation of government and business operations also offers an opportunity to enhance service

delivery efficiency and promote entrepreneurship among the youth.

Threats are external pressures or risks that

devel opment objectives. Key threats include c
patterns, pest infeshtatiomsgr awtdh sand famditen
chall enges to sustainable | and management . F
unempl oymenbanrmrgltation, and the rising cos
econdmg. potential for natural disasters, publ.
technol ogy f sdevheelro pemxeancte rvbualtreer abi | i ti es.

The outcome of the SWOT Anal y sbiass epdr ooue ¢diessigoaa nf
strategsati @mi wrthin t-heer nbi Ba welcdp neendti ufl an. B
di strictbds internal capacities and external

positioned to design targeted i ntherswserstse coay i tt
opportunities, and mitigate threats. Thi s ens
responsiwveed, |ltoltadeby promoting inclusive grc

Ultimately, the SWOT Analysis enables thgotime Ziope District Assembly to strategically align its
programmes and projects wi t h Ghanabos nati on
Development Goals (SDGs). It also fosters collaborative planning and strengthens resource
mobilisation efforts to achie holistic and equitable development outcomes across all sectors of the
district.



Tabl e 25WABT AnRdiysrnist iosed Devel opment | ssues
SN | Devel opment i Strengt hs] Weakness | Opportuniti| Threats
Economic devel opment
p 8 Revenue underperfiq existing reVyY Low compliance | Digital reven Economic
T Trained reve enforcementilodws tools avail abl reducing
T Growing c|Y Leakages due to|T PublTprcivate pa willingness
activities collection syste revamp revenue Political i
T Limited databasel/f I ncreasing d enforcement
T Inadequate | ogi commerci al s e Mi gration re
mobilisation di strict base
1T Capacity build Competition
MoFA and MoF a nei ghbouring
jurisdiction
¢ 8 Limited invest m(q High entr|Y Low actesantbpbal T Government M § Mar ket compé
MS ME s popul ati on T I'nformality | i mi programmes ( GE i mports
petty tradifg Weak business degf NGO / priva Youth migrat
f Cultural / at the district partnerships |l abour for e
potential fdqq Low technology training Unf avourabl e
T Availability busi nesses at banks
materials f«
T LED strateg]
already est ¢
o8 Il nadequat e and gy Existing T Poor stall s, dr|Y Access to DAC Heal t h andi
infrastructure mar ket s dr a systems Devel opment Fa related dise
from nearby | Congestion and i upgrades Trader s shif
T Strong Il oc facilities T PPP model s f o serviced mar
cul ture ! Lack of designat devel opment districts
T Available |1 {9 Weak maintenance|T Croisborder tr g Decline in |
expansi on mar ket demand
T Mar ket
associati ong
organi sati or




SN Devel opment i Strengt hs Weakness Opportuniti{ Threats
T8 |Limited Capital | Vast fertil|Y inadequate machi|lf government T climate vari
Agriculture supporting access progr ammes yi el ds
T Large farmig9 | ow financial sulfT regional mar k| bushfires
T existing va f weak I inkages to vegetable and farmlands
tomato and g9 highitpaorswuest 1 os f land tenure
T I ocal know expansion
farming syst
Thei stedandmi ¢ growth potenti al remains |l argely untapped dbuewfoapdrmi stent smahbkneasts
access to capital and businesgsedeveldegmentoraupmant redarckeaty icofmmastci a¢t ef fi ci encyt s
undermine efforts at stimulating robust | ocal economic development and i mproving |
Social devel opment
v8 |Inadequate EducdgY presence ofT inadequate teac|Y government /| f Ny Declining
Teaching and Lea teachers material s school s out comes
T existing T congested classr|f I CT integratiof Household po
infrastructd(¢y | imited I CT fac education provision of
communities |l earning resourc|Y Private sectorY Youth mi gr at
T availabilityq irregul ar t each | earning mater school compl
education supervision
structures
08 Hi gh Youth Unemplf Large and e|Y Limited access Y support schem/f rising soc
popul ati on training entrepreneur sh (substance
T Cul tural crfY Few formal sectolYf growth potent.i cri mes)
artisanship|q Low entreprene and creative a|f rurialrban mi
structures productive vy
T Ilimited i ndustr
apprenticeships
X 8 | nadeweatadre suppl yq presence of | ow coverage and|/f national mafhdnay high cost o]
community wgyY high dependence WASH intervent especially i
T availabil ity sources T privatepagéedtcony cl i mat e c ha
resources i1y |imited i nvestn water facility groundwater
T I ocal water infrastructure T rain harvestin|T pollution f
structures T expansion of M settl ements
communities systems

yy



SN Devel opment i Strengt hs Weakness Opportuniti Threats
Y8 |l nadequate Electiq expanding nNY some settlements| streetlighting|Y energy price
infrastructdyy voltage fluctu progr ammes T energy i nse-(
T ongoing equi pment T sol ar energy i economic gro
electrificatfyY high household c¢
T growing de
househol d
commerci al
w8 |Uni mproved Hou|qMT growing awa|T high open defecdqf national ODF c¢|f Pollution of
Communal Sanitat]i i mportance ( communities T NGO 1 | ed salY I ncreasing c
T active rofT |Iimited waste mg interventions infrastructu
environment g and services T Recycling and
T existence off few househol ds 0 opportunities
facilities communi cati on
T weak enforcemenit
| aws
pm8/Limited Child Ri¢yY Existence T Limited enforcefT NGO and donor T Rising case
Wel f ar e and protection | aws protection exploitation
Devel opment | I nadequate |l ogis|f Capacity build|Y Teenage pr e
T Legal fr services enforcers schoolTouwtrop
protecting (T Underreporting o T Cyber expl o
T Community growing with
protection 1T Poverty wor
some areas neglect situ
T Traditional
provide comr
Social development is hindered by inadequate servi aeddeleliaecahninnign @ rkaetye rsieaxlt o,r swh iEldal ¢
due to | imited skills panabjlebwappepor tanmdi teil et rAcde ys rteamai ns insufficientn mgéiritdidcul g
further expose vulnerable populations to health and soci al ri sks.
Environment and Human Settl ement Devel opment
pp8 Unregul at ed Nom|T Potenti al 1 Destruction of T Formalising 1i|Y Loss of i n
Activities ' ivestock vé properties due corridor syste agriculture

movements

1T Strengtheningi
|l aw enforcemen

y ¢



SN Devel opment i Strengt hs Weakness Opportuniti Threats

T Existing T Weak enforcement|Yf Community di 4
conflict | aws peacebuil ding
mechani s ms T Regi onal col |
f Functioning nei ghbour icnogu ndt
collabor i
aut hori ti S
Pp¢8 Hi gh I ncidence o1 Existence olY Annual destructi|lYy Community sens|f Soil degr ad:
fire volunt ¢ vegetation ilaws on fire productivity
T I ncreasing T Weak enforcémesh{Y | mproved farmiMT Loss of Wi
fire risks regul ati ons reducing bush biodiversity
T Traditional | Farming practice T I'ncreased C
management | use worsening cl
T Coll aborati ¢y Low | ogistics f o T Bushfires e
NADMO and Gl response community se
p o8l We ak |l ocal owne | Existence ol Low | ocal parti|T Access to clityY I'ncreased f
change intervent|i environment programmes resilience pro climarekated
T Traditional | Limited technic|Y Coll aboration 1T Decline in a
knowl edge af adaptation CSOs and wat enhi ¢
T Local |l eadennyY Poor funding for|Y National cl i ma vul nerabilit
for awarenegyY I nadequate inte support communities
pl anning T Loss of ecos
pt8 Poor road condi | Existing rqyY Poor roads rest|Y Governmentifaunnd(Y Pr ematur e Ve
infrastructure l'inking c¢omij service access infrastructure increasing t
T Strong alY Increastkar postt | | | mproved trad({yY Further isol
production 1T Sl ow emergency r delivery with communities
|l ogistics access T Mechanised T Reduced attr
T Active tran expansion Wi i nvestors
advocating i i mprovement T Fl oods wor s
T Availabil ity deterioratio
road expansi
Lackfspati al plang AvailabilityY Haphazard, unre(f Support from T Rising cost
(SDF, SP, LPs) pl anned devg expansion Spatial Pl anni redevel opmen

T Encroachment on

dn



SN Devel opment i Strengt hs Weakness Opportuniti Threats
T District ph]YT Limited pl annin Y Modern GI'S to|T Environment a
structures i technical staff pl anning from unpl ann
T Growing S T Ability to res
needing economic infra
pl anning
Environmental sustainability and human settlement plaspnpisgasacel sbgahficast ahadl e
degrade the ecological | aerdscages Mobdi |lidoyd ainf mzcterssctt wr essenti al serviceayrdwiile
and inefficient | and use.
Governance and institutional devel opment
puB8/Weak enforseenmbliy] Legal and T Poor enforcemenyY Civic educati ¢ Environment a
Laws framewor ks ¢ indiscipline in increase compl and public h
T Environment gy Limited | ogisticfT Strengthened T Erosi on of
sanitation prosecuti on coll aboration confidence
operational | Political interf agenci es governance
T Local || eader sanction offendelYf Community sen|f I ncreased s
support enf(f Low public awamwess enforcement pa devel opment
1T Stakehol der T Encroachment
comply wh en haphazard de
enforced
pe8 Poor i mpl ementatq Detail ed M Y Del ays itn exracjued ] Capacity strenyY Loss of d
programmes pl anning sy¢ compl etion from NDPC, RCC i mpact due t
i1 Dedicated T Weak coordinatY Perforinhaamsceed gnf I ncreased p
department i mpl ementing par funding reform from infl ati
T AvailabilityY Limited fundinglY Digital proje|T Reduced tru
performance mobilisation transparency t citizens and
framewor ks T Poor monitoriuwmg
i mpl ement ati on
px8lneffectivetdustiq Established | Low functionalilY Policy reforms|Y Reduced g
and unit cot resourcing inational gove invol vement
T Mandat e T Lack of trainingf CSO partnersh|Y Poor servic
decentrali sc¢ member s participation community | e
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SN Devel opment i Strengt hs Weakness Opportuniti Threats
T Local rep f Weak community T Local revenuelyY I ncreased 1| o
supporting participation retentiicnrattsw mi strust
inclusion T Poor coordinati|Y Leadership T Weak owner
T Opportunity Assembly organs programmes devel opment
economic ini
pw8 Weak coll aborati ¢ Active civ|y Limited coordina|l/f Joint project T Fragmented
presence in mechani sms T Strengthening efforts
T Shared intfY Overl ap of rol es accountability|Yf Loss of pot
i mproving T Weak communicati|T Support for \Y; and partners
development | Limited funded c and advocacy r|f Limited overt
T CSOs provid 1 Knowl edge e x to abuse [/ m
expertise at capacity buil d|T Reduced
T CSO support participatio
accountabili
p w8| We a k capaMoniyt of (T Existing di|T inadequate tlragind I M & E capacity/T Poor quality
Evaluati on structures ¢ M &dEIivery systems from planning and
T availabilityfY poor dat a coll e Ot her s T Failure to
of ficers, tf reporting T Peer | earniibgs perf or marmamea r
T data platfonqY Iimited integrat management ref|q Loss of d
out national into decisions T Partnerships w funding due
f supportive T irregular perfor strengthening reporting
framewor ks if T Growing demgf Weak adapt
based planni accountability emerging cha
I nstitutional effectiveness i sl dwsmiard ibrnya dwegaka teen fiompleeameenntt aotfi SAtsrseefnmtbd eye shlyopmeat epb
reducing |l ocal participation whthooevhnhnseci Pbprocgadhiabatriaons and weak monintaonrcien gi I
delivery.
I nternational rel ations
¢m8/l nadequate colllY Strategic IlY Lack of forma| Af CFTA promotY Border i nse
neighbouring <cou Togo enabl i cooperation fram movement of go smuggling op
partnerships external many Limited capaci tyy Sisiterity part | I ncreased co
T Cul tural an relations coordi i nvest ment an established
across thqgy Weak infrastruct exchange centres
enhancing s« iborder trade
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SN Devel opment i Strengt hs Weakness Opportuniti Threats

T Tourism and
industry expan
mar ket s

Thei stgeagréaphi cal proximity to neighbouri-mgr degot padeeahd subgnhufakcaexcbapget uHOWE e
with border communities and nsairskteetr icnitteigersa thiaovne a nidmirteegdi oinnatle rdneavteil conpanie nt a | coll abor




2.10 Community Needs and Aspirations

The conmmueneidtcsy and aspirations were taken fron

| eaders and some commun&atyvyummadgr ©f The fcolmm

aspirations:

Tab22e4Communi ty Needs and Aspirations

Name of Area Community Needs and 4

AgotAmea Councilf Construction of school i
T Provision of portabl e wa
1T Construction and reshapi
T Extension of electricity
T Construction of health i
T Construction of | CT faci
T Provision of streetlight
T Supply of health | ogisti
1T Construction orfi cgudsrerts
T Construction of Il orry st
T Construction of drainage
1 Mechanisation of borehol
1T Street Naming and Proper
T Provision of sanitary
T Construction of police p
T Rehabilitation of Magi st
T Construction of institut
T Construction of modern c
T Supply teaching and | ear
T Supply O©trsechaok
T Rehabilitation of select
1T Promotion of kente weavi
T Provision of community I
1T Reopening of Akpokope ma

Ziope Area Coulf Expansion of school feed
T Facilitation of subsidie

dgn
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2. E§ti mated Future Devel opment Needs

2. 1Rodul ation Projections

Accurate dat ae ®oon ovmird ofust afréseeitsi vecer upcliaanlni n g,

resource allocation for developmentonn hdendér s ca

soci al amenities is essential, as t wi I put

and hence priority should be given to meeting

heaét b.

Tabl & 2Popul ation -20d9ction (2025

Age 2025 2026 2027 2028 2029

M F M F M F M F M F

04 2136(2360(2158(2385[(2184|12414(2208[(2441 (2234 2469
519 2365(2613/2389|12641(2423/2672|2445|2703 (2473 2733
1014 2195(242712218|2451(2244)2481(2266|2509 (2297 2538
1519 1990(12199(2006(2218(2030(2244(2054(2270 (2077 2296
202 4 1547117091562 (1726(1580({1746(1599(1767 |[1616 1787
2b29 1396|11541/1514]1673(1532{1693(1549(1713 |1567 1732
3034 1308|11446/1410(1559(1427|1577(1444(1595 (1460 16114
3B39 1056|1116711322(1462(1339(1479(1354(1496 {13609 15114
404 4 105611167(1067{1179(1080{1194(1092(1207 |1105 1221
4049 910 1005|920 1017/931 1028|942 1041|953 1052
505 4 766 846 774 855 783 865 792 876 802 887
55859 588 650 595 657 602 666 609 673 616 680
6 06 4 533 589 539 595 545 603 551 609 559 617
659 380 419 383 42 4 388 429 392 4 34 397 439
7600 4 330 3614 327 362 332 367 336 371 341 376
75 9 237 262 238 263 238 263 2414 269 247 272
80+ 505 558 499 552 505 558 511 565 517 571
Tot al 41,550 41,940 42,437 42,931 43,428

Source: Statistics Department, AZDA, 2025




Figure Rr @jeect ed p200p29)ati on (2025

PROJECTED POPULATIONS 20252029
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2. 1Z2npl i cations of Population projections on s

2. 1Rddcation Service Delivery

I n the next four years, an increase in popul a
popul ation projections, it is expected tboat e
year sfhis means more educational facilities a

growi ng ,ansu mbeelrls as more trained teachers need
existing capacity of teachers.

2. 1wWat2zer, Sanitation and Hygi ene
Ad hpeopul ati on continues to grow, the demand fo

This i mplies that more households wil/ need w

greater pressure on exismiggowathem!l sopplpgusysi

waste generation, making it more difficult to
as uncollected waste/indiscriminate dumpi ng,
water sources. | f infrastructure ffai,lespeoi &lele

vul nerabl e gr outpbeelldighayycfthadeae rg@gme atnedr ri sks of
cholera and diarrhoea. To tackle these challe
sanitation facilities and enhance publiandduc
heal thy environment.



2..12 Health Service Delivery
Based on & hper djiesdatradctpopul ati on of 43,428 peop

staffing are woefully insufficient to meet th
facilities amdt paddressso®ahaltshe quality of heal
tbi msetedletevery. This situation wil/l i kel y i
with wealthier individuals seeking care at pr
| i mi toaud cress avail able at public health centres
2..12 I nfrastructure Devel opment

A growing population significantly affects th
An increase in po$4H3)hg82029%9rmenand, 5b8t tnoads
congested, making movement sl ower and more di
with | imited facilities to support the growin
ri,seading to overcrowding and unplanned sett]l
resul tiomg wiarst po di sposal, environment al degr a
chall enges, ,ciofulndo tr eaddudcree stsheed qual ity of | i fe a
di strict.

2..1Bl i mate Change
The district is experiencing some climate cha

di sasheterms of food security and negative w
farmlands caused by bushdndei factth earree qwittrhaeh ket
di swirlilose its greatest . esTohuer cfeu ttuor ec | pirnoa teec tvi ao
greening of degraded areas and enforcing the
and publi,asbwel Hi agsgncourage alternative use

2. 1ecurity services

Popul ation growth in the district can place |
demand for housing, j obs, and basic services.
competition for l i mi ted reesotusc cessi Adhesei mac
corresponding increase in police presence, coOrl
harder to maintain | aw and order, making resi

Py



CHAPTER THREE

KEY DEVELOPMENT PRI ORI TI ES

.1Introduction
This chaptereskentbhetpbandenti f iceodn fk eoynd id gitge it chi

emanati ngnfad ymitshef performance review and si
TwoThi s cthhaeprigefresent s t he key devel opment prio

channel its resources and efforts to.

3.P2r i srait it ion eove |KoepgnseDnets
Devel opment needs and problienhghei ddeamnti iofuisc asttiadkre

the i1 dentification of numerwhscliesetopmead t€¢
devel opment diidturaitdaton of t he

In prioritising the development issues identified within &gotime Ziope District, a comprehensive
analytical process was undertaken to evaluate the ranked needs, aspirations, and development gap
emerging from the situational analysis. This exercise was aimed at deriving a consolidated-and well
structured list of priotised development concerns that reflect the collective aspirations of the District.

The assessment and priasdtiion process was guided by the following key considerations:

1. Severity and Diversity of the Problemi The extent and complexity of each issue, as well as
the potential social, economic, and environmental benefits of addressing it, were critically
examined.

2. Multiplier Effect on Economic Efficiency 1 Priority was given to issues with the capacity to
stimulate investment, generate employment, enhance income levels, and contribute to overall
economic growth.

3. Linkages to Human Development and Equityi Issues with significant implications for
meeting basic human needs and protecting the rights of vulnerable groups were given greater
emphasis.

4. Impact on Sustainable Spatial Developmenit Consideration was also given to issues that
influence the sustainable use of land and development within designated growth corridors and

spatial zones of the District.

At the operational level, the identified development challenges were aligned with community needs
and aspirations gathered through brbaded stakeholder engagements. The Pairwise Ranking
Method was subsequently applied to enable a comparative assesdnmssiies in pairs. This
participatory and analytical tool provided a systematic approach for determining the relative

ooy



importance of each issue, thereby ensuring that the final priorities were evimbsszkeand widely
accepted.

Furthermore, the prioritised issues were subject&IWOT Analysisto deepen understanding of the
Districtdos devel opment dynami cs. This anal yti
resource potentials and structural limitations, thereby facilitating informed and condemsuas

decisionmaking in the formudtion of strategies and programmes for the MTDP.

Tabl e Brddridevel opment i ssues
Devel opment Prioritized devel opme

Economic Devel Revenue under performance
Limited investment capacity
Inade@unat et emar @eatinfgrastr |
Li mictagpd t al i nvest ment in ag
l nadequate eduytcadc hminag ardol
Hi gh ymemml oyvment

|l nadequate water supply ser
l nadequate electricity cove
Uni mprhovedaomd ccmunal sanitat.i
Li miattedeaorc ho hdamprgohtta cstsiuers

|l nadequate public health i1
heal th care services

|l nsufficient nutritional [
Hi gh cases of teenage pregn
|l nadequate and | imited soci
vul nerabl e groups
Hi gh i nci diednicnee nosfi oomuallt ipover
Unr eg ud rmd diedec d s men

Hi gh i ncsiedaesibcnealof i r e

Weak dwrmeadship of <climate cf
Poor road toadspoon amdr ast
Lack of a spatial pl am®Psi)ng
l ncompl ete street naming an
We ak enf oAscseem@yilitya v $
Poompl e meonft aptliaonnnem@d @pmnodgpamj
| nef fdeicsttirwdcrn u stulbr e s

We ackol | abor@30 on with

Weak capacity for M&E

|l nadequate coSilsatbeorr aQiitoyn sp aw
| nadequabtoer dcerro scsod h alh edaat i on

Soci al Develop

=4 =4 4 4 45 48 5 -5 -9 -2 -9

E

Environment a
Settl ement Dev

Governance anc
Devel opment

Il nternational

= =4 | =4 4 -8 4 8 -4 -9 -5 -9 42 -9 -9

Source: DPCU, 2025.



CHAPTER FOUR

DEVELOPMENT GOALS, OBJECTI VES AND S

4 IIntroducti on
This chapter pr ovdidsetstaiscmfiddsd madthieo d eovre | tolpeme nt g

and starduddiiened to addr.eschalelvernpmpatema d dp®Beeis
devel opment goal s, objectivezs0ad@23tNat iegnmn als |
Term Devel opment,r@bl ecyi FRgaemkedompiteenndad enda

This chappgreegsenqtusaltltye spati al contexts of dev
Spati al Devel opment Framework and the Structu

4 F20r mul abe wenl mgment Goal s
The formul ation of the Districtdéds Devel opmen

participatory consultative process involving a broad spectrum of stakeholders. This approach ensured
that the goals reflected the collective aspirations of thelpashile adequately addressing cross
cutting and emerging development challenges within the District.

For each development dimension, a specific goal was developed to respond directly to theegbrioriti
issues identified during the situational analysis and needs assessment. To ensure coherence and avol
potential overlaps or contradictions among the goals, a goal compatibility assessment was conducted.
This was achieved through the application of a gatibility matrix, which evaluated the degree of

alignment and consistency among the various goals, as presented in Table 4.1 below.



Table 4.1 Compatibility matrix for adopted goal s

| mprove t|l mprove Strengthen Strengthen [Strengt heon
economy bylwel | bei ng|management agovernance [coll abor at-i
revenue, expandingl|infrastructulinstitutioncity part
businesses|essential |[devel opment i mproving enhance tr-é
mar ket s, alreducing | of -lbayws , eleconomic o]
agricultur|protecting stakehol der{wi th nei
Goal s by 2029. groups by and strecountries I

monitoring
evaluati on
ensur e

i mpl ement at
programmes

by 2029.
| mprove t he | ocal
revenue, supporting
mar ket s, and pr omo
tourism by 2029.
| mprove social wel!/l
to essenti al servi g

protecting vulnerahb

Strengt hen environn
i mprove infrastrucd
devel opment by 2029

O S

Strengthen | ocal go
capacity by i mpr o v-i
| aws enhancing sta
strengthening moni 1

n
systems to ensure e
programmes and pr o]




Strengt Rbeonr der oscsol |
si sctiggry partnerships¢g

S 0oeeicoonomi ¢
nei ghbouring c

oppor
ountr

Source: DPCU
*Col our codes
:]Compatibl e
CIMedi um

construct

)

2025.




4 Alddoption of Objectives and Strategies
Table4d.2pr esents a comprehensive matrix that out/

strategies, and programmes, and their alignment with the national development objectives and
prioritised issues identified during the planning process. This alignment draws fr&2026€029
Medium-Term National Development Policy Framework (MTNDPF) ensuring coherence

between distrietevel aspirations and the overarching national development agenda.

The strategies were carefully formulated to provide clear pathways for achieving the stated objectives.
In developing these strategies, critical considerations were given to factors such as financial feasibility,
resource availability, the specific needstarget populations, potential social and environmental

impacts, and the accessibility of suitable technologies.

Ultimately, the selection of the most appropriate strategies for achieving the desired objectives and

overarching goals was guided by the following key determinants:

T Financial Considerations: Assessment of the cost implications and financial sustainability of
the proposed interventions.

1 Resource Availability: Evaluation of the availability of human resources (including technical
expertise), financial capacity, and the time required for effective implementation.

1 Target Population: Consideration of the relevance of proposed strategies to the needs,
preferences, and aspirations of the target groups within thé 2028 planning cycle.

T Social and Environmental CostsExamination of both the shernd longterm positive and
negative impacts of the strategies on the population and the environment.

1 Intended Objectives: Ensuring consistency of each strategy with the specific objectives and
the overall development goals of the District.

1 Technology: Appraisal of the availability and suitability of technologies to facilitate

implementation, while ensuring accessibility and ease of adoption by the target population.



Table MWarix on Devel opment Goals, Objectives, Strategies and Pr «

Pri eerd tlis|{ Goal s Objectiv Aligned Strategi es Devel opr
Obj ecti Program

Economic Devel opment

Revenue To str endytshte By 2029, Ensure iiT Depl oy moderni zedFi namMainalge
underperfor|internal finlnternally d4fiscal per revenue administrand Re
by ensurind(l GFhobyess |[sustainabi minimize | eakages. Mobilizati
revenue mobit hrough S ! Undertake periodi ¢Programme
prudent fisclrevenue sy audits and strer
i mproved mec hani sms
enforcement . f Build the operati g
personnel and inte
initiatives
Limited i|lTo expand t|Support a 2mi|l mprove sufY Facilitate access|Local E
capacity of|base and conMSMEswi th bjlentreprene and financial |1iteDevel opmen
Mi cr o, Smal I|ldevel opment and Miqf Provide comprehengProgramme
Enterprises ([financingO2pfdevel opmen and entrepreneur st
sustainable programmes.
Devel opment 1 Promot e strategi
partnerships t o 9
gr owt h.
I nadequat e To moderni zgModerni ze alEnhance T I mprove mar ket ameLocal E
deteriorati|infrastructu market infritrade storage, sanitatioDevel opmen
infrastruct|trade and eni mprove trag systems. Progr amme
efficiency. and i ncreas 1 Establish and empo
2028 management bodies

admini stration.
T I'ntroduce streamli
mar ket t ol | coll ec

Mnp



Pri eerd tlis|{ Goal s Objectiv Aligned Strategies Devel opr
Obj ecti Program
Limited To i mprove |Achi@venini myPromote d¢J Expand agricultulAgricultur
i nvest ment productivity|lincriermsprodulof i mpr ov ces -anal e smdgAgri busine
enhanced acc/major food avarieties nterventions. Devel opmen
technol ogiesby2029 and soil Enhance extension |Programme
support seryv strategies access to certifi
ient inputs.
Support far mer ac
i nput subsidy
Soci al Devel opment
I nadequate To i mprove Ensualel publEnhance ngt hen suppl yEducati on,
resources aleducation schoowméscei ve |access t anism for inst Empower ment
material s provision and standar (participat ner wit hisptraitved SkKi | IDevel o
resources. and | earningeducati on uppor:t school Progr amme
2029 nce monitorin
ni ng materi a
tenance.
Hi gh To promot e Reduce Promot e pand vocational |[Educati on,
unempl oymen|{empl oyment unempl oymentlparticipat ogr ammes gui ded|Empower men
t he youth 15% by thXyouth i n eds. Skills D €
devel opment empl oyabilitleconomic cilitateiapceapiProgramme
entrepreneur|enterprise devel opmen siness incubatio
initiatives. omot ei pprubvlaitce pa
uth apprenticesh




Pri eerd tlis|{ Goal s Objectiv Aligned Strategies Devel opr
Obj ecti Program
I nadequat e To ensure reglncrease acdl mprove ayY Rehabilitate and [(Water, San
services water accessregul ar potsaf e, rel mechani sed water 9gHygiene
household we/supply 80t sustainabl communities. Progr amme
housethyabad8 supply serly Strengthen tormhmas
management of wate
T I mpl ement routine
monitoring syste
infrastructure.
Uni mproved To improve (Achi eW% Pou{Enhance alY Support constructilWater, San
and comhealth t hrolaccestso i mgi mproved and upgrade of pubHygiene
sanitation sanitation sanitation sustainabl|{qf I mprove solid wasf{Programme
effective reduce openj|environmen and disposal syste
management . 2029 sanitationﬂ I ntensi fy hygiene
campaigns on safe
l nadequate To enhance g Constartuclteas|{Ensure accq Strengthen infras|{Public Hea
heal th i nfheal th care |compouanndds pfqguality equi pment provisii(and Pr ¢
and logisti|improved fajessential | oHealth ( facilities. Progr amme
health care|logistics. health 26806r|( UHC) f or 1 Expand outreach a
services.
T I mpl ement routine
monitoring systemsg
ensur e efficient
del i very.
Insufficien|To i mprove |Reduce prevEnsure acqq I mplement targetedPublic Hea
l'iteracy, fout comes, es/preventabl e |and nutrit dietary i mprovemenand Pr ¢
rur al areas|children anflamong chil dr 1 Expand -tneohtihlede nutr ([Progr amme
groups. byw0% by 202¢ programmes.
T Strengthen commy
monitoring and cou




Pri eerd tlis|{ Goal s Objectiv Aligned Strategies Devel opr
Obj ecti Program
Hi gh cases |To reduce Reduce reco|l mprove mg Expand adol escent |Public Hea
pregnancy vul nerabilitipregnancy$Oeaadol escent education and counand Pr ¢
i mproved r(2029 reproduct.i Strengt heasesdchpob{Progr amme
heal th ser mentorship progran
behavioural Engage community A
child mar r i-arggowa
advocacy.
l nadequate To safeguar|Extend soci|Strengt hen | mprove identifi|{Vulnerabil
soci al gppopul ations |benefalls doc/soci al pr o management for vul/lProtection
coverage plstrengthened|vul nerabl ebyfor the vu Strengthen coll abl/Reduction
for vulneralprotection m2029 soci al protection
Expand chmameni ty
initiatives for pe
Hi gh incideé|To reduce pdqReduce-dinmdngEr adicate | mpl ement targe{Vulnerabil
di mensional |inclusive poverty 10%Wqi nequal ity empower ment and enmProtection
|l iveli hood o0/20209 and di mens | mprove access to |Reduction
essential so and WASH services
Strengthen soci al
poorest househol ds
Limited at|To promot e Ensftiokel cowmppPromote th Strengt hen enforc|Child Righ
child rig/lprotective ¢€gchild welfariwelfare of exploitation and aand Pr ¢
protection chil drenos I]standar ds Expand commeni tcyhi |[Progr amme
development.communiZ(]za% structur es and rep
Promot e awarenesg
childrenods right
responsibility.
Environment and Human Settl ement Devel opment

My



Pri eerd tlis|{ Goal s Objectiv Aligned Strategies Devel opr
Obj ecti Program
Unregul ated|{To ensure syBy2029enforc|{Combat defq vel op and i MpdVCl i mat e CHh
herdsmen ac|use and red movement andesertific transhumance contr/Mitigation
through reguregul adaibnsderosi on q rengthen coll abag
movement andhotspot c otng agencies, tradit.i
mini mi ze e herdsmen associati
and resource 1 Establish designat
watering points wh
Hi gh inciqgTo reduce eAchi 8W0é& aedyCombat deflf Train and equip cqgClimate CH
seasonal bu|ldegradation |recorded busdesertific squads-riskhigkas Mitigation
l' iveli hoods bwy029 erosi on 9 Enforce bushfire p
and effecti)y coll aboration with
bushfires. f Conduct sustained
| and preparation 4
Weak | ocal To strengtheEnsure5% 2 |Enhance f Promote-smaimataegr i|Cli mate Ct
climate governance 4gdcommunadopets ([change res environmental cons/ Mitigation
interventio|lcommuinedy adione c-f e s T Mainstream <cl|l i mat ¢
measur es. practZ2®@29 by into community dev
T Facilitate partne
environment al age
transfer.
Poor road a|To i mprove Upgr apdrei or it |l mprove T Advocate funding dlnfrastruc
infrastruct|{mobility, alroaamsd constland ef fec government and deviand Ma i 1
parks and s|connectivity|l eastwo (l20)rfr oad t/T I mprove drainage, Progr amme
upgraded roa/parks/ se@G2bBoinfrastruc road maintenance s
infrastructu services ! Develop transport
security, lighting




Pri eerd tlis|{ Goal s Objectiv Aligned Strategies Devel opr
Obj ecti Program
Lack of ajTo achieve Compl ete Promot e ST Prepare, approve, |Infrastruc
pl anning sc|sustainable |operati ormsglaitfspatially spati al planning sland Ma i 1
SPs & LPs) devel opment Devel opment, devel opmenyq Digitiaese | amd a flProgr amme
effective s|Structuyredmd sett| ement monitoring and dev
and | and use/Pl anfsor al l f Strengthen stakeh
settl emh6BOs enforcement on con
standards
Il ncompl et e To i mprove Ens udrud | str|Promot e sS{Yf Complete validatid¢lnfrastruc
Nami ng and |service deland propert|{spatially street nameplates |and Ma i 1
Addressing revenue adcoverage injdevelopmen¢q Integrate t he ad(Progr amme
t hrough a peuiban comnsettl ement revenue and e me
addressing s/{2029 pl atfor ms.
T Train | ocal teams
update address dat
Governance and Institutional Devel opment
We a k enforqTo strength|{Achi ete | eayDeepen tr|Y I'ntensify public sGovernance
Assembl wwBy|compliance enf orcement |and p by aws and peaampliigmanagement
| ocal gqwi t h kleayws bylaccount abi|qf Strengt hen coordService De
effectivenesfcommunizad=2% Assembl y struct U
authorities, and s
T I mpl ement regul ar
enf orcement exe
communities.
Poor i mpl emTo enhance i|Ensur®0 %haft | mprove dgq Establish strict Governance
pl anned prlconsi stency |projagcet £xec(ypl anning reporting mechani ssmanagement
and project|ti mel del|{schedul ed t 1 Strengthen finangService De
development (2029 procurement proces
T Promot e stakehol d
transparency durin
Poor perfor|To strengthgProvide tar-¢(Deepen polY Conduct regul ar Governance
idistrict stcapacity fogbuil dingll t-gadmi ni str a governance, |l eadermanagement
Structures decentrali mobilization. Service De
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Pri eerd tlis|{ Goal s Objectiv Aligned Strategies Devel opr
Obj ecti Program
decentraliseCommittee ant T Ensure adequate pr
delivery. | easnnce a nbny operationabkttaoltsr
2029 T I mpl ement regul ar
structures activit
Weak coll ab|To deepen Il ncrease CiyPromote ClY Institutionalize Governance
CSOs governance citizen parjci vi l consultation and emanagement
accountabili|Town Hal | mengagement §f Strengthen partnerService De
deci-msdlkinng. engagemedndt% |devel opmen based and communit
2029 9 I mpl ement di gi thaas
i nformation di sse
policies.
We a k capac|To i mprove Producenely Deepen tr|Y Provide M&E tool s,|Governance
Monitoring measur ement M&E repondt s|and p devel opment for stimanagement
Evaluati on strengthened 100% compMiitaccountabi|q Digitize dat a col/|Service De
reporting S processedsd meort rraeli
2029 f Integrate M&E fin
based pl anni-magk iamg
Il nternational Rel ati ons
Il nadequate To promote|For maht zel ealPromot e Strengthen coll ab|Sister Cit
coll aborati|cooperation-{functionablor{economic ijsecurity, trade bod
nei ghbourin|{border ¢trade orci nei ghbouring countri
on trade anopportunitiepartne8686Bbdp
cooperation Facilitate joint d
as border mar ket mog(
promote cultural a
programmes to enhang(




4 14nt egration of Spatial Pl ans
Spati al pl anning serves as a strategic tool f

support sustai nabl eAgdoetviemeopene Dit s twiitchti.n Itthetr

priorities into physical form by defining how
occur, and how essential services anddiirmsftmra<ctti
devel opment agenda, spatial planning provides
with environmental stewardship, soci al i ncl us
Spati al Pl ans provi del otohkei ndyi sbtlruiecptr i mitt ht hat f c
infrastructure delivery and settl ement &gX pans
competing dednsauncdhs afsoragraincdul t ure, touri s, cor
and ensure that development occurs in a | ogic

Agotdimepe, Spati al Pl ans reflect the interplay

settl emennterpgatntge rsnesr,viece centres, and potenti a
reference instruments for regul ating | and us
ecologically fragile zones, and ppmmemoti ng ¢ om
Together, the Spatial Pl ans, Structur al Pl an

basis for guiding sAgaottiZanepter &n sftar mdt. i drheiyn etn

i s equitabl e, environmentally responsi bl e an
transparency in |l and administration, facilitat
settl améentreftect -ttehrem ddesvealicgmentl ownmigsi on. Thel
thereflbrehestabsound spatial foundation for pr

that future devel opment al i gnsAgvaottZzhimeapheee aspi r

4 .St r uxcR luan

The Structur al Pl an presents a detailed spat.i
highlighting the physical relationships among
activity zones. |t defieneasnethéengtstuctategi of r
transport nodes, mar ket centres, institution

industrial devel opmeAgot AimepeStemphasiastes|l ame -
exi stingclewsotneorns,c enhanced-uadaeas sainbdi Iriutryal b estew e
creation of growt h nodes that support i ncl us
infrastructur e-uisrevasetcmentonwi,t h hiela#&id rduecvt eulroapg mePr
effective, avoids disorderly settlement sprawl
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4 SBpati al Devel op(nseDnFt) Fr amewor k
The Spatial Development Framework (SDF) provides the overarching strategic direction-teriong

spatial organisation across the District. It
and regional priorities by setting out a coord@uhmaster structure for settlement growth, investment
allocation and environmental protection. The SDF identifies future development zones, priority growth
poles, agricultural preservation belts, cultural tourism corridors, and environmentally sensitive
landscapes that must be safeguarded. WiHkgotime Ziope, the SDF serves as the principal
instrument that links physical development proposals to social and economic outcomes, ensuring that
land-based decisions reinforce job creation, tourism promotion, climate adaptation, and improved

mobility.



The SDF is therefore not merely a technical document; it is an instrument of governance that shapes
how physical S pace seuopgma aspisationshTaéroudh spatial targeting, she s o
Framework supports efficient use of limited publico@€es, encourages private sector investment in
appropriate locations, and strengthens resilience by steering development away freprdiend
erosionsensitive, and ecologically vulnerable areas.



CHAPTER FI VE

COMPOSI TE DEVELOPMENT PROGRAMMES

5.1 I ntroduction
This chapter highlights the broad programmes

devel opment i ssues identified in the medium
fashioned to help achieve t HhHe egoaclhsapaned .o bljheoy!
help provide solutions to the key devel opmeni
i ndividual departments of the District Assembl

progr amme, ttihreg iinmps teinteunt i ons or agencies and t

The programmes identified went t htrerumghsudtoaion
and alignment with strategic goals to promot
Environment al Assessment (SEA).

5. A2 sumptions and Methodol ogies Used for Costi

5. AsBumptions
The foll owing assumpti ons20wnOdeMTpDPn. the costin

T Revenue PrFajnadtnigompsg:oj ections were infor me
Generated Funds (1 GF) , Centr al GoRFG naned t
ot her statutory funds), development partn

T I'nflation and FAr ipceojledjtuesdt nmevnetrsd @6 iamhluat |

was used to adjust for cost <changes, base
Ghana Statistical Service (I nflation rat
Statistical Service)

T Popul ati obe@ogwaphic assumptions from t he
Census informed service coverage project.i
f Standad dUni tUnGastcsoist esti mates were deriv
gui delines for Ministries, Departments an
mar ket surveys, and Wor ks Department est.i

5. Me2 hodol ogy for Costing
The methodol ogies used to arri ve raotg rtabivdmeécioosn

were classified into primary and secondary dat
The primary data includedhéaneéeldnsormaysonnomat
and services. This method was done for constr
such as educati on, Hferad € thr, u c tolardes saawmadh ex D nrmmann ke

MM p



Secondary data was obtained from the website
Theseargewmtmpared with the field survey data anoc
costs of the various programmes. The Public P
reflect | ocal matr ikestruepe d ces , cast er hewhprcdgr a mme
A progbaseée costing methodol ogy was adopted t
objectives, budgets, and annual action plans.
T Funding SourEcae hMacpopsitng:t em was mapped to po:
| GF, DACF, Government of GhaRmrivadboaolda NGODe r
1 Disaggregati onAllf d&®evglrapmest objectives w
Suprogrammes and activi-BasedbBuedgleibal PBBQ P
the basis for |linking financi al resources
MTDP.
T Uni t Cost Appltopatabe: uni tconsstisafwage oapp
geographic |l ocation, and prevailing market
T Aggregation Tondal|lPRadiirvgty costs were aggre
across the pl &n0n2ion)g, peenrsivordi (g2 Oi2nBp | e ment at i o
and available resources.
1T Cost Validati©mstanastRiemateems were validated
t hPel an Preparation Team and MPCU.



Tabl e bHermpl ate for Proggrraavmaet gfonActi on (P
Devel opment Ti me Fr ame Cost (GHC) Progr amme | mpl ement ati on
Depart ment
202 202,202 202 Go G DACF | GF Ot hd DACH New | Ongoi Lead Col |l abol
RFG DP,
MP CF
Financi al m g , 390, 00|95, 000. ( Financ|{Budget wu
revenue m Depart| Revenue
progr amme Substruct
Local E , 750, 00(320,000,/2,360, 00 BAC GEA, Ma s
Devel opment CNC Foundat.
Centr al
CSOs
Agriculture 65,000 , 000, 00 40, 000.0 Depart|BAC, M
Agri business of NGOs
Progr amme Agri cu
Educati on, 80, 000 , 000, 00(2,000,0¢2, 700, 00 GES Central
empower ment PO, YEA,
devel opment Mi nistri
Wat er , Sani ,094,91|/205, 000,500, 000 . Enviro Wor ksDep
Hygi ene al Hea|DPO, C
Progr amme SanitalNGOs, Ho
Uni t
Public heal't 95, 000212, 000, 0 820, 000. GHS Central
management p
Vul nerabil it 300, 00({10, 000, 0 45, 000.0 SW&CD |DOVSU, N
protection GHS, GES
reduction pr
Child right 180, 00 , 000, 00 6,000.00 SW&CD |GES,
promotion pr Central
Di saster Pr , 000, 90(8, 000. 0¢ NADMO [(Centr al
Management H Communi t
Assembl y
Me mber s
Climate ch , 070,00 180, 000. NADMO |(Forestry
mitigation H DPU, A
Depart me
EHSU




I nfrastructu 45,000{12, 400, 0|1,200,0(500, 000. Wor ks PPO, HoD
Mai ntenance Depart
Governance, 45,000/4,334,59(1, 100, 0¢( CentralHODs, As
and Servi cé Admin Member s
Progr amme
Sister cit 300,000/2,500, 00 DC®CD [HoDs,
Progr amme Wester wa
Muni cipa
Tot al 810, 00[{4,396,30|5,228,009,651,00




5.Programme Financing
Thegot-Zimepe WDastfrorcmul ated rel evant programmes

Devel opment Framework (NMTDF) to address the

process. To execute the planned pr oj eicntgs saonudr ca
to support the i mplementation of the pl an.
T Centr al Goverwimeéweh timahsdersall ocati ons fr

Common Fund (DACF), &MeGrmbremo no fF uPnadr | (i MRrse)n,t Di
Common iResgonsi ve FacRFOG) Grnadn tGo(vDeAMMFme nt of

( Go G)
T I'nternally Generated Funds (I GF) wil|l be m
rents, fees, rates, |l i censes and fines <col |

1T Donor and poinvt aippaursteioanwsirar |l y from Devel opme

operating within the area, such as the Gha
suppf@GPtSHIRI CEF) .
It is envheseagetat hasti mated cost of i mpl ement
DMTDP for-2028 gDa8B6ni ncGHp &4, 201 3bh@heIpacted r ey
al |l funding sowHc&2, 439, vhbf.blcOGHd b&adO640f4dbm. 00

DACFGH 5, 360,0006m0MPs Comatbn8 1PUMD@®@O on0 GG,
3,500,f0or0Od0m OtOhiRe PACIksi ve FacGlHr3, @r8ntorOOMREIGEE a
GH 3, 291 ,f00®dmODonor s. This r eGHII1lt,s7 7i2n 0 8e.ft 2adh d ie
i nformati ont htee mpild atiedéadri i°Pr ofgb laehre® .oFi. nanci ng

5. Esti mation Assumptions
Several factors were c¢ondMedéa-luemPrhiam .e sAtmomat isrug

are the current mar ket pricesafaaf éras$ icenfn rtphiee s
Public Financi al Managememrtst Rengtui agi ame, cd619
capital aporacsjeedctesn wassumptions of economi c, S0

consi st enntedwiudmPott hey Fr amewor k. Costing est.i

foll awismgipti ons.
T Inflation wil/| not remain constant during -
T Quantity and prices will change during the
T The ogmédmcti vity will bring social benefit

5. Rezenue Generation Measures
T Org®nitraining programmes for the revenue ¢c

MM o
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Reward outstanding revenue coll ectors
Provide more revenue pay points at vantage

Prepare adequately for the District Perfor,
Prepare project proposals to solicit funds
Engage in Public Private Partnership (PPP)
Strictly comply wit,e.ghe theampipdlicaegohat
Management Act, Financial Administration A«



Tabl e bHermpl ate for programme financing

Devel op| Progr a Expected Revenue and Sourcg Tot al Gap

Progran Cost Go G | GF DACF |DACRFG DPs MP CF (C) -B)
(UNI CEF, G
Wor |l d Vi si
Card Fouyn(

Financiall 1,85, 0 0.00f 95,000 1,390, ¢ 0.00 0.00 0.00| 1, 485, 0.00
managemen
revenue

mobilizat
programme

Local E| 5800, 00 0.00f 38,000, 27200004 1,500, 500, 000/ 360, 000 5430000 37,0000.
Devel pme
Progr amme

Agri busin
Devel p me
Progr amme

(0]
a
Agricultu 6,500, 65,00 0.00 6, 000, ( 0.00 40, 000. 0.00| 6,105, 395,00
u
(0]

Educationi11, 980, 80, 00, 200, 00, 9, 000,001,500, 0.00 1,200,(11, 980, 0.00
empower me
skills d
programme

Wat er, g 2,900, 0.00f 205,00 2,094, 9 0.00 0.00 500, 00 2, 799, 100, 08
and Hy
( WASH)

Progr amme

Public 14,415, 95,00 0.00 11, 000, 0.00 20, 000., 3,300,114, 415, 0.00
services
managemen
programme

Vul nersada¢| 10, 345,300, 0 0.00| 10, 000, 0.00 45, 000. 0.00|10, 345, 0.00
protectam




Devel op| Progr a Expected Revenue and Source Tot al Gap

Program Cost Go G I GF DACF DACRFG DPs MP CF (C) -B)
(UNI CEF, GI
Wor |l d Vi si
Card Fouyn(

poverty
progr amme

Chil d 3,186, (180, 0 0.00 3,000,040 0.00 6, 000. ( 0.00| 3,186, 0.00
protectiag
promoti on
progr amme

Di saster 3,090, 0.00 8,000, 3,000, ¢ 0.00 0.00 0.00| 3,008, 81,100
and Ma n g
Progr amme

Climate ¢ 1,500, 0.00 0.00 1,070, 0.00 180, 000 0.00| 1, 250, 250, 00
mitigatig
Progr amme

Infrastruil14,200, 45,00 1,200,(12122,400,| 500,00 0.00 0.00|14,145, 55,000
Delivery

Mai nt enan

Progr amme

Governanc 6, 000,Y% 45,00/ 1,100, 4, 334, 5 0.00 0.00 0.00| 5, 479, 520, 90
Managemen

Service

Progr amme

Sister cii 2,800, 0.00f 300, 00 0.00 0.00 2,500, 0 0.00| 2, 800, 0.00

Progr amme

Tot al (Gh 84,201, 8120, 0¢(3,428,( 66,040, 3,500, 3,291,0(5,360,|82,429, 1,772,




5.4 rategic Environmental Assessment of Develo

Strategic Environmental Assessment (SEA) is a
t hat environmental, soci al and economic cons
formul ati on, i mpl ement ati oMedaimudemmonDeéoveli agmer
Wit hin the AcgoonttZzemetp eofDitsthe i ct the SEA serves
guides the Assembly to i1identify, predict and

interventions before they occur.

The assessment was designed to evaluate the |
i mplications of each programme, ensuring that
stages of pl ainmakinigngand deci si on

The process -appreinesd oaxamulatnial yti c al framewor k,
natur al resources, soci al and cul tur al syster
devel opment programmeewasdismereinens atgai indeént i f

i mpacts and opportunities for environment al e |

Performance ratings were assigned on a scale
representing significant negative I mpact. Mi t

formul ated to minimise risks and strengthen p

This approach promotes environmentally sound,
growth by aligni ntghNeht $tomia¢t Medi ami Teem Devbl o]

( NMTDPF) , Ghanaés Environment al Pol i cy Tahned t [
analysis revealed that, whil e the devel opment
human devel opment, certain acgacoiiali ereifdrkas tigfe a
mitigated. The sSfedidbenlgssw.ar e summar i

5. &£f¥Tects on Natur al Resources

The analysis indicates that while the progranm
economic conditions, activities under agricul:t

to exert pressure onoluarces.vdhet e&txip@amsama wdt
construction projects may |l ead to soil depl e
properly managed. Conversely, the Climate Cha
al ongmsprdoeveid sanitation anarenexpeoantmedtiadb edhb
resilience. The overall i mpact on natur al res

focusing on sustainable | and use planning, r e’

MHO



5. &£f2ects on Social and Cul tural Systems

The SEA found strong potenti al for positive s
and Youth Empower ment, Health and Social Prote
to enhance community well btia@amggtipermomot marmgenadse
tourism and infrastructure projects could al't
cul tur al sensitivity i s not prioritised. Th
consul t ztuildusg aandnaswpl hgbexesseneial to mainta
the districtbds cultur al identity. Overall, soc¢t
ri sks related to displacement, soci al excl usi
5. £f3 eclog adn Economy

Economic i mpacts are predominantly positive a
Local Economic Devel opment and Agriculture an
revenue souramas e ndrasmatee |jooakmd producti vity. The
al so offers prospects for rural enterprise de
could result in unequal benefit distrnbutconop
Sstrong cgeo vneercnhaanni s ms . lTat il dumnigomald eawaciotnyne |
are recommended to ensure inclusive and sust a
5. &£f4ects on Institutional Capacity and Gover
Il nstitutional effects ar eGopweorjneacntceed, tMa nbaeg elmeer
Del i,veSiyster City Relations and Disaster Prev
account abiilaigteyn cayn «c oilHtacbror ati ons. However, the
on consistent capacity devtehdrpimeenn |dna deissoigia nc We &
monitoring Ssystems and i mited technical c a

i mpl ementayvi oht efsi ceenommended that the Assem

monitoring and digital i nformati on systems
accountability.

The SEA concl uid2e0s2 9% hdaetv etlhoep n2eOn2t6 pr ogr ammes of
framework for sustainabl e development. Whil e
natur al resource util i san ilben efméde acguel st eutr arl o ui gnht
environment al management , community engagemerl
environment al performance jvwi tthh eeaneghasi sc omms i

safeguar ds empledmderdt dtni drhepriocess



Table 5.3. Strategic Environmental Assessment of Development Pr oc

Cri t-Braisa ¢ Ai ms An I ndicator Per f or ma Reason Mi tigation
Measur eg
0]1]2[3]4]5
FI NANCI AL MANAGEMENT AND REVENUE MOBI LI SATI ON
Ef fects on Natural Resources
Ensure prudent ut|% reduction i Efficient budgegl ncorporate envi
resources to enhannatural resou unnecessary use |into al/l project
funds (1 GF) wi t hou whil e supportingdgcertification f
environment commencement
Promot e environme|/Proportion o f Strong environnlnstitutionalise
revenue mobilizatiqundergo envir reduce potentiallmonitor complian
screening
commencement
Reduce wastage of |Reducti on i n Adopti Bn sgpbtems|l ntroduce digit g
administrative and|consumpti on physical resourgand promote use
operations energy
Ef fects on Social and Cul ture
Strengt hen public |Percentage Transparent fin/Conduct bi annu
Assembl yos financlexpressing S ¢ encourages trustlfeedback f or ums
mechani sms financi al revenue reports
mechani s ms
Foster inclusivened% of represen I nclusion ensurgDevelopigespens:i
activities youth and vul governance gui delines and
revemeé ated c training for vul
Preserve tradition Number of rec Some revenue enfilDevel op a cul t
during fiscal enfoflbetween reven may conflict wititframework for re
teams and cit nor ms
Ef fects on the Economy
Expand the | ocal fl% i ncrease i A broader reven Maintain regul ar
devel opment financidevel opment e |l ocal financing |diversify |1 ocal
Promot e financial |% of SME s SMEs may be fin|Engage busi nessts
businesses affecteqoperations af by tax refor ms associations pri
adjustment s
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Crit-Braisa c Ai ms An Il ndicator Perf or ma Reason Mi tigati on
Measur e d
0(1|2|3|4]|5
Il ncrease empl oymen Number of ] Fi scal performanPrioritise and ie
di stricitfimanweruwe pr|through | GF r intensive projedbased contracts
Ef fects on Institutional | ssues
Strengt hen i nstitu Number of i Regul ar coordiftFormali se a st
financi al accountajldepartment al oversight and trfcoordination te
tracking coordination depart ment al rep
Enhance staff capa(Number of st Skilled personnf{lncorporaté buoabp
and environment al ifinanci al ma n financi al managgmodul es into the
pl an
I nstitutionalise di% of financi Automation | imitExpand I CT i nf
i mproved efficienclconducted el e paper waste introduce peri o
stewardship assessments
LOCAL ECONOMI C DEVELOPMENT

Ef fects on Natur al Resources
Promot e sustainabl|% of SMEs Expansi on of | ofoEnf orce environn
natur al resources |environment al i ncrease pressiall r elsosuadc ebusi
devel opment practises resources and r g
Encourage responsi % of newly Poor l and use d Strengthen di ss
business site develbusiness sit l and degradationenforcement

undergone enyv on sensitive ar €

spati al pl ann
Protect natur al reyNumber of req Gr owt h itThnpragesglncrease in rout
encroachment pollution and artisanal produ

pollution and en

Promot e environme|% of tour i si Tourism expansi|Enforce strict
tourism that safeg|lapproved e moder at e pressygui delines
sites management pl resources
Ef fects on Soci al and Cul tur al Conditions
Enhance empl oyment/ Number of ne Job creation i mPromot e |l ocal h
residents, especialcreated t hr and social stabiftechnical appren

interventions




Crit-Braisa c Ai ms An Il ndicator Perf or ma Reason Mi tigati on
Measur e d
0(1|2|3|4]|5
i n coll aboratid
enterprises
Maintain cultural At |l east two Cul tural preser/Support traditi
modern entrepreneuncel ebrated an |l ocal identity dgmanagi ngi bawletdu ree
traditional b events
Strengthen social |[Number of wom Il nclusive develProvide targeted
inclusive | ocal bugin LED d entaiksi marginalisation |establish inclus
pl atfor ms participation funds
Safeguard communit|Number of req Unregul ated toutEnforce visitor
social disruptions|related socia social behaviourfstrengthen c¢ommu
cust oms cultural sensiti
Ef fects on the Economy
Diversify t he l oc|% increase oif Broader enterpr|Facilitate i nve
i mprove household ijagricultural |l ocal resiliencgmanufacturing,
activities tourism ventures
trengthen micarle® @&@nNumber of MSM Il ncreased acces{Build |l ocal fin
for |l ocal growth BACT facilita production and €genforce repayme
schemes sustain revolvin
Il mprove infrastruc|Proportion o f Road i mproveme Conduct road pr(
and mar ket access Il inking f a commer ce but massessments and
communities di sturb | ocal ecdand vegetation r
Promote market Il i nf]Number of art Enhances i ncome|lFacil it ahtevaeal sd¢u
and cultural entreftouriisimi nked artisans whil e and other avenue
pl atfor ms economy
Effects on Institutional | ssues
Enhance coordinat|Number of f uin PPP coordinatijCreate a Distrigc
Assembl vy, private private partn efficiency i mp|representation
partners progr ammes stakehol der s
Strengt hen instit({Number of st Skilled staff prjflntegrate busi
business facilitatibusiness reg delivery and conmmodul es into g
support servi schedul es




Crit-Braisa c Ai ms An Il ndicator Perf or ma Reason Mi tigati on
Measur e d
0(1|2|3|4]|5
Institutionalise d|LED perfor ma Effective data nAssign data offi
for LED performancd¢gsystem update deciignakn ng and data updat e
Foster collaborati|Number titouel ¢ Mul tistakehol der|lnstitutionalise
aut horities, privatpartnerships i mprove owner|framewor ks wi th
in tourism governatl accountability sharing and co
mechani s ms
AGRI CULTURE AND AGRI BUSI NESS DEVELOPMENT
Ef fects on Natur al Resources
Promot e sustainabl|{% of farmland Expansion of cullEnforce soil ma n
fertility managemefconservation soi l degradatio/train farmers
unmanaged agriculture and
organic compost
Reduce pressure on|Number of h Encroachment Strengt hen com
agr.i ul tur al expangdegraded | and preservations c{management, enf @
and | and degradgby aws and pr omot
Promote ickimmate ag Number of f ar Sustainable techlntegratiematt map
practises applying 1 clma footprints and extension train
technol ogi es drought demonstration f a
Ef fects on Soci al and Cul tur al Conditions
Il mprove food and % of househo Enhanced agricu|Promot e niu tsreintsi
household | evel mi ni mum di et a strengthens com|jagricul ture and
reduces malnutrijthrough women an
Promot e gender i nl % of yout h Gender equity Establish tar g¢
participation in agengaged in adg enhances househ|incubators and
chain empower ment financing model s
Preserve traditionNumber of Tbam Cul tural farmi|Document tradit
while introducing demonstration contributes t o techniques and
integrating environmental stlextension traini
practises

Ef fects on the Economy

MHY



Crit-Braisa c Ai ms An Il ndicator Perf or ma Reason Mi tigati on
Measur e d
0(1|2|3|4]|5
Il ncrease agricultydylncrease in 3 Productivity gr|{Strengthen acces
mar ket competitivenhectare of ma i ncome generati|irrigation and vV
stability
Expand agribusines{Number of a Devel opmenitprofce{Provi de busine
empl oyment registered hubs creates susupport and faci
mar ket | inkages |enterprise funds
Enhance agricultuiq¢Vol ume of Il mproved infrastSupport cooper g
district trade oppd¢produce trade enhance mar ket i|/systems and i mp
net wor ks
Ef fects on Institutional | ssues
Strengthen agricullEstablish Dis Effective coordlnstitutionalise
coordination among|coordinati on coherence among [sessions between
hol d quarte and finance instlprivate sector a
meetings
Il mprove data manag|Operationali s Reliable data T |Train district g
of agricultural pefqupdating of based planning |data analytics a
management tracking
system
Enhance institutio|Number of ext I nstitutions mulDevel op di strict
and disaster risk r1trained i n manage environm{(and iintegrate ea
assessment a risks in agricullin agricultural
pl anning
EDUCATI ON, YOUTH EMPOWERMENT AND SKILLS DEVELOPMENT
Ef fects On Natur al Resources
Ensure sustainabl e|{Number of Construction mayEnforce enviro
i n t he construct|facilities c cl earance and wassessments and
infrastructure approved | and unregul at ed educational pr oj
permits
Reduce environment |{% of public s School operatiolPromote renewabl
through energy an with rai nwat and energy resoudschool s and i1
measures systems aeflif i harvesting and r
l'ighting

MH



Crit-Braisa c Ai ms An Il ndicator Perf or ma Reason Mi tigati on
Measur e d
112(3|4]|5
I ntegrate environn% of basic Awareness helperColl aborate witHh
school curricula t¢integrated en behaviour al chafbuild teachers ¢
climate studi resource protect
Ef fects on Social and Cultural Conditions
Enhance access and% increase i1 | mproved inclusilmplement i genge
across gender, | oc|f ogri mmlug @ | | ea cohesion and gerninfrastructure
status programmes for v
Strengthen youth gNumber of y o Active youth palflnstitutionalise
responsibility t hfengaged in di communi ty own|entrepreneurship
initiatives or vol unt ary, devel opment community | evel
programmes
Preserve cultur al i% of school s Il ntegrating cyPartner wi t h q
that values indigetlocal culture strengthens soclinstitutions to
|l anguage modu bel onging l earning
Ef fects on the Economy
I ncrease employabi |Number of tra Skills devel opExpand partner sh
youth through voc{mar ketabl e sk unempl oyment anot her stakehol d
education entrepreneurshipgsector for appre
Enhance the contri|% increase in |l mproved wor kflLink educational
di silrexel economic (|l abour enhances productleconomic develop
industry demand
Reduce dependency Number ofi lye Entrepreneur shi gProvide acicwepsca
yout h through businesses es stimulates innovmentorship and m
devel opment year
Effects on Institutional | ssues
Strengthen instit|{% of school s Skilled admini yProvide conti nu
education service (administrator operational efdevel opment an
accountability training for edu
| mprove coordinati|{Frequency of Coordinated pl gl nstitutionalise
Assembly and educatand review me resource allocgcoordination pl
coherence Assemblydés M & E

MO N



Crit-Braisa c Ai ms An Il ndicator Perf or ma Reason Mi tigati on
Measur e d
112(3|4]|5
Strengthen data co|lRegul ar updat Rel i abl e data 7T1egTrain data offic
monitoring in the ¢dmanagement based dmakisngn with digital dat
system ( EMI S)
WATER SANI TATI ON & HYGI ENE ( WASH)
Ef fects on Natural Resources
Protect and sust/Maintain or Expanded boreho/l nstitute di st
groundwater reséuegmonitored gro abstraction for |abstraction pern
supply in priority a |l ower water tabllabstraction base
data and install
maj or sources
Prevent contaminatiReduce posit | mproper pit |l gEnforce Siting G
groundwater from sgcontaminati on faecal sludge ma( mini mum set ba
of f can cause seschedul ed desl u
train operators
management (FSM)
Mi ni mi se ecologicgdg% of WASH <ca Construction of |[Require EMPs du
WASH infrastructurgqgcompl eted an pi pelines can djapply i Imwact ca
Management Pl and wetlands if [techniques andi
no net | oss construction hab
vegetati on biy
out
Ef fects on Soci al and Cul tur al Conditions
| mprove heal t h, q % i ncrease I l nadequate Prioritiseofcogdat
especially for wonhousehol ds w di sproportionatgsensitive facildi
gentdsensitive sanitiflgendsesegregate girlsé safety anand communal p
sanitation fa menstrual hygi e
( MHM) design fea
Reduce water coll gReducti on [ Ti me spent coll|Prioritise comm
productive time usqhouseholitdrirpu participation i|cl ose t o settl
fetch water generation and dbroken sources
communal pi ped
feasi bl e

MO M



Crit-Braisa c Ai ms An Il ndicator Perf or ma Reason Mi tigati on
Measur e d
0(1|2|3|4]|5
Il ncrease WA SH behi% increase i Infrastructure | mpl ement conti
cultural acceptabilhouseholds pr entrenched practfsensitive hygien
WA SH beh influence uptakegfaith groups, ch
(handwashing and track progr ¢
times, safe w WASH scorecards
Ef fects on the Economy
Reduce di sease burReduction in WASH reduces heglLink WASH i nve
|l osses l'inked to di arrhoeal di absenteeism outreach i mmuni g
sanitation among chi lfdirw progr ammes t o
the district out comes
Create |l ocal employNumber of su WA SH systems nProvide vocatio
& M and value chai fWASH O & M j o technicians and |support for WA
T enterprise enterprises and
mechanics, de content cl auses
Il mproved economic % of househo Quitofpocket heal {Combine WA S H p
househol d catastrocatastrophic t o preventabl e community heal
from waterborne diJexpenditure d household finandenrol ment drive
illness reduc subsidies for th
Effects on Institutional | ssues
Strengt hen govern{% of commun Lorngerm functionDeliver manageme
mai ntenance arrang|schemes wi t weidgoverned O & bank account s f
WASH service delivegconstituted transition tidbap
committees grants for O & M
I nstitutionalise Regul ar moni t I nconsi stent m(Supply envir onmg
monitoring and rapisources detection and with portable té
contaminati on schedul es and dé¢
protocols with r
Secure predictable|% of WASH pr ¢ Many schemes falMandate O & M f
costs of WASH infrgconfirmed O & predictable fun¢appraisal and cI
parts and desl udWASH maintenance

PuBLI C HEALTH SERVI CES AND MANAGEMENT

Ef fects on Natur al Resources




Crit-Braisa c Ai ms An Il ndicator Perf or ma Reason Mi tigati on
Measur e d
112(3|4]|5
Ensure environmen % of healt Poor wast e manaEnforceil Heselt i chi
management of heal ti mpl ementing contamination offwaste manageme
segregation, sources through|construct l'ined
di sposal syst dumping of infecautocl aves and
staff training
Reduce pollution an% of di strict Heal th facilitiegPromote energy
facilities adopting ren consumption and |[lightening and
syst ems i nstal/l rooftop
facilities
Protect water resol% of faciliti | mproper disposgCreate partners
contaminati on waste collect | aboratory wastdqdi sposal firms,
ecosystems GHS
Ef fects on Soci al and Cul tur al Conditions
| mprove access to |l ncrease in Greater access Expand CHPS, p
heal thcare for all |utilisation r and reduces moirtoutreach and int
account for cul|lcommuni cati on
diversity
Strengt hen prevent/lncrease in ¢ Heal t h educatio|lEstablish c omm
heal th educati on practising at preval ence and [volunteers and |
preventive be perceptions aroywith traditiona
institutions
Promot e soci al i ntlncrease in Cul tural stigmaMainstream soc
popul ations in healpersons ( PWEL barriers i mit schemes in heal
indigent) ac ( vul nerabl e groupgcreate dii s afbriile
subsidised he infrastructure
Ef fects on the Economy
Reducti on producti|Reducti on of Reduced di sease|Strengthen vV e (
preventable diseasqmal ari a and l abour producti|lenvironment al
di seases out put intersector al q
WASH and agricul




Crit-Braisa c Ai ms An Il ndicator Perf or ma Reason Mi tigati on
Measur e d
0(1|2|3|4]|5
Reduce heakthtede ppDecrease in 9 Hi gh i @ditpocket Expand NHI S cov
household financialincurring cat erode income andpriopoor exemptio
expenditure commuinbiasyed heal
Create empl oyment Il ncrease in 1 Expansion of serPromote |l ocal
the health sector gpersonnel empl oyment opporcapacity buildin
Ef fects on Institutional | ssues
Strengthen coordin{lncrease in Effective coor|lnstitutionalise
the district healtltinterdepart me duplication and|between GHS, t he
coordination of resources and their develo
Enhance data qualitl mproved heal Dat a reliabilit|{Statisticians, d
information s planning and serreporting f or ma
digital reportin
Strengthen emergen Revi ew Di str Emerging heal t hhEqui p response
health resilience response pl an readiness acros|stockpiles of e
l evel s i ntegrate di sast
into health pl an
VULNERABI LI TY, SOCI AL PROTECTI ON POVERTY REDUCTI ON
Ef fects on Natur al Resources
Reduce environment|% reduction Wi thout alternatlLink cash trans
strategies by vuln¢incidents of rely onrpaburak|support to congd
charcoal ext to meet i mmedi atresource stewardg
househol ds rg pressure on forgplanting, COoOmmur
protection an provide alterna
(i mproved cookst
Promot e sustainabl% of l'ivel i h Producti ve supgRequire sustaina
decrease pressure training pa sustainabl e prallivelihood suppo
resources i ncorporates l and use and watlextensi on Tawadt epri
sustainabteso il and footprint
component
Safeguard communal [ ncrease in n Redistribution Facilitate part
vul nerabl e groups|{resource ma n § communi ty pl armanagement pl an
community forests, [t hat includ soci al protecti

MO n



Crit-Braisa c Ai ms An Il ndicator Perf or ma Reason Mi tigati on
Measur e d
112(3|4]|5
protections inequitable accgcommunity stewal
househol ds that can mani fegand monitoring
Ef fects on Social and Cultural Conditions
Strengt hen soci al Il ncrease i n | mproved target|{Use participatol
exclusion errors iftbeneficiary cohesion and redregistries with
(measured by can erode communand transparent
verification) mechani sms
Protect dignity an|% increase 0 Programme methodCoidesign delive
delivering support |designed wi fi norms can creat|leaders and wuse
appropriate reduce uptake institutions for
modal i ties (1
respect for ¢
Strengthen soci al ¢l ncrease i n Soci al protectid¢lntegrate soci a
mechani sms among bd¢functional co cohesion reducejcommuni ty coop
/| groups form shocks and prgcommunity mentor
net wor ks
Ef fects on the Economy
I ncrease productiviq% of benefici When soci al projPair cash trans
househol ds and relthat has reco productive Ssupfincubation, mar
unsustainable incofnontransfer i diversify incomdgfinanci al l'itera
24 mont hs of degrading activi
enr ol ment
Reduce 7 Itemrgn pover|l% i ncrease i Graduation redu|{l mpl ement tail
graduati on pat hwaygraduating 1 environment al bjpackages and mon
l' iveli hoods protectiicrust a dependency and
status mar ket s
Stabilise |l ocal Local price i Large injectionPhase transfers,
inflationary pressficommodities temporarily raii si de measures
transfers communities Kk di sadvanilhgmnefgi gt rader s, mar ket
price trends to
Ef fects on Institutional | ssues

MO p



Crit-Braisa c Ai ms An Il ndicator Perf or ma Reason Mi tigati on
Measur e d

0(1|2|3|4]|5

Strengt hen governal % increase g Digital payment|l nvest in secur ¢

accountability in ¢gpayments and i mprove audibeneficiary | D 3
el ectronicall institutional syfor Il ocal admini
receipts

| mprovesemutildarial coo/l ncrease in Coordinated appEstabli shseactormra

soci al protection |programmes (s i mpact and res|Protection Steer

education and livel+ sector al siloed systems wWfunding wi ndows
i mpl ement ed a packages

I nstitutionalise mFunctional Robust M & E hellAll ocate budget

for itemgn programme| management |l eakage and management info
system oper at environment al i nmaintenance, tra
quarterly per publish periodigcg

briefs
CHI LD RI GHTS PROTECTI ON AND PROMOTI ON

Ef f @eNast ur al Resources

Reduce environment|{% reduction i Poor wast e mall ntegrate child

threaten child healexposur e t o degraded envirgcommunity sanit 4
hazardous ar childrenods vul njenvi r onnie natwasl abny
streams) and accidents schools and pla

environments

Promote environmen{Number of b g Early environm{Coll aborate with

participation in cq¢i mplementing foster$ téomg stegService and E H
environment al among children|fenvironment al m
education pro curriculum alig|curricula and tir

capacity centred ecologic

Reduce child e|% reduction Poverty and | ac|Strengthen enfo

environmentally hcases i nk push children l abour | aws, | in

activities environment al environments thgprotection and:/i
activities (q entry and skill g
i1l egal |l oggi chil dren

Ef fects on Soci al and Cul tur al Conditions




Crit-Braisa c Ai ms An Il ndicator Perf or ma Reason Mi tigati on
Measur e d
0(1|2|3|4]|5
Strengthen 7clasmudi|jl ncrease in Welis$tructured co/lnstitutionalise
protection structulfunctional Ca mitigate harmfullAssembly substruy
norms supportive ofProtection and foster |l ocalllogistical supp
(CCPCs) train capacity buildin
according t
standards
Reduce har mf ul cu|% reduction Deeiproot ed cultyl mpl ement iintens
undermine childrendq¢har mful tradi economic pressulnfchange campaig

practices afifbeecittcommunity dial og
authorities and

parents through
economic alterna
Promotes gender eq|% increase of Di scrimination Enf orce inclusiyvy
vul nerabl e childredisabilities accessibility ryprovide assistiyv
school activities mai nstream e participation physical access
soci al progr a centres
Ef fects on the Economy
Reduce economic ba|% increaséage Financi al exclugEstablish di stri
vul nerable childreqchildren from dropout s, funds, i nk fam
accessing fe intergenerationglivelihood progr
support packa gi reldu&c ati on subs
Enhance l'iveli hooq% of caregiywv Economic empowl ntegrate i vel
caregivers of vulndgincdédogeneratin househol ds redujwith child pr
exploitative chiimanagement and
literacy trainin
| mprove | ocal econNumber of you Empower ed yout|Coll aborate with
youth transitionin/from exploitad productively to|[NYA and NGOs to
exploitation enrolled in t han perpetuatijapprenticeship p
apprenticeshi cycl es
Ef fects on Institutional | ssues




Crit-Braisa c Ai ms An Il ndicator Perf or ma Reason Mi tigati on
Measur e d
0(1|2|3|4]|5
Strengthen instit|{% of child p Fragmented inst{Establish Di stri
integrated child pitmanaged thro weakens efficlCoordination Uni
agency coordi accountability int@agency review
| mprove dat a syst(Operational q We a k data | imit|{Train SW & CD
monitoring and repddat abase est enforcement and |management
producing qua
Enhance accountabilncrease in & Limited fundi nMai nstream c hi
all ocation for chilallocation to i mpl ementation gfinancing into
interventions engage devel opm
promot e | ocal
mechani s ms
DI SASTER PREVENTI ON AND MANAGEMENT
Ef f @eeNast ur al Resources
Reduce environment|{% increase i Unregul at ed l anEnforce zoning
heightens disaster |[i mpl ementiings encroachment qripari an buffer
control s and exacerbate floodcommuihbasyed | and
management pl t eams
Strengthen ecosystdglncrease in & Degraded ecosystExpand communi t
buffer against hazdglandscapes absorption capagschemes, i ncent
t hrough affo frequency of digfarming and i n
water shed man management wi t h
restoration prog
Reduce pollution a Reduction in Il nadequate wastdglnstitute regulig
that obstructs natichannels and cause water staup campaigns, ein
in flood pron flooding | aws and strengt
Ssystems t hriopmgihy
partnership
Ef fects on Soci al and Cul tur al Conditions
Strengthen | ocal d{Number of Communi ty capac|Train community
community awarenesjcommunity dis effective first|l ocal contingenc
groups establ reducti on regul ar simul at:i

MOy



Crit-Braisa c Ai ms An Il ndicator Perf or ma Reason Mi tigati on
Measur e d
0(1|2|3|4]|5
Promot e inclusion |% of di saster Vul nerabl e grouplnstitutionalise
mar ginalised grougthat explic affected and | elstandards and
management provisions 1 emergenci es committees on €
children, p response
disability an
Preserve traditio|[Number of Il ndi genous praciDocument and i nc
practices that supjpjadaptati on can compl ement knowl edge i nto
integrating i management systgframewor ks an
warning pract intergenerationa
knowl edge exchange
Ef fects on the Economy
Mi ni mi se economic % reduction i Agricultural figlntroduce commu
di sasters affectinleconomic | os g enterprise are flschemes, i mpr o
l'iveli hoods and storm dam floods and storninfrastructure a8
construction pra
Strengthen | ivelih¢(Number of h ¢ Monocul tur al degFacilitate trai
irisk zones di saispreone zo fed agricultu|livelihoods such
diversified i vulnerability tgcrafts |inked to
Reduce disruptions|% of maj or r (g I nfrastructure I ntegrate resildi
infrastructure durifacilities by economi c activi|public infrastr
withiflkesodien recovery conduct periodic
Ef fects on Institutional | ssues
Strengt hen institulncrease in f Fragmented coor|Establ i sh a D
di saster managemenfnagency coor di efficiency and dManagement Coor (
response on preparedne chaired by NADMC(
into the Assembl
Enhance the capaci {Number of tra Techni cal capac/Provide regul ar
ri sk assessment anqsuibdi strict o] effective ri sk |[Glihased risk may
of conducting management budget for con
profiling devel opment
DI SASTER PREVENTI ON AND MANAGEMENT
Ef fects on Natural Resources




Crit-Braisa c Ai ms An Il ndicator Perf or ma Reason Mi tigati on
Measur e d
112(3|4]|5
Reduce environment| % of com Unregul ated |l anEnforce zoning
heightens disaster |i mplementiings encroachment qriparian buffer
control s and exacerbate floodcommuihnbhasgyed | and
management pl t eams
Strengthen ecosystqArea of degr g Degraded ecosystExpand ¢ omniupnliatny
buffer against hazdrehabilitated absorption capadschemes, i ncent
afforestation frequency of digfarming and i n
management management wi t h
restoration prog
Reduce pollution a Reduction in Il nadequate wastdglnstitute regulig
that obstructs natichannels and cause water staup campaigns, ein
in fipboohe set flooding |l aws and strengt
syst ems t hriopmihy
partnerships
Ef fects on Soci al and Cul tur al Conditions
Strengthen | ocal diNumber of Communi ty capac|Train community
community community dis effective first|l ocal contingenc
groups establ reduction regular simulati
Promot e inclusion |% of di saster Vul nerabl e grouplnstitutionalise
marginalised grougthat explic affected and | elstandards and
management provisions 1 emergenci es commi ttees on g
children, p response
disabilities
Preserve traditio|Number of I ndi genous prac|Document and inc
practices that suppadaption init can compl ement knowl edge into
i ndi genoiuwa reng management systgframeworks an
practices and intergenerationa
exchange
Ef fects on the Economy
Mi ni mi se economic % reduction i Agricultural fieglmprove drainagsée
di sasters affectinleconomic | 0s 3 enterprises are|promote resili
l'iveli hoods and storm dam by floods and stpractices

Mnn



Crit-Braisa c Ai ms An Il ndicator Perf or ma Reason Mi tigati on
Measur e d

0(1|2|3|4]|5
Strengthen livelihqNumber of h g Monocul tur al dégFacilitate trai
irisk zones di saispreone zo fed agricultu|livelihoods suc
diversified i vul nerability tgbeekeeping and ¢
mar ket s
Reduce disruptions|{Proportion of I nfrastructure Il ntegrate resil
infrastructure duriother publ i c economic activilpublic infrastr
upgraded Wi t recovery conduct periodic
resilient sta
Ef fects on Institutional | ssues
Strengt hen instituFrequency aagfen Fragmented coor|Establ i sh a D
di saster managemencoordinati on efficiency and dmanagement Coor ¢
response di saster prep chaired by NADMC(
it into the Asse
Enhance the capaci {Number of tra Technical capac/Provide regul ar
ri sk assessment andsuibdi strict o] effective ri sk |[budget for con
of conducting management devel opment
profiling
CLI MATE CHANGE AND MITI GATI ON
fects on Natur al Resources
I ncrease | andscape|Hectares un Land and sparse|l mpl ement icloammut
climatdeptive vegetigreforestation |l andscape capacilplanting progran
natur al regen and buffer extrenurseries and pr
act accelerate|tied to maintena
biodiversity | o0sg
Conserve water re$s$(Number of wa t Climate variabi|Adopt <catchment
sensitive managemefwith oper atii reliability; unilenforce abstract
i nfor med wat g and l and use <chrainwater harisegs
pl ans recharge recharge works
Ef fects on Soci al and Cul tur al Conditions
Strengt hen communi|% of househol Awar eness encouyDeliver partic
adaptive behaviour [in communi t change; | ow baleducation, use |
constrains adapt

MM M



Crit-Braisa c Ai ms An Il ndicator Perf or ma Reason Mi tigati on
Measur e d
112(3|4]|5
awareness an to di sseminate
activities and run demonstr
Protectisehsemategee c{Number of cul Climate impacts |Coidesign adapt:i
and seasonal |l ivelievents suppor and seasonal l[ftraditional | ea
scheduling or adapted contingency res
affected events
Reduce idlriimeaetne mi gr|Annual ratetd Recurrent crop |l nvesitsiitnu irnesi |
on social structurgdrelated stress drive tefand temporary s
di spl acement s moves that strailreduce forced mi
Effects on the Economy
Protect 71 csleinmdttd ve |Proportion o] Agricul tur al pr{i{Subsidi se resil
sectors through adifar ms adoptin climdeependent ; ffdemonstration o
climaesilient ri sks |l arge incgproducers to res
Encour aigearlboonn | ocgdgNumber of g Green enterpris{Provide busi ne
and green jobs enterprises q whi |l e reducing support, smal | 7T
di strict mar ket requires |creation through
of green product
Effects on Institutional | ssues
I nstitutionalise Share of di st Absent mai nstrgl ssue climate
across sector plangand annual actions remain|guidelines, pro
explicit clin underfunded procedur es and
all ocated res tracking climate
Build technical ca Number of d Technical capaciOrganise certifi
data, monitoring afcertified i n operationalisingsecondments witdHt
assessment a uni ts and crea
pl anning technical suppo
planning unit
Mobilise external Number and Local budgets <c|Develop a distri
partnerships for inapproved cl i scal abl e climatiprospectus and
grants or co external supportwith nati onal q
secured for d bilateral donor s

I NFRASTRUCTURE DELI

VERY AND MAI

NTENANCE

MnH



Crit-Braisa c Ai ms An Il ndicator Perf or ma Reason Mi tigati on
Measur e d
0]1]2]3]4]5
Ef fects on Natur al Resources
Promot e environme|/Proportion o] Construction acl{Enforce ESI As
infrastructure conginfrastructur ecosystems t hrointegridesi goost a
approved Envi and waste dumpinrestoration and
Soci al | mpac clauses
(ESI As)
Mi ni mise depletion|% of infrast Oveirrel i ance on Promot e recycl
infrastructure worhutilising | ok (sand, stone tijlencourage use of
friendly or r resources and dijland stabilised
introduce resour
tied to rehabilidi
Il ntegrate climategShare of dist Climate variab|Adopt resilienceg
infrastructure plafprojects inco infrastructure dfl oddri sk mappi
resilience st damage construction angd
based solutions
management
Ef fects on Social and Cul tural Conditions
Ensure equi tabl e Proportion Unequal infrast|Apply spati al e
infrastructure anfcommunities \ reinforces spat|project sel ecti
communities access to fu soci al exclusionunderserved zon
heal th and action plans
infrastructur
Safeguard cultural [Number of i Construction mgConduct 1T pece@nstr
assets during consfiprojects scre di sturb sacred ¢consultations
for cul tural traditional bounauthorities and
interference relocation pr g
unavoidabl e
Enhance community % of i nfrast Low |l ocal i nvo|l ntroduciel ediiedt rg
|l abour engagement iintegrating soci al owner shi | mandating mi ni m
content cl aus benefits partici patiitomie jaol
training compon
contracts

Mo



Crit-Braisa c Ai ms An Il ndicator Perf or ma Reason Mi tigati on
Measur e d
0]1]2]3]4]5
Ef fects on the Economy
| mprove efficiencyAverage i nfr g Poor maintenancgEstabl i sh an a
infrastructure ass{functionality causing hi gh rgdat abase, ear
returns reduced service |maintenance bud
preventive maint
Boost |l ocal enter|{Proportion Engaging | ocal Develop a distr
infrastructure confinfrastructur creation and |l odprovide capacity
awarded to | o contractors and
procurement for
Strengthen economi|Length o fwe aatl Poor transport Prioritise feedse
i mproved transport motorabl e r g and access to slempl oy ficrlesmaltieen
agricultural for rural producgand mai nt ain
schedul es
Ef fects on Institutional | ssues
Enhance coordinaFrequency q Fragment ed pl{lnstitutionallise
decentralised depginfrastructur supervision redyycoordination t as
i mpl ementation meeting held and transparencywith t he M &
department, p performance trac
finance depar
Il mprove technical Number of di g Limited capacit|Partner with pr¢
design, supervisiqand technical errors, poor cqperiodic refres
management in modern substandard outpgcertification
management to
Strengthen complial/Proportion o1 We a k accountab | mpl ement publ i
mechanisms in infrgqgprojects audi inefficiencies agproject perfor ma
reported annu monitoring and
findings into bu
GOVERNANCE, MANAGEMENT AND SERVICE DELIVERY PROGRAMME
Ef fects on Natur al Resources
Il ntegrate environ|Proportion Admini strative Adopt ail wdiidset rg rce
principles in admindepartments affect t he envipolicy, digitise
internal gree and promote sust

Mnn



Crit-Braisa c Ai ms An Il ndicator Perf or ma Reason Mi tigati on
Measur e d
112(3|4]|5
(waste reduc energy use, was
efficiency a procurement pr ag
systems)
Strengthen internal% of admini s Weak screening gMainstream envi
in project approvalapproval s r g potenti al envir|ichecklists into
environment al proceed uncheckegand enf orce cl e
prior to budg di sbur sement
Promote responsi bl ¢Dist?tilcetvel f I nsufficient l oglnstitute moni t
delivery |l ogistics|stationery c consumabl es i nc/ll ogbooks, adopt
administrativ costs and emi ssijsystem and efsbd
printing and dig
Ef fects on Soci al and Cul tur al Conditions
Il mprove publ i c tr (% of citizen Transparent proRegularly publis
through transparentAssemblyds tr citiirziemstitution{reports, hol d t g
responsivenes promote soci al hintegrate citiz
or above i admi ni strative r
Promote inclusivit]jProportion of Gender i mbal anc|l ntroduce ment o
public administratiadministratiyv di versity andschemes for f ema
representationallgendier esponsi ve
policies
Strengt hen staff VProportion of Low mor al e and|l mprove occupa
culture satisfaction systems reduce smeasures, i nsti
environment service quality |recognition prog
support psychosocial sup
Ef fects on the Economy
Enhance fiscal effiAnnual vari a I nefficient budgAdopt p er fio rbnaasn
administrative systbudgeted an tracking |l ead tgbudgeting, stren
admini strativ syst ems and di
management tool s
Strengthen | ocal rq{lnternally g € We a k collection|{Automate revenue
sustained funding (I GR) coll ec fiscal capacity |taxpayer educat
i mproved

Mnp



Crit-Braisa c Ai ms An Il ndicator Perf or ma Reason Mi tigati on
Measur e d
0(1|2|3|4]|5
enforcement me c
digital pl atfor m
Reduce operational |Administratiyv Hi gh administri{Rationali se St g
resource utilisatiqas share of t reduce funds promote shared
devel opment projlreduce dependen
consul tants
Ef fects on Institutional | ssues
Strengthen coordin/Proportion 0 Lack of align/lnstitutionalise
management systems | with approved department al wormeetings and iTn
plans linked weakens coherlinked perfor mail
i mpl ementati on staff appraisal
Enhance digitalisatt% of administ Manual record Expand I CT i nf
capacity ifroarkichegci sijdi gi t a'lfiideadgy reporting, redudqadmini strative
M & E dashboa hinder monitorinmanagement and Ti
based informatio
I nstitutional conAverage nun Limited traini|Develop a struc
devel opment for adiprofessional constrain adminipartner with th
training sess and innovation Service Secret @
year buil ding and tr g
annual evaluatio
SI STER CITY RELATI ONS
Ef fects on Natur al Resources
Foster environmelNumber of bi Sister city coo|Prioritise partnHr
partnerships and promoting e |l ocal environmenenvironment al g
initiatives sustainabilit poor alignment|environment al d
sister cities unsustainabl e prlpromote knowl ed
circul ar econori
technol ogi es
Encourage adoption|{Number of Exposur e t o adyFormali se t echn
andidesi gn though infrastructur practices suppo MoUs with enviro
transfer i ni environment al mgand contextual
under Sister reqguirements

MncC



Crit-Braisa c Ai ms An Il ndicator Perf or ma Reason Mi tigati on
Measur e d
112(3|4]|5
Strengthen environ Number of Si s Joint action at|lnclude environn
climate solidarity/|with explicidt amplify climatekey thematic pil
cooperation c remains Il ow pragreements an(
formalisation progr ammes
Ef fects on Social and Cultural Conditions
Reinforce communi t|Number of cu Shared project gDocument and s h
di pl omacy through|{documentati on identity and sodartefacts throu
initiatives revitalisatio exhibitioisi aypdh
undertaken co campaigns
Ef fects on the Economy
Stimul at e |l ocal il/Number of inv Partnerships opgDevel op an i nve
linkages through pimissions faci and technical gportfoli o, cond
Sister City n enterprises expos and prio
enterprises i n
agreements
Facilitate | ocal t{Annual touri s Cul tural touri|Coi develop tour
Sister City brandiifto Sister Ci i ncrease vi si biimaterial s, I i nk
campaigns targeted marketilheritage exchang
readiness hospitality capa
Mobilise external Cumul ati ve va Sister City netwWAssign a dedi c
support for | ocal (i ikind techni for devel opmentjofficer, develo
received from resource mobiligtargeting donor
mai nt ain trans
systems to ensur
Effects on Institutional | ssues
Strengthen instit{Number of st Limited technicgEstablish a Sist
international relatinternational effective partnegDevel opment p |
project coord i mpl ement ati on supported by uicla
programmes in in
and project mana




Cri t-Braisa ¢ Ai ms An

I ndi cator

Per for ma
Measur e g

Reason

Mi tigati on

112(3|4]|5

Enhance interdepar{Frequency q Partnerships of[Formalise <coor di
partnership implemqdepartment al departments (tothrough DPCU, a g
on Sister Cit heal t h); weak <cland integrate p

i mpact into the composi

I nstitutionali se mAnnual Sister Absence of strudDevelop standar
systems for partneftperformance r visibility and |[templ at es, as s
and di ssemina partnership resdresponsibilities

outputs to futur

|l oodes:

N5 (Unsustainabl e [/
&0 3 ( Mofné xa&tde i mpact)
CJ1-2 (Low)

CJo (Neutral)

Severe)

My



CHAPTER SI X
ANNUAL ACTI ON PLANS

6.1Int roducti on

Thi s (hraepsfeanntusal Acti on Pl ans praenpda r2e@dd 5 aolr A2c0t2i
Pl ans (AAPs) were prepared out of the Progr amr
departments of the District Assembly. Each An
projects and activitihes projleet csamamidedcouty, t wk
responsible for c¢ag rwédlhtlg rosu ta ntdh ec opsrto jaetc twshi c h

carried out .

6.12mpl ement ati on of Annual Action Pl ans.

The District Assembly is responsible for the
depart ment s and Goawvgeamaneeng ,al NdOr gani zat-Based (I
Orgsanmni ons (CBOs) and eatthi eGrasdsda wehlidsmmetnhte oD igsatnri |
wi || deepen coll aboration with its department
resour cesafmenad d oagriesttiicmel yt lda dned ys @ anptl @ mfean ¢ ialt ii
The Pl an wildi ddeianabviigegw eedswsp lerpber ggopratr ed on it s i
f osrt a k e hcod ndseirdsedr at i on and action. The matrix b
prepared out of the DMTDP.

This <chapter presents the phased i mplementat:i
devel opment goal s and objectives for t he ent
programmes h aevde iDoetepo soirtgea nAnn d alr Aa@tcihorny eRlrgan sa
contributi onBepoafr ttnheentwsar inuist s, oDfi rtelcd oAsad emshp |
activity within the action plans is accompani
Successful i mpl ementation of a significant p

reslfti on of the Assemblyds vision and devel opm

i mportantly, all act i \Siutsiteas naabv ee IDecevre |, oipimpme é
with both national and gl obal devel opment age.!
devel opment di mensions of Ghanadéds national pl

The i mplementati odSemadbri anddbesési to RR@B@AaisSng
stipulLatled 268y78i s struséeoatednsntwi tfbueashbbsect
of the plda&ahnomg?230022689h.e matri x bel ow shows ¢t he

for the medium ter m.

M n g



Tabl eANBNUAL ACTI ON PLAN, 2026
: Program | mpl ement i n
Ti me fr Cost ; :
Status I nstitution/ [
S/ Project Locat
QlQ|Q :
Go G DACF | GF Ot he| New Ongoi Lead| Coll abo
112 |3]| 4
ECONOMI C DEVELOPMENT

FI NANCI AL MANAGEMENT AND REVENUE MOBI LI ZATI ON PROGRAMME

Go al To enhance revenue of the District by increasing mobilisation, accountabildi

1. |Prepare and 4Kpetoe 15,0006, 000. 0 Budget|Budget
Il mprovement & FinfCommi tte
(RI AP) Dept . BTCM

2. |Embarking on Kpetoe 3,000.0 Accoun|HoDs
supervision Depart
coll ectors

3 . | Organize regular tax educati Kpet o e 5,500.0 Accoun|HoDs
in the district on rates/feg Depart
payment and preparation
financial statements.

4. |[Conduct Fee F|Kpetoe 15, 00 0] 1,000.00 Central/Opinion
and Budget he Admin
participatory
revenue and
tracking

LOCAL ECONOMI C DEVELOPMENT PROGRAMME

Go al To stimulate a competitive | ocal economy with expanded business opportunit.i

5 . | Construction of 24hr Econom| Kp et o e 4,629, CentralWorkRept .
model market Admin

6. [ Complete the |Akpoko 400, 00 100, 0 CentraWorbkspt .
CoDA mar ket s Admin

Mpn




: Program | mpl ement in
Ti me fr Cost ; :
Status I nstitution/ [
S/ Project Locat
Q| Q|Q )
Go G DACF | GF Ot he| New Ongoi Lead| Coll abo
112 |3]| 4
7. |Organi ze tr{Distri 15,000 GEABAC|Centr al
consul tative
SMEs in the D
8 . | Organize sensitizations an District 20, 000/{10, 0000 Do A Centr al
awareness creation on Lod Wide
Economic Developmen
activities and agribusiness
wealth creation strategies
minimize ruraturban drift
9. |[Support to 20|Ho 50,000 CNC BAC, H
culture exhib VRC,C MoT
1 0 | Support the celebration ¢ Kpet oe 40,000 CentralAr ea Co
AgbamevorzaZa (Kente| Zi ope Admi n MoT, CNC
Festival) and NgoryZa
11 ({Orgarmrirngr amme Kpetoe 2,500. CNC Central
school s on t|Zi ope NCCE
Ghana to marKk
Celebration
AGRI CULTURE AND AGRI BUSI NESS DEVELOPMENT PROGRAMME
Go all To achieve a sustainable agricultural productivity and profitable agribusin
12 /0Organi ze Sen Kpekui 10,000 5.000, Do A Central
Government Anati k
FIl agship ProgAsaf ok
Ghana) Wudzed

MpP M



Progr am

| mpl ement i n

Ti me Cost ; :
Status I nstitution/ [
S/ Project Locat
Q|Q )
5 | = Go G DACF | GF Ot hel New Ongoi Lead Coll abo
13/Train 120 wonWodome 12,000 Do A Centr al
valaidedi t ipornocaet Agor de
of tomato int|Kpetoe
14 ({0Organize 4 fi|Kpekui 5,000. 5,000, Do A Centr al
arden de .
'?echnologies Anatik
far mers Asaf ok
‘ Wudzed
l15|(Vaccinate pouDistri 4,000.00 Do A Centr al
and other ani
di seases by D
1 6 | Conduct home and farm visif Di st r i 2,500.00 1,500.0 Do A Centr al
by AEAs, field inspection an
vetting for 2026 Nationa
Farmers Day
17 ({Conduct 1 Kpetoe 15,000 Do A Central
demonstration
18 |Establish ma Di stri 15,000 4,000.00 Do A Centr al
vari et al demo
4 communi tGcrsd
yield studies
crops
19 /Maintenance a|/Kpetoe 2,000.010, 000 5,000.00 Do A Central
of 1 vehicle
SOClI AL DEVELOPMENT

EDUCATI ON,

YOUTH EMPOWERMENT AND SKILLS DEVELOPMENT PROGRAMME

Mp H



: Program | mpl ement in
Ti me fr Cost ; :
Status I nstitution/ [
S/ Project Locat
Q Q| Q )
1 s | 4 Go G DACF GF Ot hel New Ongoi Lead Coll abo
Go al To ensure equitable earning outcomes and employable youth for district tra
20 |Capacity BuiDistri 1,500.070, 00 GEABAC|GEA/ Mast
. . : Foundat.i
provisiouanp oki
Youth under 4
(A2E, AA2E, M
21 |Facilitate Di stri 5,000, YEA Centr al
government Admi n/ MP
empl oyment a r Minist
progr ammes
22 |Participate Di stri 15,000{4,000.0 GES AZDA
Technol ogy, M wi de
Il nnovation Ed
23 |Support moni|Di stri 5,000. 5,000, GES AZDA
supervision qwi de
|l earning i n
school s.
24 /0Organize Dist|Kpetoe 8,000.0 GES AZDA
Awar ds.
25 |0Organize cul t|Di stri 45,00 GES AZDA
Basic School s
26 |Organi ze sponDistri 40,000.00 5,000. GES AZDA
Basic School s

Mp O



Progr am

| mpl ement i n

Ti me Cost ; :
Status I nstitution/ [
S/ Project Locat
Q|Q :
5 | = Go G DACF GF Ot hel New Ongoi Lead Coll abo
27 |Procurement o|Distri , 851, AZDA GES
s ¢c h mamlds Tarbd eG
for Staff i n
t Aggot-Zmepe Di
28 | Compl etion -UnfiWudese 91,59 AZDA GES/ Wor k
Cl assroom Bl
Ancill ary Fac
29 |Compl etion -UnfiHonugo 94,98 AZDA GES/ Wor k
Classroom Bl
Ancillary Fac
30 /Compl etion of|Ziope 29,04 AZDA GES/ Wor k
wi t h Ancill ar
Ziope Senior
31 |/Completion -UnfiBedzam 98, 92 AZDA GES/ Wor k
Classroom Bl
St oared Di wér sH
Hi gh tension
32 /Compl etion -UnfiKpet oe 88,78 AZDA GES/ Wor k
Cl assr oo mAnBgloi
KG
33 |/Compl etion -UnfiAmedi k 93, 42 AZDA GES/ Wor k
Classroom Bl
Ancill ary Fac
34 |Compl etion -UnfiAkpoko 95,59 AZDA GES/ Wor k
Classroom Bl
Ancill ary

Mpn



mpl et i on -Unfi
Classroom Bl
Ancillary Fac

36 /[Compl etion -UaflZi ope AZDA GES/ Wor k
Cl assroom Bl
Stores, Teac

Room @ Ziope

37|/Renovation oflKpetoe AZDA GES/ Wor k

E. P. Basic Sc

38/Laying of til|Kpetoe AZDA GES/ Wor k
clu l'i brary

39 |Reroofing of Bedzam AZDA GES/ Wor k
Bassachool Agat
Ziope Distric

40.,/Construction Adzorv AZDA GES/ Wor k
Cl assroom B

Ancill ary Fac

41 |Construction Takuve AZDA GES/ Wor k
KG Bl ock wi t

Facilities

42 )|Construction Obeml a AZDA GES/ Wor k
Classroom Bl

Ancill ary Fac

MpDp



: Program | mpl ement in
Ti me r Cost ; :
Status I nstitution/ [
S/ Project Locat
QlQ|Q :
Go G DACF | GF Ot he| New Ongoi Lead| Coll abo
112 |3]| 4
43 /Construction Mangot 190, 5 MP AZDA
Bl ock at Ma n g
(WIP FROM 202
44 |Construction Adokpa 900, 0 MP AZDA
Bl ock
45 |Construction Sarako 900, 0 MP AZDA
Classroom Bl o
46 |Construction Akpoko 900, 0 MP AZDA
Maternity Bl o
WATER, SANITATI ON AND HYGI ENE (WASH) PROGRAMME
Goal To secure sustainable access to safe drinking water and i mproved sanitation
4 7 | Completion of 10 NoJSel ect 270,00 AZDA Wor ks De
Community Boreholes |l ocati
4 8 | Construction of 12No| Selected 1,851, AZDA Wor ks De
mechanized Borehole witf Communitie
Polytank s
49 (Il ntensive e(Di stri 2,000. EHS U SWCD/ N
personal hygi GES
di sposal an
handwashing U
water

MPp C



Progr am

| mpl ement i n

activities of

Status I nstitution/ [
S/ Project
| GF New Ongoi Lead Coll abo
50,0rgani ze semi 00O0. AZDA/ GHS/ GES/
screeni ng /drihko EHSU and m €
handlers Consulta
51 | Carry out postedical 3,000. EHSU GHS/ GES/
screening, monitoring visits @
food vendors and inspection
stores and Hospitality industry
52 |Provision of AZDA/ Zoomli on
(3) central ¢
EHS U
53.,Dislodging o|Kpetoe AZDA/ Zoomli on
/[ public toile EHSU
of Final Di sp
54 |Disinfection Kpetoe AZDA Zoomlion
Disinfestatio
dumping site EHSU
Assembl y Oof f
residence and
55|0rgani zep Cd»xeal Sel ect 000. EHSU Central
20 Communitie/commun Stakehol
56,1 mpl ementatiol/Sel ect EHS U Wor | d
Led Tot al San{commun AZDA
10 communiti e
57/ Monitoring an|Kpetoe and 2,000. EHSU Central
Final di sposa EHSU

Mp T



: Program | mpl ement in
Ti me fr Cost ; :
St atus Il nstitution/ UL
S/ Project Locat
Q|IQ|Q .
Go G DACF | GF Ot hel New Ongoi Lead Coll abo
112 |3 ]| 4
5 8 .| Review and update of Distri¢ Di st r i 60, 000 Centra/EHSU
Environmental and sanitatio Admi n
plan DESSAP (data collectio
on WASH)
59  Worl d Toil et Sel ect 50, 00 Centra/Worl d Vi
and ot herreWicommun Admin
cel ebbDay i (0@lamil
Was himamgstr ua)l
PUBLI C HEALTH SERVI CES AND MANAGEMENT PROGRAMME
Goal : To i mprove quality and efficiency of health service delivery for all/l resi de
60.,Support Di st|Obeml a 130, 0 GHS HI V F
initiative O|Agbesi Person,
Mal ari a Vect o Akwet t
i mmuni zati on
of m4 tchhd
transmission
61l.,Expansi on offDi stri 35,000. 300, 0 GHS/ DP|{Centr al
OQutreach Serv MP
62,ConduldltV Tes{Sel ect 4,140, HI V FIGHS
I nterventi on |l ocat i Per son
Nati onal an
Cel ebrations
63/l ntensificatil|All 100, 0 AZDA GHS/ MP/ D
Progr amme on Di stri
(EPI1)

Mpy



Progr am

| mpl ement i n

Ti me fr Cost ; :
Status Il nstitution/ [
S/ Project Locat
Q| Q|Q )
5| e | 4 Go G DACF | GF Ot hel New Ongoi Lead Coll abo
64 |Educate and €gDistri 3,000. GHS/ CN AZDA,
girls about t Wor |l d Vi
teenage pregn
heal thy choic
65.,Support t he Di stri 4, 000.01,000. 1,000. GHS Central
Directorate t
and Nutrition MP, Do A
increase acce
prevention,
management
66 [Construction Kpetoe 925,81 AZDA GHS
Compound an{So h
Quarters
67 Construction [Ziope 925, 81 AZDA GHS
Compound an
Quarters
68, Compl etion Agohok 213, 4% AZDA GHS
Compound ang
Quarters
69 |/Construction Adzonk 703, 0 MP AZDA
Compound
VULNERABI LI TY, SOCIAL PROTECTI ON AND POVERTY REDUCTI ON PROGRAMME
Go al To ensure soci al inclusion and reduce extreme poverty in disadvantaged comn
70 ,Monitor Bene Di stri 5,000. SW&CD |Centr al
LEAP, P WD s
vul nerabilianm

Mp g



Progr am

| mpl ement i n

Ti me Cost ; :
Status I nstitution/ [
S/ Project Locat
Q|Q :
5 | = Go G DACF | GF Ot hel New Ongoi Lead Coll abo
super vaaymete
all owances
7 1 | Support DisabilityAssociation| Kp et o e 80,000 SW&CD |[Centr al
with  supportive  devices
educational, medical, incom
generating and advocaq
programs on the rights ¢
people with disability
72 |Formation of Select 20, 00 SW&CD |[Centr al
and organi zicommun
Vocational / Sk
Demonstration
communities
73,0rganize Sens/Select 12,000. SW&CD |Centr al
Education/ Mg c o mmu n
(10) communi t
rights and pr
74 |Conduct supe Di stri 700.00 |2, 000. SW&CD |Centr al
monitoring Vi
(12) Early
Devel opment C
75,0rganize one |Select 7,000. SW&CD |[Centr al
mar k ICabsWrafffCommun
Day in the di
76 |Support for c/Distri 10,00 SW&CD |Centr al
on Child righ DPs
and rganize two child




: Program | mpl ement i n
Ti me fr Cost ; :
Status I nstitution/ [
S/ Project Locat
eleiee Go G DACF GF Ot hel New Ongoi Lead Coll abo
1|12|3] 4
protection committee meeting
in 2026
ENVI RONMENT AND HUMAN SETTLEMENT DEVELOPMENT

DI SASTER PREVENTI ON AND MANAGEMENT PROGRAMME

Goal To build resilient communities capable of preventing and managing di sasters
7 7 | Public education on domest| Al | Zo 2,200. NADMO |G. N. F. S
and busHire prevention injt he di
communities  within  the DVG&GOs
various zones in the district.
78 Public educat Sel ect 1,200. NADMO |PPD, MOF
mi ni mi ze t he|lcommun
causes of fla
flood prone c
district.
79 /Conduct fieldDistwrnid 2,000, NADMO |Centr al
monitoring ha
8 0 | Desilting of gutters an¢ Sel ect 1,000. NADMO |DVGs,
culverts in flood prone areas| ¢ 0 mmu n communit
CLI MATE CHANGE AND MI TI GATI ON PROGRAMME
Go al To increase climate resilience across the district by 2029
8 1 | Planting of 1,000 Bus h 6, 000. NADM(DVGs, NADMO
Economic trees in bushfifaf f ect Assemb
affected areas areas me mber




Progr am

| mpl ement i n

Cost ; :
Status I nstitution/ [
S/ Project Locat
DACF New Ongoi Lead Coll abo
82, Educate commu Di st ri NADM(DVGs, NADMO
need for plan
buildings to NGOs
breaks EPA
83 |Sensitization| Sel ect DoA |Pl anni|DoA
on how to pr¢Commun Uni t ,
t he pl antati|s Bank,
GPSNP 11 SW&CD

I NFRASTRUCTURE DELI VERY AND MAI NTENANCE PROGRAMME

Goal: To ensure reliable suseaonaimi e devebhspmenst ubg 20629 supports socio

84 ,Reshaping Di stri 100,000.00 Wor Rep|Centr al
i mpr ovement
speed ramps
crossing

85,Create Ilinkag|/Distri 70, 000 Wor Rep|Centr al
communities
accessibility

8 6. Young AZDA Wor Rept .

: Far mer

Compl etion of
Affordabl e 234,84

87 /Completion of|Young 327 26 AZDA Wor Rept .
Af fordabl e Far mer '




Progr am

| mpl ement i n

Ti me Cost ; :
Status I nstitution/ [
S/ Project Locat
Q|Q :
5 | = Go G DACF | GF Ot hel New Ongoi Lead Coll abo
88 |/Completion oflKpetoe 528, 90(1, 000. AZDA Wor ks De
Wor ks Depart
Ancillary Fac
89 |Completion of|Afetor 164, 98 AZDA Wor ks De
Cul vert at dYesuko
Anati kope Roa
90 |/Compl etion of|Kpetoe 60, 06/1, 000. AZDA Wor Rept .
culvert over
91 /Renovation oKpetoe 25,951, 000. AZDA Wor Rept .
Compl ex
92, ,Renovation offYoung AZDA Wor Rept .
9,000
Bungal ow Far mer
93 /Compl eti on oWugl ad 05, 514 AZDA Wor Bept .
Cul vert
94  Dredging of R|Kpetoe 0, 436 AZDA Wor Rept .
95 /El ectrical Kpetoe 5,837|{1,000. AZDA Wor Rept .
installations
Club Library
96 |l nstallati on Di stri 6, 335/1,000. AZDA Wor Rept .
Wor ks on Stre
97 |Renovation of|Kpetoe 9,525|/1, 000. AZDA Wor Rept .
Residence




: Program | mpl ement in
Ti me fr Cost ; :
Status I nstitution/ [
S/ Project Locat
QlQ|Q :
Go G DACF | GF Ot hel New Ongoi Lead Coll abo
112 |3]| 4
98 |Maintenance Kpetoe 4, 506. AZDA Wor Rept .
Conditioners
Residency
99 /Renovation of Kpetoe 59,841 AZDA Wor Rept .
Magi strate
Residence at
10(Compl etion of Kpetoe AZDA Wor Rept .
Lockabl e St of
Ma r kPehta s(ep €t) o e
1 0 ] Prepare a Spatial Developme Sel e ct 3,000.00 300,000.00 PPD LUSPA
Framework, Structure planarf ¢ 0o mmu n
Local plans for at least 1
communities
1 0 ] Collection and management{ Di st r i 40, 00 0] 10,000.00 PPD RCC/ LUSP
data to improve revenu
mobilization  district wide
using DLREV
1 0 § Undertake regulal Di st r i 3,000.050, 000 PPD Central
development control activitie
in all communities within the
district by serving notices an
prosecuting defaulters
104Construction Select 100, 0 MP AZDA
of Community commun
105Construction Amedi k 90, 00 MP AZDA




. Program | mpl ement in
Ti me fr Cost
St atus Il nstitution/ UL
S/ Project Locat
QQ|Q .
Go G DACF | GF Ot he| New Ongoi Lead| Coll abo
112 |3 ]| 4
10§Embar k on Abusak 1,200 MP AZDA
electrificati|Hododu 00
e
1 0 7 Construction of Culvert Adzoanw 90, 00 MP AZDA
Adzovi
10§Construction Wortik 80, 00 MP AZDA
household toi|Takuve
At syag
Bl udot
Gbinik
and
Pri mar
School
10YConstruction Keyi me 60, 00 MP AZDA
Passenger Tr a

GOVERNANCE AND

I NSTI TUTI ONAL

DEVELOPMENT

GOVERNANCE,

MANAGEMENT AND SERVICE DELI VERY PROGRAMME

Go al To deepen accountable and participatory | ocal governance for efficient serv

11¢(Organize StaklKpetoe 7,000.(3,000.0 DPCU HoDs, NG
of 2026 Annu§g Traditio
(AAP) and p I Aut hor it
Annual Action

l11]1Preparation o|lKpetoe 45,000 DPCU DPSC/ Bud
Rep&romposite commi tte
Procurement P

Traditio
Aut hor it

MC p



Progr am

| mpl ement i n

Ti me Cost ; :
Status I nstitution/ [
S/ Project Locat
Q|Q :
5 | = Go G DACF | GF Ot hel New Ongoi Lead Coll abo
l1130rgangquerterl| |Kpetoe 12,000.00 2,000.00 DPCU HoDs, NG
meetings and Traditio
monitoring & Aut hor it
activities on
1130r ganmiNoce. Tow|Di stri 50,000.00 7,000.00 Centra/Opinion
Meetings to i Admin.|communi t
Public on the
Assembl y
1140rgani ze monitKpetoe 25,000 PPD TSC/ SPC
meetings as p
925, t o di sc
pertinent Sp
i ssues within
119Procurement alKpetoe 80, 00 0] 7,000.00 Centra/Private
of ofdtiatei @mamsg Admin.
equi pment
114Repairs and Kpetoe 100, 00| 5,000.00 Centra|/Private
of fice vehicl Admin.
117Strengt hen t|Di stri 50, 00 0] 12,000.00 Centra/Area Cou
Councils to f Admi n.
11§Cel ebration o|Distri 100, 00 CentralCommuni t
(I'ndependence Admi n.  member s
Day, Republic
Day et c)
119Convene 3 No. Generif Kpet oe 150, 00 CentralAssembl y
Assembly meetings, EXEC( Admi n.|Member s

MCC




: Program | mpl ement in
Ti me fr Cost ; :
St atus Il nstitution/ UL
S/ Project Locat
Q|IQ|Q .
Go G DACF | GF Ot hel New Ongoi Lead Coll abo
112 |3 ]| 4
meetings and 5 statutory su
commi tteesd m
12(Gazette Abawem Kpetoe 30,000[{20, 000. Budget|{Budget
f efei xing resol Commi tte
BTCM
12]1Support to VIKpetoe 15,000./50, 00 Centra HoDs,
activities F Admin
Assembl y
statutory spe
committee mee Me mber s,
VRCC
123Support for rrVRCC 2,000.00 4,000.00 HR/ Cen|VRCC
for aspiring Admin
promoti on
123Train assemb|Kpetoe 9,000. 0 2,000.0 HR Central
occupationaaf GHS, GNF
ti ”Mmeanagement
Per f or mance
System
I NTERNATI ONAL RELATI ONS
SI STER CITY RELATI ONS PROGRAMME
Go al To enhance international cooperation for knowl edge exchange and devel opment
1 2 4 Fostersister city relations with Kp et o e 100, 000 Cent r a| Westerwald
Westerwald Municipality for Ad mi n .| Municipality

mutual development




Tabl eANBNWAL ACTI ON PLAN, 2027
: Cost Progr amme | mpl ement i
Ti me fr ; :
I nstitution/
S/ N Project Locat
QlQ|Q .
Go G DACF | GF Ot hel New| Ongoi Lead| Col |l abo
1|12 (3] 4
ECONOMI C DEVELOPMENT
Objective: Ensure i mproved fascial performance and sustainabil ity
Progr amme: Financi al management and revenue mobilization progr amme
1. |[Prepare and sKpetoe 50, 000.({7, 000 BudgetiBudget
Il mprovement Commi tt g
(RI AP) BTCM
2. |Embarking on Kpet oe 4,000 AccounHoDs
supervision Depart
coll ectors
3. |Organi ze regu|Kpetoe 6,500 AccounHoDs
in t he di str Depart
payment and
financial sta
4. |[Conduct Fee F|Kpetoe 40, 000./2,000 CentraOpinion
and Budget he Admin
participatory
revenue and
tracking
Objective: Enhance domestic trade
Progr amme: Local Economic Devel opment Progr amme
5. |Construction Kpetoe 8,000, 0 Wor Rep|Centr al
mo d e | mar ket
6. [Complete the |[Akpoko 400, 000 Wor Rep/Centr al
CoDA mar ket s

MC Yy



: Cost Progr amme | mpl ement i
Ti me fr ; :
I nstitution/
S/ N Project Locat
QlQ|Q .
Go G DACF | GF Ot he|] New| Ongoi Lead| Coll abo
1|12 (3] 4
7. |Construction Akpoko 700, 000 Wor Rep|Centr al
Mar ket
8. |Organi ze tri{Distri 15, 000. GEA Centr al
consulmeat whnegb
SMEs in the D BAC
9. |[Renovation anDistri 1,000,015, 00¢75, 00 Wor k6s|CA/ MP, O
of public bui Dept .
Compl ex, CHPS
School s, Mar k
Objective: Diversify and expand the Tourism industry
Programme: Tourism and Creative Arts Devel opment progr amme
10.,Support to 20|Ho 50, 000. CNC BAC, H
culture exhib VRCC, M
11, /Support t he Kpetoe 40, 000. CentraArea Co
Agbam&aor (KZiope Admin |MoT, (
Festival )>Zand BAC
12.|/0Organize a pr|Kpetoe 2,500.0 CNC Centr al
schools on th{Ziope
t o mar k Gh a
Celebration
Objective: Enhance agri-busineaé poodeconhomi antdragsfor mati on
Programme: Agriculture and Agri business Devel opment Progr amme
13./0Organi ze Sen|Kpekui 10, 000. 5.000 Do A Central
Government Anati k

MC



Prog

Ghana) Wudzed
14.Train 120 wonWodome

valadedi t ipornoce)lAgor de

of tomato int|Kpetoe
15./0Organize 4 fi|Kpekui

garden DenAnati k

Technol ogi es Asaf ok

far mer s. Wudzed
16..Vaccinat e pouDistri

and other ani

di seases by D
17./Conduct h ome Di stri

by AEAs, fiel

vetting for

Far mers Day
18..Organi ze sengdDi stri

awareness cre W de

Economic D ¢

activities an

weal th creat.

mi ni mi aue branr a
19 )Conduct 1 Zi ope

demonstration

Do A Central
Do A Central
Do A Central
Do A Central
Do A Central
Do A Central




: Cost Progr amme | mpl ement i
Ti me fr ; :
I nstitution/
Project Locat
QlQ|Q .
Go G DACF | GF Ot hel New| Ongoi Lead| Col |l abo
1|12 (3] 4
JEstablish ma Bedzok 20, 000. 5,000 Do A Central
vari et al demo|Mangoa
4 communi tCersd|Sar ako
yield studies|{Kpetoe
crops
JMaintenance a|lKpetoe 3,000.015,000. 2,500 Do A Centr al
of 1vehicle a
SOCI AL DEVELOPMENT
jective: |l mprove access to Quality Education and Infrastructure at all |l evel s
gr amme : Education, Youth Empower ment and Skills Devel opment Progr amme
JParticipate Di stri 20, 000.({4, 000 Centr a GES
Technology, M wi de. Admin
Il nnovation Ed
JSupport moni|Di stri 10, 000. 5,000 GES Centr al
supervision ogwi de.
|l earning i n
school s.
JOrganize Dist|Kpetoe 2,000.0 8,000 GES Central
Awar ds.
JOrganize cul t|Distri 45,00 GES Centr al
Basic School s
JConstruction Kortsr 600, 000 GES Wor ks Dge
Classroom bl
common room i
Bungal ow




_ Cost Progr amme | mpl ement i
Ti me fr ; :
I nstitution/
S/ N Project Locat
QlQ|Q .
Go G DACF | GF Ot he|] New| Ongoi Lead| Coll abo
1|12 (3] 4
27./Construction Yevi 500, 000 GES Wor ks De
K. G bl ock Wi
facilities
28.0Organi ze SporDi stri 50,000./]5,000.0 GES Central
Basic School s
Objective: Promote Job Creation and Decent work
Progr amme: Education, youth empower ment and skills devel opment progr amme
29 ./ Capacity BuiDistri 70, 00 GEABAC GEA/ Mas't
provisiouap oki Card Fol
Youth wunder 4
(A2E, AA2E, M
30./Facilitate ac|Distri 5,000. 0 YEA Central
yout h empl oy
flagship prog
Objective Expand and maintain equitable access to safe and sustainable water su
Programme: Water, Sanitation and Hygiene (WASH) Progr amme
31,/ Compl etion olSel ect 1,00,00 AZDA Wor ks Dge
Borehol es Locat.i
32./Drilling and [Sel ect 1,851, 6 AZDA Wor ks De
Borehol es alLocati
community me ¢
schemes




: Cost Progr amme | mpl ement i
Ti me fr ; :
I nstitution/
S/ N Project Locat
QlQ|Q .
Go G DACF | GF Ot hel New| Ongoi Lead| Col |l abo
1|12 (3] 4
33./Construction Sar ako 1,00, 00 AZDA Wor ks De
smal | communi|CHPSH
pi pe schemes Yevi
Keyi me
CHPS
34 |Expansion of Obeml a 1,851, 6 AZDA Wor ks De
3 Health Faci|CHPS,
Keptoe
CHPS
Provision of Selected 300,000 AZDA SHEP
(10) School s schools Coordi ng
Objective: Ensure fulhygioere bgegWiecaeasbaprietat ean, ahdalthy and safe communities
Programme: Water, Sanitation and Hygiene (WASH) Progr amme
35|/l ntensi ve e(Di stri 4,000 EHSU SWCD/ N
personal hygi GES
di sposal an
handwashing U
water
36.,0Organize semi|Distri 3,000 Centr ad GHS/ GE S/
screening f o Admi n/|E and [
handl er s EHSU Consul t g
37.Carry out p|Di stri 6,000.02, 000 EHSU GHS/ GES/
screening, mo E
food vendors
stores and Ho




: Cost Progr amme | mpl ement i
Ti me fr ; :
I nstitution/
S/ N Project Locat
RN Go G DACF | GF Ot hel New| Ongoi Lead| Col |l abo
1|12 (3] 4
38..Dislodging o|Kpetoe 11,000.]2, 000 CentrazOOMLI ON
[ public toile|Ziope Admi n/
of Final Disp EHSU
39 /Disinfection Kpetoe 72,62 CentrazOOMLI ON
of drains d|Ziope Admin
mar ket s, As s e EHSU
MP & s resi denc
bungal ows
40..0rgani zep Cdxal Sel ect 3,000 EHSU Centr al
20 Communitielcommun and
Stakehol
421 mpl ementati o|Sel ect 25, 000. 60, 00 EHSU Wor |l d
Led Tot al San|{commun Central
10 communitie
43|Monitoring an|Kpetoe 2,500 EHSU Centr al
Final di sposgZiope
activities of EHSU
44| DESSAP updatDi stri 70, 000. CentraEHSU
col | e cWAISAHH) on Admi n
45| Worl d Toil et Select 80,00 Centr a WORLD
and ot herr eWicommun Admin |VI SI ON
cel ebDay i (OGlam
Was hinemmgstr ua)l
Objective: Provide adequate health infrastructure and i mprove health service del
Progr amme: Public health services and management progr amme




: Cost Progr amme | mpl ement i
Ti me fr ; :
I nstitution/
S/ N Project Locat
QlQ|Q .
Go G DACF | GF Ot he|] New| Ongoi Lead| Coll abo
1|12 (3] 4
41 . |Support Di st|Distri 150. 0 GHS HI V f
initiative 0 | 0 person,
Mal ari a Vect
Campai gn /| TB
and Prevent-io
child transmi
activities
42 . |Expansi on- Noaft| Obeml a 3,475 GHS
OQutreach Serv|Agbesi 0
Akwett
43./Construction Adedonmn 1,200, 0 AZDA GHS, , MR
Compounds nuamgAgbesi DPs
quarters Honugo
Akwett
44 . Conduct HI V|Sel ect HI V flGHS
interventi on l ocat. person
Nati onal day
celebrations
45 |EPI I ntensi fil|All - 20,000 30,00 GHS Central
di stri Admi ni st
MP, DPs
Objective: | mprove nutritional status of the peopl e
Progr amme: Public health services and management progr amme
46 . |Support t he Di stri 4,000.02,000.0 2,000 GHS CA/ MP/ D(
Directorate t
and Nutrition
increase acce

MT p



: Cost Progr amme | mpl ement i
Ti me fr ; :
I nstitution/
S/ N Project Locat
QlQ|Q .
Go G DACF GF Ot hel New| Ongoi Lead| Col |l abo
1|12 (3] 4
prevention,
management
Objective: Reduce the incident of teenage pregnancy
Progr amme: Public health services and management progr amme
47 .|Educate and ¢gDistri 1,500.0 GHS/ CNGES
girls about t
teenage pregn
heal thy choic
Objective Strengthen soci al protection for vulnerable groups
Programme: Vsboealkhbpihadt ggotvieanr y reducti on progr amme
48 . Monitor Bene Di stri 7,000.0 SWCD Centr al
LEAP, P WD s { Admi ni st
vul nerabiliamn
supervise the
all owances
49 . |Support AdsadiKpet oe 90, 000. SWCD Centr al
withupportive Admi ni st
educational,
generating a
progr ams on
people with d
50./Formation of Select 25, 000. SWCD Central
and organi zicommun Admini st
Vocational / Sk
Demonstration
communities




: Cost Progr amme | mpl ement i
Ti me fr ; :
I nstitution/
S/ N Project Locat
QlQ|Q .
Go G DACF | GF Ot hel New| Ongoi Lead| Col |l abo
1|12 (3] 4
Objective: Promote the rights and welfare of children
Programme: Child Protection and Devel opment
51.,0rgani ze Sens|Sel ect 12, 000. SWCD Centr al
Education/ Mg c ommun Admi ni st
(10) communi t
rights and pr
52.,Conduct supe/Distri 8,000.0 SWCD Centr al
monitoring Vi Admini st
(12) Early
Devel o@anetnrte 6 s
53./0Organize one |[Sel ect 8,000.0 SWCD Centr al
mar k Child Lalcommun Admi ni st
Day in the di
54 |Support for C 13,00 SWCD Centr al
on Child righ Admini st
and organi ze DPs
protection co
in 2027
ENVI RONMENT AND HUMAN SETTLEMENT DEVELOPMENT
Objective: Reduce Environmental Pollution through Public Education, Sensitizatio
Progr amme: Di saster Prevention and Management
55 |/Public educat|All zZo 2,200.0 NADMO [G. N. F. S
and -busaé prefthe di NGOs

communities
various zones




: Cost Progr amme | mpl ement i
Ti me r ; :
I nstitution/
S/ N Project Locat
QlQ|Q .
Go G DACF | GF Ot he|] New| Ongoi Lead| Coll abo
1|12 (3] 4
56.Public educat|Sel ect 1,500.0 NADMO |PPD, MOH
mini mize thejcommun
causes of flo
flood prone <c
district.
57.,Conduct field Distri 2,000.0 NADMO [Centr al
monitoring ha
58. Desilting of [Sel ect 2,000.0 NADMO |DVGs,
culverts in flcommun communi t
Objective Enhance Climate change resilience
Progr amme: Cli mate Change and mitigation Progr amme
59. Pl anting ofBush 9,000.0 NADMO |[DVGs,
Economic treeaffect Assembl y
affected areajareas me mber s
60.Educate the (¢Distri 800. NADMO |[DVGs, N ¢
t he need for EPA
around buil di
wi ndbreaks
Objective Promote Community Ownership of Climate Change interventions to i mproy
Programme: Cli mate Change and mitigation Progr amme
61.Sensitization|Sel ect 70,00 Do A Pl anni ng
on how to pr¢commun Worl d ,
t he pl antati | SWCD
GPSNP

MT Yy



: Cost Progr amme | mpl ement i
Ti me fr ; :
I nstitution/
S/ N Project Locat
QlQ|Q .
Go G DACF | GF Ot he|] New| Ongoi Lead| Coll abo
1|12 (3] 4
Objective: Devel op, Mai ntain and Rehabilitate Safe reliable road infrastructure
Progr amme: I nfrastructure Delivery and Maintenance Progr amme
62.,Reshaping al|Di stri 100, 000 Wor Rep|Centr al
i mpr ovement o]
speed ramps a
63.Create l i nkag/Di stri 70, 000. Wor ks [Centr al
communities Admi ni st
accessibility
Objective: Promote an efficient transmission and distribution system
Progr amme: Rur al Electrification Progr amme
64.,Support t he Di stri 12, 000. 100, 0 ECG Wor ks
extension ofl . 0 Assembl y
transmission |Wide member s
communities
65.,Support in thDistri 10, 000. 80, 00 ECG Wor ks
instaldsdtatéotnl! i Assembl y
member s
Objectivdevekmpureapg prBawsed Layouts and Pl ans
Progr amme: I nfrastructure Delivery and Maintenance Progr amme
66. . Prepare a Spa|Select 300,000 PPD LUSPA
Framewor k, St{commun
Local pl ans 1
communities

MT b



: Cost Progr amme | mpl ement i
Ti me fr ; :
I nstitution/
S/ N Project Locat
Q Q| Q .
1 a2 Go G DACF | GF Ot he|] New| Ongoi Lead| Coll abo
67.Coll ection an|Distri 40, 000. PPD RCC/ LUSH
dat a t o i mp |
mobilization
using DLREV
68.,Undertake Di stri 50, 000. PPD Centr al
devel opment C
in all commun
di strict by s
prosecuting d
69..0rgani ze montiKpetoe 30,000 PPD TSC/ SPC
meetings as p
925, to di sc
pertinent Sp
i ssues within
GOVERNANCE AND I NSTI TUTI ONAL DEVELOPMENT
Objective: Strengthen participatory planning to enhance inclusive and effective
Progr amme: Management and Administration Programme
Organi ze Stak|/Kpetoe 10, 000.|3,000 DPCU HoDs,
of 2027 Annuc¢g NGOs
(AAP) and p 1 Traditid
Annual Action Aut hor it
Organi ze qualKpetoe 15,000.|3,000 DPCU HoDs,
meetings and NGOs
monitoring & Traditid
activities on Aut hor it

MYy n



: Cost Progr amme | mpl ement i
Ti me fr ; :
I nstitution/
S/ N Project Locat
QlQ|Q .
Go G DACF | GF Ot he|] New| Ongoi Lead| Coll abo
1|12 (3] 4
Organi ze 3No . [ Distri 80, 000.|/2, 000 CentradOpinion
Meetings to i Admin |Leader s,
Public on the communi g
Assembl y
Objective: Strengthen participatory governance at the | ocal l evel
Progr amme: Management and Administration Programme
70./Procurement a|lKpetoe 90, 000. CentraPrivate
of ofdtiactei @amyg Admin [compani ¢
equi pment
71.|Repairs and |Kpet oe 100, 000 CentraPrivate
of fice vehicl Admin [compani ¢
72.,Strengthen t|Di stri 60, 000. Centr aArea Col
Councils to f Admin
73.Cel ebration o|Distri 120, 000 CentraCommuni t
(Il ndependence Admin |[member s
Day, Republic
Day et c)
74..Convene 3No. | Kpetoe 150, 000 Centr aAssembl y
Assembly meet Admin |[Member s
meetings and-
committeesd m
75./Gazette AbawemKpetoe 30,000.({20, 00 Budget/Budget
f efei xing resol Commi t t €
BTCM

MY M



: Cost Progr amme | mpl ement i
Ti me fr ; :
I nstitution/
S/ N Project Locat
QlQ|Q .
Go G DACF | GF Ot he|] New| Ongoi Lead| Coll abo
1|12 (3] 4
76 . |Support tNNALWM|Kpet oe 30,00 Centr g HODs
activities F Admi n
statutory spe
commi ttee mee
Objective Strengthen the Capacity of Assembly Staff and Area Counci l Me mber s
Progr amme Management and Administration Progr amme
77. | Refresher cou/VRCC 2,00014,000 HR Centr al
of ficers due
78 . Train staff Kpet oe 10, 00 HR Centr al
heal th and sa
79..Training of Kpetoe 10, 000. HR Central
Performance GHS, G NH
System
80.,Training of Al Kpetoe 6,000 HR Centr al
ti me manageme
| NTERNATI ONAL RELATI ONS
Objective: Foster Sister City Relation For Mutual Devel opment
Programme: Sister City Relation Progr amme
8l1l. Foster sistefKpetoe 100, 000 200, 0 CENTRAWESTERWA
WESTERWALD 0 ADMI N | D
MUNI CI PALI TY MUNI CI1 PA
devel opment Y

MY H



Tabl eANBNWAL ACTI ON PLAN, 2028

Time fr Cost Progr amme Implemgntln
I nstitution/D
S/ Project Locati
i g 21 cos DACF | GF | Ot he| New| Ongoi Lead | Collabot
ECONOMI C DEVELOPMENT
Objective: Ensure i mproved fiscal performance and sustainability
Progr amme: Financi al management and revenue mobilization progr amme
1. |[Prepare and Kpetoe 37,000.(10, 00 Budget [Budget C
| mprovement and BTCM
( RI AP)
2. |[Embar king onKpetoe 5,000 AccountfHoDs
and supervis Departn
coll ectors
3 . | Organize regular tay Kpet oe 7,000 AccountfHoDs
education in the district o Departn
rates/fees  payment ar
preparation of financia
statements.
4. |[Conduct FegKpetoe 15, 000. (3,000.00 CentrallOpinion
Resol ution Admin.
hearing t o
participator )
revenue and
tracking
Objective: Enhance domestic trade
Progr amme: Local Economic Devel opment Progr amme
5 . | Construction of 24hf Kpet oe 8,000, 0 Wor Rept|Centr al

Economy model market

MYy O



: Cost Progr amme | mpl ement i n
Ti me fr ; )
I nstitution/D
S/ Project Locati
? g g 2 Go G DACF I GF Ot hel New| Ongoi Lead Col |l aborn
6. |Complete the|Akpoko 400, 000 | Wor ReptfCentr al
CoDA mar ket ¢
7. |[Construction|Akpoko 400, 000 | Wor ks OCentr al
mar ket
8. |[Renovation atDistri 1,000,015, 00175, 004 Wor Rept|Centr al
of publ i c 0 MP, DPs
(Assembl y Of
CHPS Compoun
Bungal ows, M
etc.)
9. |Organi ze tr|Di stri 15, 000. GEABAC |Centr al
consulmeaettiiwed
the SMEs in
Objective: Diversify and expand the tourism industry
Programme: Tourism and creative arts devel opment progr amme
10 /Support to 2/ Ho 50, 000. CNC BAC, H
and culture ¢ VRCC MoT
1 1 | Support the celebration { Kpet oe 40, 000. CentrallAr ea Co
AgbamevorZa (Kente| Zi ope Mo T, CNC
Festival) and NgoryZa
12/0Organi ze a fKpetoe 2,500.0 CNC Centr al
t wo school s Zi ope NCCE
Ghana to mar}
Celebration
Objective: Enhance agri-busineaé poodecobnhomi antdragsfor mati on

Progr amme:

Agricul ture

and Agribusiness

Devel opment

Programme

MYy N



: Cost Progr amme | mpl ement i n
Ti me fr ; )
I nstitution/D
Project Locat.
? g g 2 Go G DACF I GF Ot hel New| Ongoi Lead Col |l aborn
J|Organi ze SenKpekui 10, 000. 5.00040 Do A Centr al
Gover nment Anati k
FIl agship Pro{Asafok
Ghana PrografnWudzed
JTrain 120 wol|lWodome 12,000. Do A Centr al
valueadditi onfAgor de
processing olKpetoe
puree/ paste
J|Organi ze 4 ffKpekui 5,000.0 5,000 Do A Centr al
home garden Anati k
technol ogies|Asafok
far mer s. Wudzed
/Vaccinate po(Distri 4,000.00 Do A Centr al
and ot her af
PPR di seases
2026
| Conduct home and farf Di st ri 2,500.00 1,500 Do A Centr al
visits by AEAs, field
inspection and vetting fo
2026 National Farmers Day
| Organize sensitizations ar District 20, 000.0¢120, 00 Do A Centr al
awareness creation on Log Wide
Economic Developmen
activities and agribusiness
wealth creation strategies
minimize ruraturban drift
J/Conduct 1 Kpetoe 15, 000. Do A Centr al
demonstrati of

My p



: Cost Progr amme | mpl ement i n
Ti me fr ; )
I nstitution/D
S/ Project Locati
? g 2 2 Go G DACF I GF Ot hel New| Ongoi Lead Col |l aborn
20 /Establish miBedzok 15, 000. 4,000.00 Do A Centr al
vari et al dem Mangoa
i ncdmmuniQGoinedg Sar ako
yield studi g Kpetoe
maj or crops
21 |Maintenance Centra 2,000./20, 000. 2,000.00 Do A Centr al
cost of 1 viAdmi n.
motor bi kes
SOCI AL DEVELOPMENT
Objective: |l mprove access to quality education and infrastructure at all l evel s
Progr amme: Education, youth empower ment and skills devel opment progr amme
22 /Participate Di stri 15,000. (4,000 AZDA GES
Technol ogy, wi de.
and I nnovat.i
Clinics.
23 |Support moniDi stri 5,000.0 5,000 GES AZDA
supervision wi de.
l earning 1in
school s.
24 /0Organi ze Di|Kpetoe 8,000 GES AZDA
Teacher Awar d
25 )0Organize cul tDistri 45, 00 GES AZDA
Basic School g 0
26 |/Construction|Abgesi 600, 000 AZDA GES
classroom bl ¢

MYy C



: Cost Progr amme | mpl ement i n
Ti me fr ; )
I nstitution/D
S/ Project Locati
? g g 2 Go G DACF I GF Ot hel New| Ongoi Lead Col |l aborn
27 /Construction|Akpoko 450, 000 | AZDA GES
K. G bl ock Agodek
28 |0Organi ze spo|Distri 50,000.00 5,000.0 GES AZDA
Basic School ¢
Objective: Promote job creation and decent wor Kk
Progr amme: Education, youth empower ment and skills devel opment progr amme
29 /Capacity Bu|Di stri 70, 0( GEABAC |GEA/ Mast
provi si oeunp okfi 0 Foundat.
Youth under 4
(A2 E, AA2E,
SCP)
30/Facilitate Di stri 5,000. 0 YEA Centr al
government
empl oyment a
programmes
Objective: Expand and maintain equitable access to safe and sustainable water su
Programme: Water, Sanitation and Hygiene (WASH) Progr amme
31 |Drilling and|Distri 300, 000 20, 04 AZDA Donor s/
borehol es g 0 / CWSA
communi mgchar
pi pesh e mes
32 |Provision of|Select 10, 000. 15, 004 AZDA GES
Ten (10) schdgschool 0
Objective: Ensure fulhygoere bgegWiecasbprietat ean, ahdalthy and safe communities

My T



: Cost Progr amme | mpl ement i n
Ti me fr ; )
I nstitution/D
S/ Project Locat.
? g (3? 2 Go G DACF I GF Ot hel New| Ongoi Lead Col |l aborn
Programme: Water, Sanitation and Hygiene (WASH) Progr amme
33 /I ntensive e|Di stri 2,000 EHSU SWCD/ N
per sonal hy g GES
wast e di spos
handwashing
wat er
34 )0Organi ze se|Distri 3,000 AZDA/ HGHS/ GES/
medi cal scr and m €
food/ drink ha Consul ta
35 /Carry owttedi|Di stri 2,000.0(3,000 EHSU GHS/ GES/
screening, m
of food vV e
inspection (o
Hospitality i
36 /Provision of |Kpetoe 75, 000. AZDA/ ZOOMLI ON
(3) central (Zi ope
EHSU
37 /Dislodging oKpetoe 11, 000. ( 3,000 AZDA/ HBZOOMLI ON
/[ publ i c to|Zi ope
management
Di sposal Sitg
38|Disinfection|Kpetoe 60, 62 ZOOMLI QAZDA
Disinfestati ¢(Zi ope 0
dumping sit EHSU
Assembl y Of f
residence F
bungal ows
39 |0Organi z-ep Cér|Sel ect 1,000 EHS U Centr al
in 20 Communicommun Stakehol

My'y



: Cost Progr amme | mpl ement i n
Ti me fr ; ;
I nstitution/D
S/ Project Locati
? g g 2 Go G DACF I GF Ot hel New| Ongoi Lead Col |l aborn
40 |1l mpl ementati (Sel ect 15, 000. 60, 0C EHSU Worl d
Communi ty Licommun 0 AZDA
Sanitation (
communities
41 Monitoring a|Kpetoe 2,000 EHSU Centr al
of Final di s|Ziope
activities EHSU
wor kers
42 | Di stri 60, 000. AZDA EHSU
DESSAP upda
col | e cWAISH) o
4 3. Sel ect 50,00 AZDA WORLD VI
Worl d Toil et [commun
and ot herr elwW
cel ebr@ay (o@l o
Hanwa s hi menst
Hygi)ene
Objective: Provide adequate health infrastructure and i mprove health care servic
Progr amme: Public health services and management progr amme
44 |Support Di stfObeml a 130, ( GHS HI'V Foca
initiative ofAgbesi 00 DPs
Mal ari a Vect (Akwet't
i mmuni zati on
Preventi on -t
child transm
activities
45 | Expansion o|Di stri 35,000 300, C GHS/ DPgCentr al
OQutreach Ser 00 MP

My @



. Cost Progr amme | mpl ement i n
Ul me 4G I nstitution/D
S/ Project Locati
? g 2 2 Go G DACF I GF Ot hel New| Ongoi Lead Col |l aborn
46 |Conduct HI V |Sel ect 4,140. HI V FIGHS
I ntervention|locati.i Person
Nati onal an
Cel ebrations
47 |Construction|Adedom 4,000.0(150,01(3, 000 AZDA GHS/ MP/ D
compounds Agbesi
Honugo
Akwett
48 |EPI I ntensifiAll 7,000.0 25,0040 GHS Centr al
Di stri 0 Admi n/ MP
Objective: |l mprove nutritional status of the peopl e
Progr amme: Public health services and management progr amme
49 |Support t he Di stri 4,000./2,000.0 2,000 GHS Centr al
Directorate MP, Do A
Food and
Progr amme t
access to
prevention,
management
Objective: Reduce the incident of teenage pregnancy
Progr amme: Public health services and management progr amme
50|/Educate and ¢Distri 1,500.0 GHS/ CN(QGES
girls about
of teenage
promote healt
Objective: Strengthen soci al protection for vulnerable groups
Programme: Vsboealkhbpmihadt ggotvieanr y reducti on progr amme




S/

Project

Locat.i

Ti me fr

Cost

Progr amme

I mp
| nsti

| e me
t ut i

nt
on

i n
/| D

L)

Go G

DACF I GF

Ot he

Ongoi

Lead

Col | abor

51.

Moni tor Bene¢
LEAP, PWDs

vul ner abi | iatny
super vipaey meh
their all owarl

Di stri

000.0

SW&CD

Central

52.

Support Disability
Association withsupportive
devices, educationa
medical, income generatin
and advocacy programs (
the rights of people wit
disability

Kpetoe

80,

000.

SW&CD

Cent

r al

53.

For mati on o]
Groups and o
Vocational / SK
and Demonstr
(4) communi ti

Sel ect
commun

20,

000.

SW&CD

nt

r al

Ob |

ecti ve:

Promot e

t he

rights

and

wel fare

of

children

Progr amme:

Veibokealabminadt gootviean y

reducti on

progr amme

54.

Organi ze Seng¢g
Education/ M
(10) communi
rights and p

Sel ect
commun

12,

000.

SW&CD

nt

r al

55.

Conduct
monitoring Vv
(12) Early
Devel opment

supe

Di stri

000.0

SW&CD

nt

r al

56

/Organi ze one

mar k

Sel ect
Commun

000.0

SW&CD

nt

r al




. Cost Progr amme | mpl ement i n
Ti me fr ; ;
Il nstitution/ D
S/ Project Locati
? g g 2 Go G DACF I GF Ot hel New| Ongoi Lead Col |l aborn
LabbUrafficki
the district
57 )|Support foKpetoe 10, 0¢( SW&CD Centr al
Management o 0 DPs
and pr ot ergahiie
two child protection
committee meetings in 202¢
ENVI RONMENT AND HUMAN SETTLEMENT DEVELOPMENT
Objective: Reduce environment al poll ution through public educati on, sensitizatio
Progr amme: Di saster Prevention and Management Progr amme
5 8 | Public education on domest| A | | Zo 2,200.0 NADMO G. N. F. S
and buskHire prevention inft he di NGOs
communities  within  the
various zones in the district
59 /Public educajSel ect 1,200.0 NADMO PPD, MOF
mi ni mi ze t hefcommun
causes of f
fl ood prone
the district.
60,/Conduct fiel ¢Distri 2,000.0 NADMO Central
monitoring hi
6 1 | Desilting of gutters an¢ Sel ect 1,000.0 NADMO DVGs,
culverts in flood prone areaj ¢ 0 mmu n communi t
Objective: Enhance climate change resilience
Progr amme: Cli mate change and mitigation Progr amme




. Cost Progr amme | mpl ement i n
Ti me fr ; )
I nstitution/D
S/ Project Locat.
? g 2 2 Go G DACF I GF Ot hel New| Ongoi Lead Col |l aborn
6 2 | Planting of 1,000 Bu s h 6,000.0 NADMO DVGs,
Economic trees in bushfif af f ect Assembl y
affected areas areas member s
63 /Educate comm|{Di str.i 500. 0 NADMO DVGs, NG
need for pl EPA
around build
wind breaks
Objective: Promote community ownership of <climate change interventions to i mpr oy
Programme: Climate change and mitigation Progr amme
64.,SensitizationnSel ect 50, 0( Do A Pl anning
on how to pr|{Commun 0 Wor |l d
t he pl antati|s SW&CD
GPSNP
Objective: Devel op, mai ntain and rehabilitate safe reliable road infrastructure
Progr amme: I nfrastructure Delivery and Maintenance Progr amme
65 |/Reshaping gDi stri 100,000.00 Wor ReptfCentr al
i mprovement
speed ramps
crossing
66/ Create |l inka¢Distr.i 70, 000. Wor Rept|Centr al
communities
accessibilit)y
Objective: Promote an efficient transmission and distribution system
Progr amme: Rur al El ectrification Progr amme




: Cost Progr amme | mpl ement i n
Ti me fr ; )
I nstitution/D
S/ Project Locat.
? g g 2 Go G DACF I GF Ot hel New| Ongoi Lead Col |l aborn
67 ,Support t he Di stri 5,000.0 120,000. ECG AZDA/ \
extension 0 00 Dept
transmission
communities
68 | Support in t|Distri 6,000.0 80,000.0 ECG AZDA/ \
instaldtateeomnl 0 Dept
Objectivelev ek mpuremptp rlbavseedd | ayout s and pl ans
Progr amme: I nfrastructure Delivery and Maintenance Progr amme
6 9 | Prepare a Spatig Sel ect 300,000.00 PPD LUSPA
Development  Framework ¢ 0o mmu n
Structure plan and Locd
plans for at least 1
communities
7 0 | Collection and manageme|l Di st r i 40,000 PPD RCC/ LUSP
of data to improve revenu
mobilization district wide
using DLREV
7 1 | Undertake regulal Di st ri 50, 000. PPD Central
development contro
activities in all communitieg
within the district by serving
notices and prosecutin
defaulters
72 )|0Organi ze mon| Kpetoe 25,000.00 PPD TSC/ SPC
meetings as
ACT 925, to
resol ve pert




: Cost Progr amme | mpl ement i n
Ti me fr U )
Il nstitution/ D
S/ | Project Locat.i
? g g 2 Go G DACF I GF Ot hel New| Ongoi Lead Col |l aborn
Pl anni i ss
di strict.
GOVERNANCE AND | NSTI TUTI ONAL DEVELOPMENT
Objective: Strengthen participatory planning to enhance inclusive and effective
Progr amme: Management and Administration Progr amme
73)/0Organi ze {Kpetoe 7,000.0(3, 000 DPCU Ho Ds ,
Revi ew of 2 NGOs
Acti on an Traditio
prepare 2027 Aut hor it
Pl an
74 |0rgan rterl|Kpetoe 12,000.00 2,000.00 DPCU HoDs,
meet i an NGOs
moni t g 4 Traditio
actiwv S o1 Aut hor it
75 |0r ganmi TowDi stri 50,000.00 7,000.00 Central Opinion
Meet i t o Admi n. communi t
Publ i t h
the Assembly
76 [Condu FeeKpetoe 10, 000 . (2,000.00 Central Opinion
Resol uti on Admi n.
hear.i to
parti patory
reven and
tracki
Objective Strengthen participatory governance at the | ocal |l evel




: Cost Progr amme | mpl ement i n
Ti me fr ; )
I nstitution/D
S/ Project Locat.
? 2 22 Go G DACF I GF Ot hel New| Ongoi Lead Col |l aborn
Progr amme: Management and Administration Progr amme
77 )Procur ement Kpetoe 80, 000. CentrallPrivate
mai ntenance Admi n.
statiaonmdereyui
78 |/ Repairs and Kpetoe 100, 000, CentrallPrivate
of fice vehic Admin.
bi kes
79./Strengthen t|Di stri 50, 000. CentrallArea Cou
Councils to f Admin.
80,/Cel ebration Di stri 100, 000, CentrallCommuni t
events (I nde Admin. me mber s
Far mersdéd Day,
Wor kers Day ¢
81 | Convene 3No. Genere Kpetoe 150, 000 | CentrallAssembly
Assembly meetings, EXEC( Admin. Me mber s
meetings and 5 statutory su
commi tteeso
82 |Gazette Aslsaey Kpet oe 30,000.(20, 00 Budget [Budget C
and-ffixe ng r e and BTCM
83 /Support to V|Kpetoe 25,00 CentrallHoDs,
activities Admin.
statutory spg¢
committee me g
Objective: Strengthen the capacity of Assembly Staff and Area Council Me mber s
Progr amme: Management and Administration Programme
84/ Refresher col(VRCC 2,000.00 4,000.00 HR Centr al
of ficers due




Obj

J/Train staff Kpetoe
heal th and s

86 Training of Kpetoe
Performance
System

87 |/Training of Kpetoe

on ti me mana{

ecti ve:

Foster

10,000.00

Sister City

Rel ati ons

6,000.00

for mutual

devel opment

HR Central

HR Central
GHS, GNF

HR Central

Progr amme:

Sister

city relations

8 8.

Foster sister city relation
with Westerwald
Municipality for mutual
development

Progr amme

ertoe-

100,000.00

200,000.
00

Central
Admi n.

Westerwald
Municipality




Tabl eANBNWAL ACTI ON PLAN, 2029

. Cost Progr amme | mpl ement i n
Ti me fr ; ;
I nstitution/ O
S/ Project Locat |
? g 2 2 Go G DACF I GF Ot hg New| Ongoi Lead Col | abori
ECONOMI C DEVELOPMENT
Objective: Ensure i mproved fiscal performance and sustainability
Progr amme: Financi al management and revenue mobilization progr amme
1. |Prepare and |Kpetoe 30,000.¢(12, 000 Budget |Budget C
| mprovement and BTCM
(RI AP)
2. |Embarking onKpetoe 8,000. Accoun|HoDs
and supervis Depart
coll ectors
3 Organi ze regKpetoe 7, 000. Accoun|HoDs
education in Depart
rates/ fees
preparation
statement s.
4 Conduct FeqKpetoe 10, 000.(¢(8, 000. Centra|Opinion L
Resol ution Admin
hearing t o
participatory
revenue and
tracking
Objective: Objective: Enhance domestic trade
Progr amme: Local Economic Devel opment Progr amme
5. |Construction|Kpetoe 8,000, 0 Wor Repi{Centr al

Economy model




: Cost Progr amme | mpl ement i n
Ti me fr ; )
I nstitution/ O
S/ Project Locat |
? g 2 2 Go G DACF I GF Ot hdg New| Ongoi Lead Col |l abori
6. [Complete the|Akpoko 400,000 Wor RepiCentr al
CoDA mar ket g
7. |Construction|Akpoko 700, 000 Wor Rep{Centr al
Mar ket
8. |Organi ze tr|Di stri 15, 000. GEABAC|Centr al
consulmeaetiiwed
the SMEs in
9. |[Renovation anDistri 1,000, 0(¢(15, 00075, 0 Wor k6s |CA/ MP, D
of publ i c 00
(Assembly Co
Compound Sch
sheds etc)
Objective: Objective: Diversify and Expand the Tourism industry
Programme: Tourism and Creative Arts Devel opment progr amme
10|/Support to 2/Ho 50, 000. CNC BAC, H
and culture ¢ VRCC, Mo
11,/ Support t he Kpetoe 50, 000. CentralArea Co
Agbam&aor (KZiope Admin Mo T, CNC
Festival )Zan(
12.|/0Organi ze a IKpet oe 3,500.0 CNC Centr al
two schools (Ziope
Ghana to mar}
Cel ebration
Objective: Objective: Enhanchkhusigmd caul ftaurr ad ¢ o omdiua t ti roann safnar matrii o n

Progr amme:

Agricul ture

and Agribusiness

Devel opment

Programme




S/

Locat

Ti

Cost

Progr amme

~ 3
-5
- —
c D
=
-
o S

5

)

N O

~O0

DACF

New| Ongoli

Lead

| abort

13.

Organ
Gover nme

FIl agship Proi
Ghana)

12,000.

Do A

al

14.

Train 120 wol
val ueaddi ti on
processing o]
puree/ paste

15,000.

Do A

al

15.

Organi ze 4 f
home garden
Technol ogi es
far mer s.

9,000.0

Do A

al

16.

accinate pol
n d ot her at
PR diseases
02

8,000.0

Do A

al

17.

ri

5,000.0¢(1,

500.

Do A

al

18.

Organi ze sen
awareness cCr |
Economic D ¢
activities ali
weal th creat
mi ni mi aue bramr ¢

i

25, 000.(10, 000

Do A

al

19.

Conduct 1
demonstrati of

Zi ope

23,000.

Do A

al

[
oS




. Cost Progr amme | mpl ement i n
Ti me fr ; )
I nstitution/ O
S/ Project Locat |
? 2 ﬁg 2 Go G DACF I GF Ot hdg New| Ongoi Lead Col |l abori
20./Establish m{Bedzok 20, 000. 5,00 Do A Centr al
vari et al dem Mangoa 0
i nc@dmmuniQGoineds Sar ak o
yield studi g Kpetoe
maj or crops
212Maintenance Kpetoe 4,000.{17,000. 2,50 Do A Centr al
lcost of lve 0
motor bi kes
SOCI AL DEVELOPMENT
Objective: |l mprove access to Quality Education and Infrastructure at all |l evel s
Progr amme Educati on, Youth Empower ment and Skills Devel opment Progr amme
22 |Participate Di stri 25, 000.(4, 000. Centra|GES
Technology, wi de Admi n
and Il nnovati
Clinics
23./Support moniDi stri 12,000. 6,00 GES Centr al
supervision wi de 0
| earning 1in
school s.
24 |0rgani ze Di|Kpetoe 3,000. 9,000. GES Centr al
Teacher Award
25./0rganize cul {tDi stri 45,0 GES Centr al
Basic School ¢ 00
26 . |/0rganize Spo|Distri 50,0006, 000.0 GES Centr al
Basic School g
Objective: Promote Job Creation and Decent worKk
HAOM



: Cost Progr amme | mpl ement i n
Ti me fr ; )
I nstitution/ O
S/ Project Locat |
? g 2 2 Go G DACF I GF Ot hdg New| Ongoi Lead Col |l abori
Progr amme: Education, youth empower ment and skills development progr amme
27 |Capacity Bu|Distri 70,0 GEABAC|GEA/ Mast
provi si oemnmp okfi 00 Foundati
Youth under /4
(A2 E, AA2E,
SCP)
28 |Facilitate Di stri 5,800.0 YEA Centr al
government
empl oyment a
programmes
Objective: Expand and maintain equitable access to safe and sustainable water su
Programme: Water, Sanitation and Hygiene (WASH) Progr amme
29 /Compl eti on o/Sel ect 1,00, 00 AZDA Wor ks D
Borehol es Locat.
30,Drilling and|Sel ect 1,851, 6 AZDA Wor ks De
Borehol es gLocati
community me(
schemes
31 /Construction|Sarako 1,00, 00 AZDA Wor ks De
and communit|CHPS,
pi pe schemes |CHPS,
Keyi me
CHPS
32 |/Expansion of |[Obeml a 1,851, 6 AZDA Wor ks De
to 3 Health FICHPS,
Keptoe
CHPS




: Cost Progr amme | mpl ement i n
Ti me fr ; )
I nstitution/ O
S/ Project Locat |
? 2 fg 2 Go G DACF GF Ot hdg New| Ongoi Lead Col |l abori
33 /Provision of 300,000 AZDA SHEP Coo
(10) School s
Objective: Ensure fulhygioere bgegWiecasbprietat ean, ahdalthy and safe communities
Programme: Water, Sanitation and Hygiene (WASH) Progr amme
34/l ntensive e|Di stri 5,500. EHS U SWCD/ N
per sonal hyd GES
wast e di spos
handwashing
water
35/0rgani ze se|lDistri 6, 000. Centra|GHS/ GES/
medi cal scr Admin/|and me
food/ drink hg¢ EHSU Consulta
36.Carry out pDistri 7,000.0(2,500. EHS U GHS/ GES/
screening, m
of food vV e
i nspection 0
Hospitality i
37./Dislodging oKpetoe 11,000.(3,500. Centra|ZOOMLI ON
/[ publ i c to|Ziope Admin/
management EHSU
Di sposal Sité
38./Disinfection|Kpetoe 72,6 Centra|ZOOMLI ON
Disinfestati (Ziope 00 Admi n
dumping St EHSU
Assembl y Of f
residence F
bungal ows




. Cost Progr amme | mpl ement i n
Ti me fr ; ;
Il nstitution/ LD
S/ Project Locat |
? 2 8 2 Go G DACF I GF Ot hdg New| Ongoi Lead Col |l abori
39./0rgani zep Cée|Sel ect 4, 500. EHS U Centr al
in 20 Communicommun and St ak
40 . /1 mpl ementati (Sel ect 35, 000. 60, 0 EHSU Worl d
Communi ty Llcommun 00 Centr al
Sanitation (
communi ties
41 |/Monitoring alKpetoe 3,700. EHSU Centr al
of Final di s|{Ziope
activities EHSU
workers
42  DESSAP upda|Di stri 70, 000. CentralEHSU
col | e cWAISAHN) ot Ad mi
43 |/World Toilet |Select 80,600 Centra|Worl d Vi
and ot her elWcommun Ad mi
cel ebr@ay on( C
HanWashi mepnst
Hygi)ene
Objective: Provide adequate health infrastructure and i mprove health service del
Progr amme: Public health services and management progr amme
44 | Support Di st/Di stri 150. GHS HI'V foca
initiative o] 0.00 DPs
Mal ar i a Veci
Campaign [/ TB
and Pr eventtiof
child transm
activities
45 |Expansion Naf{Obeml a 4, 46 GHS
Outreach SeryAgbesi 0.00
Akwett




. Cost Progr amme | mpl ement i n
Ti me fr ; )
I nstitution/ O
S/ Project Locat |
? 2 8 2 Go G DACF I GF Ot hdg New| Ongoi Lead Col |l abori
46 . (|Construction|Adedom 200, 000 AZDA GHS, , MPqg
Compounds Agbesi DPs
Honugo
Akwett
47 ., Conduct HI V|Sel ect HI V flGHS
intervention|locat.i person
Nati onal day
celebrations
48 . |EPI I ntensi fiAll - 25,000 37,0 GHS Centr al
di stri MP, DPs
Objective: |l mprove nutritional status of the peopl e
Progr amme: Public health services and management progr amme
49 |Support t he Di stri 4,700.{3,000.0 2,00 GHS CA/ MP/ DO
Directorate 0
Food and
Progr amme t H
access to
prevention,
management
Objective: Reduce the incident of teenage pregnancy
Progr amme: Public health services and management progr amme
50|/Educate and ¢(Distri 1,700.0 GHS/ CN|GES
girls about
of teenage
promote healt
Objective: Strengthen soci al protection for vulnerable groups
Programme: Vsboealkhbpmihadt ggotvieanr y reducti on progr amme




. Cost Progr amme | mpl ement i n
Ti me fr ; ;
Il nstitution/ LD
S/ Project Locat |
? 2 2 Go G DACF I GF Ot hdg New| Ongoi Lead Col |l abori
51 /Monitor BengDi stri 9,000.0 SWCD Centr al
LEAP, PWDs
vul ner abi | iatny
supervise t h
their all owal
52 |Support Kpetoe 90, 000. SVWCD Centr al
Associ atsiuopnp o
devices,
medi cal , i nc
and advocacy
t he rights (
di sability
53|/Formati on o|Sel ect 35,000. SVWCD Central
Groups and o/jcommun
Vocational / SK
and Demonstr
(4) communi ti
Objective: Promote the rights wel fare of children
Progr amme: Child Protection and Devel opment
54 )|0rgani ze SengSelect 22,000. SVWCD Central
Education/ M c o mmun Admini st
(10) communi
rights and pi
55/Conduct supgDi stri 9,500.0 SWCD Centr al
monitoring Vv Admini st
(12) Early
Devel oparetnrte 6
56./0O0rgani ze one|Sel ect 8,450.0 SWCD Centr al
mar k commun Admini st




. Cost Progr amme | mpl ement i n
Ti me fr U )
Il nstitution/ D
S/ Project Locat |
? g 2 2 Go G DACF GF Ot hdg New| Ongoi Lead Col |l abori
Labour/ Traf fi
the district
57 /Support f o 13,0 SWCD Centr al
Management oIl 00 Admini st
and protecti DPs
t wo child
commi ttee me¢
ENVI RONMENT AND HUMAN SETTLEMENT DEVELOPMENT
Objective: Reduce Environment al Pollution through Public Educati on, Sensitizati o
Programme: Disaster Prevention and Management
58 /Public edudqAl | Zo0 4,200.0 NADMO G. N. F. S
Domestic Adm{t he di NGOs
prevention [
wi thin t he \Y;
the district.
59 |/Public educa|Sel ect 2,600.0 NADMO PPD, MOF
mi ni mi ze t he commun
causes of fol
fl ood prone
the district.
60./]Conduct fiel ¢Distri 3,000.0 NADMO Central
monitoring hig
61. Desilting offSel ect 2,500.0 NADMO DVGs,
culverts in fcommun communi t
Objective: Enhance Climate change resilience
Progr amme: Cli mate Change and mitigation Progr amme




Cost Progr amme pl ement
ituti on
S/ Project Locat |
Q1@ Q DACF I GF New| Ongoli Col |l abori
1] 2 4
62.,|Planting o|Bush 000.0 DVGs,
Economic trelaffect Assembl y
affected aregareas me mber s
63 /Educate the Di stri 850.00 DVGs, NG
the need for EPA
around buil dij
windbreaks.
Objective: Promote Community Ownershi of Climate Change intervent.i O i mprov
Progr amme: Cli mate Change mi tigation Progr amme
64.,SensitizationSelect 70 Pl anning
on how to prjicommun 00 Wor | d
t he pl antat. SWCD

Objective:

Devel op, Ma i Rehahbi

|l itate Saf e

able road

nfrastructure

Progr amme: I nfrastructure Delivery Mai ntenance Progr amme

65.,Reshaping gDi stri Wor Repi{Centr al
i mprovement (
speed ramps
crossing

66./]Create |linka(Distri 000O0. Central
communi ties
accessibility

ObjectivdevekmpureapgprBaavsedl Layout s ans

Progr amme:

Infrastructure Delivery

Mai nt enance

Progr amme




. Cost Progr amme | mpl ementin
| stitution/ D
S/ Project Locat |
? 2 2 Go G DACF New| Ongoli Lead Col |l abori
67 |Prepare a |Select 300,000 PPD LUSPA
Devel opment commun
Structure p |
pl ans for
communities
68./Coll ection a|Di stri 45, 000. PPD RCC/ LUSP
of data to i
mobilizati on
wi de using DI
69 /Undertake Di stri 65, 000. PPD Central
devel opment
activities i
within the d
notices and
def aul ters
70./0rgani ze mon|Kpetoe 32,500 PPD TSC/ SPC
meetings as
ACT 925, to
resol ve pert
Pl anning i ss
di strict.
Objective: Promote an cient transmission and distribution system
Progr amme: Rur al El ectrification Progr amme
71/ Support t he Di stri 12, 000. 100, ECG Wor ks
extensi on o i d 0.00 Assembl y
Wi e

transmi ssi on
communities

member s




. Cost Progr amme | mpl ement i n
Ti me fr ; )
I nstitution/ O
S/ Project Locat |
? g 2 2 Go G DACF I GF Ot hdg New| Ongoi Lead Col |l abori
72 |Support in t|Distri 10,0000 89,0 ECG Wor ks
instaldtat e ®inl Assembl y
member s
GOVERNANCE AND I NSTITUTI ONAL DEVELOPMENT
Objective: Strengthen participatory planning to enhance inclusive and effective
Progr amme: Management and Administration Progr amme
73)|0rgani ze {Kpetoe 10,000.(3,000. DPCU HoDs,
Revi ew of 2 NGOs
Acti on Pl an Traditio
prepare 2028 Aut hor it
Pl an
74 |0rgani ze gua Kpetoe 15,000.(3,000. DPCU HoDs,
meetings ani NGOs
monitoring & Traditio
activities of Aut hor it
75.|0rgani ze 3No|Di stri 80,000.(¢(2, 000. Centra|Opinion
Meetings to | Ad mi communi t
Public on th
the Assembly
Objective: Strengthen participatory governance at the | ocal |l evel
Progr amme: Management and Administration Programme
76 |Procur ement Kpet oe 90, 000. Centra|Private
mai ntenance Admin

stat iammdereyui




. Cost Progr amme | mpl ement i n
Ti me fr ; )
I nstitution/ O
S/ Project Locat |
? g 2 2 Go G DACF I GF Ot hdg New| Ongoi Lead Col |l abori
77 )|Repairs and Kpetoe 100, 000 Centra|Private
of fice vehic Admin
bi kes
78 |Strengthen t|Di stri 60, 000. Central|Area Cou
Councils to f Admin
79 . /Cel ebration Di stri 120, 000 Centraj|Communi t
events (I'nde Admin me mber s
Far mer so Day,
Wor kers Day ¢
80.,Convene 3No|Kpetoe 150, 000 Centra|l|Assembly
Assembl y meet Admin Me mber s
meetings and
commi tteesbd 1
81l.|Gazette Aslsaey Kpet oe 30,000.¢(20, 000 Budget Budget
and-ffixe ng r e Commi tte
BTCM
82 [|SuppoVRCQG,0 N/Kpetoe 30,000 Centra|HODs
activities Admin
statutory spe
commi ttee me¢
Objective: Strengthen the Capacity Assembly Staff and Area Counci l Me mber s
Progr amme: Management and Administration Progr amme
83.|Refresher co(VRCC 2,500.|14,50 HR Central
of ficers due 0
84 | Train staff Kpetoe 10,000 HR Centr al
health and s:




. Cost Progr amme | mpl ement i n
Ti me fr ; )
I nstitution/ O
S/ Project Locat |
? 2 (3? 2 Go G DACF I GF Ot hdg New| Ongoi Lead Col |l abori
85 /Training of Kpetoe 10,000 HR Centr al
Perf ormance GHS, GNF
System
86 .[Training of Kpetoe 7,500. HR Centr al
on ti me mana(
I NTERNATI ONAL RELATI ONS
Objective: Foster Sister City Relation For Mutual Devel opment
Programme: Sister City Relation Progr amme
87 |Foster sistelKpetoe 150, 000 200, Centra|Wester wa
WESTERWALD 0.00 Admin Muni ci pa
MUNI CI PALI TY
devel opment




CHAPTER SEVEN

MONI TORI NG AND EVALUATI ON ARRANGEM
71l ntroducti on

The effective Iimpi2am2nhtdMediommoTertrmeD&W&I60p me nt

Monitoring and Evaluation system to ensure tl

executed efficiently and produce the intended
This Chapter outlines the i nsmetthuod colmead i efsrlalmeq
the systematic tracking, assessment and repo

devel opment objectives.

The M & E aalriagnmgpke méhes Nati onal Devel opment P
Local Governance Act, 2016 (Act 936) and th
gui dednsnuersi ng coherence between | ocal , froergitohnea
preparation and | mpeéremebhevaeli opmerdt MRIda musn

The overall objective of the M & E system i s
support JTelvagedcdademalkiog, accountability and
i mpl ementation of th&EMEPBtepeaseietkiscaloly, the
1. Track progress towards the achievement of 1
2.Assess the efficiency, effectiveness, rel e

and projects

3.Provide feedback to stakeholders on perfor
4 Enhance transparency, accountability and
management . strengthen institutional capac
l earning.

7.2 Stakeholder Analysis

The successful Iimplem2@Gfka)i bar gél y hdpeapdtiécsi(pdadt
and coll aboration of diverse stakeholders who
devel opment outcomes. This section presents ar

i mpl ement ati on, amamint orfi ndghreamMdd DdPv alTlne anal ysi

of influence and potential contributions towa
The stakeholder analysis is essential to prom
devel opment process, in line with the princip

The main purpose of conducting a stakehol der ¢

effective participation in the MTDP i mpl ement

HMO



1.Map key institutions, organi sations and gr
Districtds devel opment programmes
2.Assess the interests, influence and expect .
3.1dentify potential areas of partnership, c¢
4 .Strengt hen coordination and communi cati on
stakehol der s
5.Promote ownership and accountability in th
To maintain strong stakehol der relationships,
coordination meetings, apubkebolidéoprmammoni sastt
specific responsgishialriitnige sc,h ainmfed rsmaatni@chnrse pet t u
approach will sustain trust, transparency and
Effective stakehol det hsewnmogcaggsesnfewnlt iimp |eesnseennttaitail:
DCE6s | eadership, supportediibyebR@GU, izwidll l@bdmr ml
in a coordinated, transparent and inclusive m
and aaklioluint vy, the distri cti mwirlolvestrreesrmogitriten ud w
sustainable devel opment outcomes aligned with
(SDGs) .
The st akeholadperes @ ftdaided g/h. cvd.



Table 7.1. Analysis of Stakeholders in the District
SN St akeho| Cl assif|Needs / I nteres] Il nvol vemen Level of Level of
1. DistrictiIlnternal|q Ensur e effec/T Lead i mpl emHigh Hi gh
coordination a monitoring
Assembly 1 Mobilise fina{f Convene s
resource for d review meet.
T Promot e accouf All ocate
inclusive part resources f
T Supervise programmes
i mpl ementationq enfor c-el alwg
for money policy dire
2. DCE I nternalff Provide overalf Chair Execut|Hi gh Hi gh
administrative meetings
di strict devel |f Supervi se i
T Ensur e i mpl en of Assembly
government pol |]f Engage in
T Mobilise st ak di alogues a
resource for p buil ding
T Promote accouni]] Represent t
i niagency coor ( regional af
devel opment
3. DPCU I nternallf Coordinate plalf Conduct M &I|Hi gh Hi gh
: and evaluation validation e
Technica Coll ect and an|f Organi se pl
dat a sessions
T Prepare guarteg] Facilitate ¢
performance re for depart me
T Ensure 1 idnetpearr t|f Prepare and
coll aboration performance
4 . Decentralnternalff Del i veis pecitfoird] Execut e dHi gh Hi gh
departmeTechnicaﬂ | mpl ement gov activities wu
di stlre el prognl Coll ect and
T Maintain ser vi & E
reporting syst|f Participatei
T Provide t echn sector al
pl anning and b meetings

HMp



Provide
backstopping
communities
Ar ea C¢lntdPniamf Represent | oc i Facilitate Hi gh Medi um
and pl anning sensitisatio
Mobilise citi mobilisation
Commi tte devel opment participate
Monitor cdmmaiy assessment
projects identificat.i
Support | oca monitor and
mobilisation projects
provide fee
Assembly on
priorities
TraditioExternal Mai nt ain peac Participatei|Hi gh Medi um
Authorit/Secondar, narmony making for
Al l ocat e l and consul tation
pur poses Mobilise
Medi at e | ocal support for
di sputes projects
Coll aborate
resource man
Communi t|Ext ernal Desire i mprovegl Attend townhHi gh Low
members |Secondar and basic soci meet?ngs
Seek empl oymen Participate
Benefici opportunities monitoring
Expect equitahb sessions
services Engage i n cio
Require trang help initiat
accountability Provide infaqg
needs assess
Womenodés |External Demand repres] Participate High Medi um
Youth Gr|lPrimary deciignakn ng pro consultgtion
Seek empower me Engage i n I
devel opment op capaciitybuil
Need access t programmes

empl oyment

M C



T Advocate for gl Represent S
i nclusion groups i n
plrminng
T Moni t ori sgeennsd
i ntervention
9. Persons |[Externalff Need accessibl{] Participate [Medi um Low
: . : inclusive poli| and review m
Dlsab|I|Secondar_" Seek equal par|f Provide inpu
governance Tfinclusive p
T Require l ivel il Coll aborate
soci al protect wel fare depa
T Expect fair rtf Monitor acec
devel opment pl inclusion ou
10. |Private |[Externalff Need conduci (T Partner wi tiMedi um Hi gh
environment an under PPPs
(local . T Desire fair pf Participate
investor partnership op promotion fo
contract T Contribute to | Support | oc 4
| ocal economic and CSR init
11.|Civil Externalf Advocate for T | mpl ement c(Hi gh Medi um
: . inclusiveness devel opment
OrganlsaOverS|ghﬂ Support servidq] Conduct adyv
(CSOs) capacity build sensitisatio
NGOs T Seel coll abor gl Participate
i mpl ement ati on revi ews and
T Monitor govel platforms
communi ty el Provi de t e
processes financi al as
12.|RegionallExternalff Ensur e coordif Revi ew di stiMedi um Hi gh
CoordinadOversigh alignment of d reports
T Monitor and elf Of fer techn
Counci l performance and field su
T Provide techniYf Facilit atdd st
DPCU coordination
T Supervise comy Provide feed
national polic]|

MT



13.|NationallExternalff Provide policyf Offer techniMediu Hi gh
. pl anning guide training
DevelopmOv rS|gh_" Ensure consi st Review and a
Pl anning priorities and pl ans
Commi S s i 1T Evaluate di st1f Conduct mon
performance evaluation m
(NDPC) 1 Strengthen Il qf Consolidate
capacities i nto nati ong
assessments
14. |Devel opnExternal{ Promote sustai Provide t eqMedi u Hi gh
Partners Secondar and capacity b fina.nc?al as
Support govern Participate
Agenci es and social inc monitoring a
Ensur e trans| Support poli
accountability refor ms
Strengthen ins Facilitate
of l ocal actor Kknowl edge sh
15. |Medi a External Il nterested i nT Publicise Me di u Me d i
Secondar i nformati on f programmes a
awareness Di sseminate
Promote commun and educate
and accountabi Facilitate
Support di s s ¢ communicati o
government pol advocacy
Provide a plat Monitor and
and feedback devel opment
16. |SecurityExternal Maintain | aw, Participate Mediuwu Me d i
AgenciesfSecondar safety . preparedness
Manage di sas pl anning
emergenci es Coll aborate
Ensure border peacebuil din
security prewti on
Protect lives Provide sec
project exec

Contribute
educati on a

campaigns




7.Monitoring Matrix
A monitoring matrix is a structured framework

out puts and outcomes within a plan or Progr a

indicator s, baseline datd, reapgesbsbi Imetainss ,oft
practical t ool for assessing whether i mpl emen
managers and stakeholders to identify achieve

pr omptdnyshuarti nogpjtecti ves remain aligned with th



Table 7. 2. Monitoring MatriXx
Il ndi ca Il ndi cat | ndi cilBasel in Target s Di saggre Monit o Respons
Definitf type 2026 2027 2028 2029 freque
FI NANCI AL MANAGEMENT AND REVENUE MOBI LI SATI ON PROGRAMME
Goal To enhance revenue of the District by increasing mobilisation, acco
Objectives: To achieve at | east 30% annual i mprovement in | GF through str
Gr owt h Measures |Outcol1287,492|300,0(370,0(0390, 00420, 0({Revenue SQuarte|Finance
Il nterna|percent a( Annual |Budget
Generatiincrease
Funds (
% of riTracks Outcol54.76% |55.0%|57.50960. 0% |65. 0% Revenue sQuarte|Finance
collect|leffecti vy Annual |Budget
targets|revenue
mobi l i sat
systems
LOCAL ECONOMI C DEVEROGMAMNME
Goallasti mul ate a competitive | ocal economy with expanded business opportun
Obj ecToi veacci |l itate establishment and growth of at | east 100 MSMEs and i mpr
Number Assess gOQutcoll09 120 140 160 200 Sector Quarte|Budget
MS ME s of | ocal Gender Annual |[BAC
establi YEA
% of Measures |Outcol3. 7% 4. 0% |[4. 2% |4. 4% |5. 0% [Gender Annual |[BAC
empl oyel{empl oy me | Age YEA
for mal among t hg¢
i nfor ma
Number Measures |Out col5 5 5 5 5 Event typAnnual |CNC
tourisminumber o] BAC
creativijand crea
activitlactiviti (
promoteffacilital
suppor't
AGRI CULTURAL AND AGRIBUSI NESS DEVELOPMENT PROGRAMME
GoaTlo: achi eve a sustainable agricultural productivity and profitable agrib
Obj ecToi wvenpr ove smal | hol derlyWdroughd modleunua aeédhniobowmgbgys and mar ket suppaog
HHAN



Crop yi|Measur OQutco143,590. |43, 43,90(/44, 42, 00Type of Quarte gric Dg
hectarel|i mprov Annual |Statisti
agricu
produc
Number Measur OQutcor19, 998 10, 10, 20/10, 10, 40/Type of Quarte|Agri c D¢
wWo me n owned 52 . 7% 53. 54. 0%55. 56. 0%Type of annual|Statisti
mai nstr|{part.i BAC
agriculjvalue
Number Tracks Qutcor18,800 8,900/9,000[{9,200|9, 400/Gender Quarte|Agric D¢
farmer s|exten Technol Annual |Statisti
benefit
extensi
service
EDUCATI ON, YOUTH EMPOWERMENT AND SKILLS DEVELOPMENT PROGR
GoaTo: ensure equitable | earning outcomes and empl oyable youth for district
Obj ecTioi venpr ove BECE performance 205 and equip at |l eas 500 youth with
BECE pa|/Measures |Outcoi184.5% 85. 85.5%87. 87.5%UGender Annual |Educati
i mpr School Statisti
stud Subj ec
per f
Basic Me a s Out colKG: 98.|KG:99|KG: 99KG: 99.|KG: 9{Gender Annual |[Educati
enrol me|land Pri: 94|/Pri:94Pri: ¢Pri: Pri: Level Statisti
basi JHS: 98. |[JHS: 9{JHS: 94JHS: JHS: School
Avg: 97. (Av g: Avg: 9Avg: 99. 5%
97. Av g:
98. 7%
% of Tr ac OQutco139.95% |40. 41. 0%42. 43. 3UYGender Annual |[YEA
compl et |yout Progr amme BAC
TVET |/ empo Statisti
prog
Number Numb Outconr200 200 220 230 240 Gender Annual |[BAC
yout hs ups YEA
accessii|sust
up supp|yout
acce
WATER, SANITATI ON AND HYGI ENE (WASH) PROGRAMME
GoaTo: secure sustainable access to safe drinking water and i mproved sanita

HHM



Obj ecToi vemicrease household access to potable water and sanitation faciliti
Proport|Tracks aOutcol9. 3% 9.5% (9. 7% |9.9% [10. 0YCommuni t yAnnual |[WASH EnZ¢
househo|safe wat ¢ Type
using [
drinkin
sources
% of ho|lMeasures |Outco153. 4% 54.0%U54. 2%54. 4%|55. 0YCommuni tyQuarte|lEnvironi
wi t h insanitati Type Annual |Heal th
sanitat|accessi bi
facilit
% of Measures |Outcoif8l.6% 81.8%82.0%82. 5% 83. 0UTypes Annual |[Environi
school s|of schoog Heal t h
access access t Educati
facilit|faciliti g
Vol ume Measures |Outcof2,016 t(2,0182,020(/2,022|2, 025 CommunityQuarte|lEnvironi
of solilproporti ( Heal t h
coll ect|that i S Educati
di spose|di sposed
safely managed

envir onmg

sustainal

manner (t(
Number Count s Qutcolb 5 6 7 8 CommunityAnnual |Environi
communi jcommuni ti Heal t h
certifi|met n g Educati
Open sanitat.i (
Defecat|standar d:¢
( ODF) el i minat.

defecati (

PUBLI C HEALTH SERVICES AND MANAGEMENT PROGRAMME

Goalla mprove quality and efficiency of health service delivery for all res

Obj ecTo viencrease access to healthcare by 30% by 2028




Mat erna|Number OQutco10. 0% 0.0% |0.0% (0. 0% |0. 0% |[Number Annual | Heal th
mortali|maternal

100, 000 |
| mmuni s|{Measur e OQutco158.23% [58.5%58. 7%59. 0%|59. 5YType Annual |Heal th
coverag{number of Number

i mmuni s e (
Out pati |Measures |Outco170. 3% 70.5%U71. 0%W72. 0% 73.0%Facility |Quarte|Health
attendalutilisat.i Gender Annual

heal t h f g

VULNERABILITY, SOCI AL PROTECTI ON AND POVERTY REDUCTI ON PR
Goalloo ensure soci al inclusion and reduce extreme poverty in disadvantaged
Obj eclfoemeaonld support at |l east 1,000 vulnerable individuals in Ilivelihood g
Benefic|Measures |Outcor13245 3245 (3245 [|3245 3245 |Type Annual |SW & CD
supportinumber Gendeéersabi GSFP
throughl{benefi ci i status of ficer
protect|ienroll ed
i nitiat|intervent
Number Measures |Outcoi54 57 60 65 67 Type Annual |SW & CD
vulneralinclusi ol Gender
persons|wel fare g
support
CHI LD RI GHTS PROTECTI ON AND PROMOTI ON PROGRAMME

Goalleensure the rights, protection and safety of all children by 2029
Obj ecTo vieeduce child abuse and i mprove registration and school i ntegrati of
Number Number o{1QutcoilApproxi |7, 7847, 7847, 784|7, 784 Gender Quarte|SW & CD
beneficjreporting 7.784 Annual
LEAP food sec

recei vi ng(

transfer
Number Number Out coi12684 2,684 2,684/2,684|2,684Househol dQuarte|{SW & CD
vul neralhousehol ¢ Annual
househo|lreporti ng(
benefit|food sec
LEAP recei vi ng(

transfer {




Number Tot al nuOutcotO 5 5 5 5 Type Quarte|SW & CD
resolvelreported Gender Annual
protect | protecti
abuse clcases r e:
Number Tot al nuOutco10 2 2 2 2 Gender Quarte|SW & CD
juvenil|reported Type Annual |Statisti
reportejcases re
resol velresol ved

DI SASTER PREVENTI ON AND MANAGEMENT PROGRAMME
Goalloo build resilient communities capable of preventing and managing di sasg
Obj ecTo vieeduc ér @li atasd efrosses by 25% through i mproved preparedness and resp
Number Measures |Outcoyl 1 1 1 1 Type Annual |[NADMO
di saste|of di
inciden{prepared:!
reporte
support
Loss of|Measures |Outco10 0 0 0 0 Type Annual |[NADMO
properti|ri sk mi 7 o ro Gender GNFS
di sasteloutcomes partial

CLI MATE CHANGE MITI GATI ON PROGRAMME
Goalla ncrease climate resilience across the district by 2029
Obj ecTioi vem:cr ease adbgpmdrotn todc lknolmmagiees b 15% by 2029
Number Tracks aOutcotrl 1 2 4 5 Gender QuartelAgric De
cl i m&maland mi t Type Annual
initiat|progress
i mpl eme
Communi |Tracks OQutcotb 7 9 11 13 Communi tijAnnual Agric De
i nformefchange a NADMO
climate|l evel
resilie
| NFRASTRUCTURE DELI VERY AND MAI NTENANCE PROGRAMME
GoaTo: ensure reliable and sust ai niaebcloen oimifcr adsetvreul cotpunreen tt hbayt 2s02p9p ort s soci o
Obj ecToi vemicrease access to functional roads and social facilities by 20% b
% of p|Tracks OQutco1l15% 18 % 20% 22% 24 % Type QuarteWor ks De
infrast|delivery Annual Devel opnm
Pl anning
HHRN



compl et
schedul
Proport|Measures |Outcol81% 83 % 84 % 86 % 88 % Type Annual Wor ks De
roads ifroad i nf
and
condi ti
% of Measures |Outco118% 19% 20% 21 % 22% Type Annual Wor ks De
facilit|proporti Devel opm
di sabil {public Pl anning

wi t h di

access

GOVERNANCE, MANAGEMENT AND SERVICE DELI VERY PROGRAMME
GoaTo: deepen accountable and participatory | ocal governance for efficient
Obj ecffo viemprove citizen satisfaction and strengthen sub substructures by 2
Functio|Tracks OQutcor2 2 2 2 2 Area counQuarte Admini st
suli di stdecentr al unit
structuleffecti vy Devel opm
Pl anning
Annual Measures |Outco193.83% [94% 94. 5%95% 96 % Depart menQuarteDPCU
Pl an perfor mai
i mpl eme|agai nst
progresi|intervent
SI STER CITY RELATI ON PROGRAMME

Goalleenhance international cooperation for knowledge exchange and devel opmeg
Obj ecTa viecage isciisttyerpartnerships to i mplhbeméndti ngt alheasievel opimehtc ppagiecy s by
Acti ve Tracks t|lOutconl 1 1 1 1 Country Annual Devel opnm
city pajof i nte pl anning

cooperati
Joint Measures |Outcoil 1 2 2 3 Sector Annual Devel opnm
devel op|ldevel op mg Pl anning

project
activit

execut e

from par




7.E4val uation

Evaluation is a <critical component of tdhe Mc
systematic and objective assessment of the de
programmes and projects contained in the MTDP
partners determine the reletvaace, sestfaicnamiclyi

i nterventions.

The primary purpose of evalwuation is to asses

MTDP have been achieved and to identify | essol

l1.Deter mraekevbherpeogrammes and projects to comn
2 . Asseses ftihmenelhitt ¢ c toifv eeneessosur ce use, i mplementat
arrangements

3.Measui empabsfiust aionfabiinltietryv entiiecrmoa oom tewedd oc i ¢
peopl e

4 Provide feedback for policy review, reprogra

5.St r enagctchoeunn & atbrid n ssgyanr e heey use of public funds

It entails the systematic collection and anal

have been achieved and to what extent they ha

t he dkvsatlruiadti.on at thisnakevel ptakiethes deecsi aind
on performance, highlights | essons | earned an
all ocation for improved service delivery and

Evaluations are carried out at different stag

gui de 4@ha&i migon

T Exante Evizlomaltuicared before i mplementation t
and alignment with district priorities.

T Midterm Evactamati et out during i mplementat.
chall enges and recommend corrective measur

T Entofiter m Eviadoumduftotme dpraogr amme or pl an per
extent of achievements against set objecti"
1T EXpost Evialndatrit@aken someti me afiter mcomplce

sustainability and broader development i mp



Evaluation process at the district | evel I's t

designed to ensure systematic assessment and |
1.Pl anning tihdee fEvnailnuga ttihoben pur pose, scope, key
the exercise.

2.Designing tihiedemrtanieywonrgk i ndi cators, data so

3.Dat a Coilglagchteirdmg quantitative and qualitat
field observations and stakeholder consul t.
4 Data Analysis aedanimtienrgprteieat eendence to
performance and determine achievements or
5.Formul ating Findisnwmnmeamgd rCeosnhuclltussiiomsr el at i c

expected out comes
Vv

6.Devel oping Retpmmendanhigomsr acti cal gui danc
adjustments or reallocation of resources
7.Reporting andpDessemmi mgatresults to stakeho
promote transparency, accountability and |
By systematically assessing results and integ
enhance accountability, Wiedarsmuireg tdmad idreyadto.p m

are rel evarstu,stalfifmiadiédryt camd ri buof ngatoonhht det

priorities and the Sustainabl e Devel opment Go:

7.Partigi Motnont oring and)Evaluation (PM&
Participatory Monitoring and Evaluati on S i
devel opment programmes or i puohecatss, c owrneurnel t g
beneficiaries, | ocal a utihaorrei ta cetsi daenlidy iitmhpd oelpveen
combines systematic data coll ection and anal y:
those directlyi aféecAtedt by HI iredntdrainetre tsl eavcecl o,u nPt Mag
transpareeagyowshkirppngnd ensures that feedback
making, thereby improving the quality, rel eva

core obj e&B iarees: of PM

T Promote Stakehbbdsetrewgthehi phe sense of r
among communities, benef i ce megtiaetsi oaan do fi ndsetvi
initiatives

1T Enhance Transparenty anduAecbbhatabebbuyces,

openly assessed and shared with stakehol de
HHT



T I mprov

future

T Streng
action

T Ensur e
priori

T Suppor
beyond

I n appl yi

e Learning aintdo Kmemwd realtgee &whiade mge an
planning, foster .innovation and bui |
t héMa kDiecg spoavi de timely and reliabl
s and i mproves programme effectivene:
Rel evance-taondalRegsnp oinnstievrevneenstsi ons mor
ties, and aspirations by integrating
t Sisoabwmidbérlrimbggmmi t ment and capaci i
the |ife ofMfpraojsexgdci fic programme o

ng Participatory Monitoring and Eva

mechani sms can be adopted to ensure thaaréoth

captured.
1.Commun
perfor
2.Di al og
exper.i
3.Partic

| ocal
4 . Struct
and me
5.St akeh

These include:

ity Asséesamenume&€mtrsdst hrough which ci
mance and responsiveness of services
ue SessionguandedFadcscuGsowms that dr
ences of different segments of the c
i patory Mappingi sawmal Ramdki agalExteircalse
stakeholders to highlight priorities
ured Questionndsyeseamadi doapepholad h$s
asure outcomes across beneficiaries

ol der Reéefpleedctoidomr Made¢thiemgsangs where re

i dentainfdi esdb,l uti ons proposed

6.Local
provid
7.Publ i c
di al og
8.Col |l ab
eviden
9.Digita

Over sighdmnCwbnansigtdt egersoups formed to tr
e continuous .feedback to the Assembl
Accounfabpbehi ttyor 8emssiwhreg e progress |
ue i s encouraged on achievements and
orative Leanmrnimcg pWarok yhewsents where
ce, document | essons and agree on co

I Feedbasé& €h amoalid e messaging, onl

information systigamsnet hhaetp ofradinlgi taantde brrecaald e n

Col | ecthiewseel ynechani s nk feunnscutrieo ntsh antotPM& |l y as a

coll ectio

di strict

n but also as a platform for dialogu

devel opment goal s.

HHY



Tabl e 7. 3.y PManiitcarpiatg ran d)E VOljweattiione s( AMA& r i x
Obj ective Expected Rg¢g Responsi bl e

Promote stake|Communities a|lDistrict Pl an
actively engajl/Unit (DPCU) ,
monitoring alLeaders, Ciuvi
maki ng

Enhance tran|{l nformati on DPCU, Assembl

accountabilit|iprogress and |l mpl ementing
shared with s

| mprove | ea|lEvi dence anSector Depart

knowl edge shaldocumented anCommunitiy Bas
for capacity Organi sations
pl anning

Strengt hemaldienTi mely feedba|DPCU, secto
activities iDevel opment P
programme eff

Ensur e rel e/Devel opment Beneficiaries

responsivenesireflect | ocal Authorities,

Of ficials

Support sustal/Community cap/Community C
sustain resul|District As s
compl eti on Agenci es

7.K6nowl edge Management and Learning (KML)

Thi s i s

a

systematic

shngecesshaof ngenadataiprpd,y

experiences to improve the design, i mpl ement
empmasicreating an environment where | essons,
and made accessible to stakeholders for conti
At the district | e vbeals,e dK ML asnunp pnagr, t ss t e veindyet nhceen ¢
ensures that knowl edge gained from monitori ng
present and future interventions
The main objectives of KML are to:
1. Facilitate Knowlteod gea pGeurreer alt ¢ ®0o0ns, i NNovV .
programmes and projects

HHJ



.Strengthen Knotwbeggem&harihg exchange of [
among institutions, communities and devel o
.Support TBasddnd@enaksimgnensure that planning
are guided by reliabl.e data and document ed
.Preserve | nstiittoutmaamdlai Memaercyor ds of proces
future reference and continuity

.Promote a Leidroniemg oQulatgier e ef |l ecti on, adapt
within the district assembly and among st al
.Enhance Developmeéeont i pbfreovei tdaresdsesi gn and

through systematic use of accumul ated knowl



Table 7. 4. Knowl edge Management and Learning (KML)
Objective Key Strateg Expected Regs Responsi bl
Facilitate Document | essongEvi dence and DPCU
generati on good practices systematically
programmes
Strengt hen Organi se stake|ll ncreased fl ow/ DPCU,
sharing l earning pl atf(among instituti|Devel opmen
exchanges
Support -beavs|I| nt egrate monit(Policies and p|DPCU
deci-makinng findings into plilcredible data a
Preserve Establ i sh and nmRecords and exp/DPCU, Reco
me mory storage and recqgfor future use
Promote | ear Encourage refleqstakehol ders enDPCU
training and adalearning and in
Enhance deAppl y |l essons | Mor e responsi v¢DPCU, Dev
effectivenes|iprogramme designinterventions Partner s,
| eader s

Framewor k

(0]

Mat |



7.Kinowl edge Mapping Matrix

Ef fecti ve i mpl ement at i oint eafm tph ergadqumiressycsttoesmart
understanding of knowl enddge nghatpl amaiemn g, nsno wie
delivery. To this end, the Assembly has develo
critical knowledge arm¢eas PSS O@aiaanmed wihteh pe a enla |
of such knowledge, the sources from which it i
use. Thi s aspptribaatc hd ewmesluappeme n't interventions a

community input and continuously i mproved thr



Table 7.5. Knowl edge Mapping Matri X
Knowl edge A Knowl edge Hc Knowl edge So Knowl edge G
Financi al malFi nance depar|{Budget documelLi mited di gi t-tail
revenue mobil jAudit wunit registers, fingrevenue trackin
Trade and Business AdviiMar ket surveylnsufficient d
promoti on District Assemregistration riri nvestors and
profiles contributions
Touri sm and District Tou|Tourism site l nadequate docu
devel opment Traditional Colinventories, evfestival s, cra
i ndustries
Agricul ture aDepart ment offExtension reponGaps I n agri bug
devel opment far-mased organ{ MOFA dat a dat a an-dar veossti
assessments
Education, yo(District EducdEMI S data, traijlnsufficient i A
and skills dejYouth Desk programme recontworKk transiti
apprenticeship
Wat er, sanita|lEnvironment al Community WASIGaps in water ¢
( WASH) and sanitation|{facility inventand sanitation
Publ ic heal t 1District heal t|DHI MS, heal th Limited d emred n
management facilities I mmuni sation rqgsur vei |l | acnocnemuami
di sease dat a
Vul nerability/|Soci al wel fareLEAP records, Il ncompl et e tar
and poverty r(devel opment de(programme repornvulnerabl e hous
wor ker s
Child prote/Depart ment of |[Case records, (Weak data <chil g
devel opment Child Rights classessments, N(and c ommeuvned It y
protection syst

0O



Di saster pr e NADMO, securi t|Di saster occu|Lack of predict
management hazard maps, and climate vul
assessments
Natur al resou/Forestry CommForest inventonfgWeak i ntegrati-oo
and envi|Traditional Aulenvironment al nbased conservat
sustainabilit) f or mal pl anning
I nfrastructur (Works Departme|/Project compl efLi mited data on
mai ntenance uni t registers, roadqand | ifecycle ¢
Management Di strict AsseHR records, i nfGaps in instit
admi ni stratio|lResource Depar|{minutes of meetassessment srhd r
systems

Si sQietry rel a/Di strict As-€eiMoUs, exchandLi mited documen
cooperation committees partnership agnand | essons fro
Crocswstting i s|DPCU, Gender D|Gender mai nstrfLi mited mainstr
| CT, di sabil i Youth in I CT r|databases

peace and sec.| reports

(0]



7.8Bompetency Framework for Learning
To effectively #tneprlme npernotg rtanmemense doifunm he Di stric
skills and capacities of both institutional

framework has therefore ket dedeatopegdcastacsat

rel evant training programmes, establish critert
This approach ensures that |l earning and capa
progr ammee dye, thereby enhancing institutional

devel opment outcomes.

HOop



Table 7.6. Competency Matrix for Learning
Competenc Training prog Evaluation Cr Learning Obj ¢
Financi al mg § Training re § Accuracy of fi 1T Strengthen capg
revenue mobi § expendit u cqg T i mproved reven| §f financial pl an
T digital finang f timely audits T transparent r e
Tr ade, i nveg I Training on T Number of invel T Build skills t
economic dey promotion strg attracted, T stimul ate | ocg
T SME devel opmern  support extend
T mar ket anal ysi| T i mproved mar ke
Tourism an¢ T Training i n { f I'ncrease in to|l f Enhance capac
industries devel opme : f i mproved cul tourism
T cultur al her it organi sation, T preserve cul tu
1T event planning Y enhanced docu
creative indus
Agriculture T Training tstma] f I ncreased yi el T Strengthen kng
agribusinesstg agricul tu , 1T adoption ofmal T skills for susg
f value chai d ¢ practises, 1 agribusiness g
T agribusiness f 1T new agribusine
Education, Yy ¢ Training i n T Number of yout| §f Empower y O U |
devel opment curriculum des 9 job placement empl oyabl e ski
T ICT integratidq g improved I CT u| T enhance educat
T youth mentor sh
Wat er, sani 9 Training onl e, 1 Reduction in o 9T Buil d capaci-t
hygiene ( WAS sanitatio appg T | mproved water WASH service d
T water safety T increased hygi| T behaviour chan
T hygiene promot

oC



Public healt § Training in dif f I mproved heal't T Strengthen ca
T health informg f reduction in p qual ity
T community edudqgq f acti ve commul Y preventive hesg
programmes
Soci al prote 9 Training on| §f I mproved targe| 1 Equip staff t
devel opment mechani sms, househol ds, soci al protect
T child rights g Y documented ch| T child developn
1 case managemenr cases addresse
Di saster roi f Training in hg Y Functional di T Build resilien
and cli mate T early warning t eams, T climaetteat ed r i
T preparedness d T community di g
conducted
Nat ur al ref{ §f Training i n { f I'ncreased T Strengthen capg
environment g management , conservation i natural resour
management T biodiversity dq@ 99 improved | and T promote sustai
T environment al
Infrastructy 9 Training in prl ¥ Quality infras| T I mprove comp
delivery T maintenance pl T reduced mainte infrastructure
T contract super 1 maintenance
Governance, f Training in | € Y Functioning T Build <capacit)
admi nistrati § transparency t systems, governance
accountabili q¢ participatory | T increased citi| T effective admi
Gender equal § Training rerspg| 1 Gendgemsitive 1 Mainstream gen
i ncl usi-cownt t(ig pl anning, i mpl ement ed, f inclusion i n
T disability ind Y improved inclu progr ammes
T equity approad
| CT and inng¢ 9 Training-gover| §f Adoption of I C| T Strengthen di
cutting) pl atfor ms, i nnovation
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CHAPTER EI GHT

DEVELOPMENT COMMUNI CATI ON STRATEG
8.1 Introducti on

This chapter provides details on how the Dist
content Qf0209heOMIDP6to tAgogdim@p e edipd ter iodtto, t o
pl aynweir role in the i mplementation of t he pl

feed@amdk ensur e community support for succes

communi cation and appropriatfs mpahtodef fobhe spe

strategy, various actishiavieedbetear gattingpespanidf
pl ay.

8.F20r mul ati ng Communication Strategy

Il n i mplementing a successful District-2vVe2A9,um
effective communication plays a fundament al r
create awareness, encourage dbhiogue nggrmnadinmdvear
transparency and accountability among key st al
I n this regard, copies of this DMTDP, APRs a
Departments of the Assembly and Agenci es, Dev
amnterest in the development of the District.

Ot her key stakeholders such as Assembly Membe

Commi ttee Members and Assembébeyl wstnaftfhewidedveldeo

through Communi t yc,onvia nagemeanntd, GCSeunbe r al Assembl

will @afowemaso share and generate ideas for t|

Di ssemination and communi ciandlomdd.echni gues en:
T Durbars, Seminars, Community fora, Area C
T Posting of the DMTDPRAesasnednbM&E sr enpedbrsti st eo n

T DPCU and Management review meetings

Meetings with Traditional Authorities
Area Counci |l meetings

Creating dvneosleomesanodnresponsibilities of
Use of hotlines/ Tel ephone <call s

Fefei xing consultations
Budget Hearings
Use of I nfommat @@mt dans s /

= =4 4 A4 A4 A -



The Client Service Centre wildl al so facilitat
expectations regarding the delivery of qualit:?
Appropriate information would also be present
T Assembly noticeboards
T Webs-wiveav. azda. gov. gh
Tabl €o0o8mblni Satraypt ri x
Acti v Purpos Audi el Met hod/ T/ Ti mefrrRespons
Commun|Creat e Commun|PresentatilQuartebDCD/ DPC
sensitjawarenedmember | Communi ty
t he DMT[Assemb|Engagement
Member |[Town Hal I
Tradit
aut hor
et c.
Assemb| I nform |[MP, Gener al Quart gbCD,
Meeti nfAssembl YAssemb|Meetings DPCU, -
me mbebsil member Commi tt
communi { Chair me
me mber s Assembl
i mpl emeH Member s
of the I
Publ i c|Di ssemifCommun|{Hol d commuAnnual DCE, D
heari n|M&E r ep meetings Area Co
t he |l denti|gatherings
i mpl emenltgroups
of AAP
Report|Comment {NDPC, Submi ssionQuarteDPCU
Remar ks |[DPCU, Quarterly |and
Ds, APR Annual
CSO0ob6s,
Assemb
me mber
|l ntern|{Comment {Web ulPosting (Quart gDPCU/ MI
Remar ks |Donor s|reports al
NDPC on As s e
website.
Source: DPCU Construct, 2025.
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ANNEXPRBLI C HEARI NG REPORT

AGOTI MEI OPE DI STRI CT-TERBMDI DEMMVEL OPMENT PLAN (
(202629)

1.0 Introduction

This report presents the outcomes of tTheer npub
Devel opment Pl ago¢( Mim@PpP¢e DIFfsthiect Assembly for
2029.

The forum formed part of the statutory partic
Devel opment Pl anning System and ai med at ensut

and devel opment al prioriftiireal adies tarcicaitr apgledry. c .

Dat226November, 2025

Venue:
Tot al number 46 pMjti 8BpENt s
2.0 Purpose of the Public Hearing

r

The sessi end wtas: or gani

9 Disseminate the content and strategic direc

9 Receive feedback, comment s, and suggestion
and projects.

T Confirm that t he hparriaofrti t gyl anne erdesf loefc t so mmu n i
vul nerabl e groups.

T Strengthen owner shipt hienp| carmmittarhd rtn tamwla rnd

district plan.

3.0 Participation
The hearing brought together a broad spectrum

Traditional authorities and opinion | eader:
Representatives of decentralised depart meni
Assembly Members and Unit Committee Member.
Civil soci ety or gabnaisseadt igornosupasnd communi ty

Womendés associations, youth groups and per s

Private sector actors and | ocal entreprene

=A =4 =4 4 -4 - -4

Religious bodies and the gener al publ i c
The inclusive representation ensured balanced

in the draft plan.



4. 0 Summary of the Draft MTDP Presentation
Thbi strict Planning Officer, DMst Khati PhAaNakunohp
Unit ((pP€d¥Jd4nted an ovehvicawiot!|l udedMTDP,

T The district development vision and missi o

T Prioritised development issues and propose:

T Strategic programmes for economic, social,

T Spatial development proposals, including |

T Il mpl ementation, financing strategies and m

Participants were taken through expected out
progr amme.

5.0 Stakeholder Comments and Key I ssues Rai se
During the open discussi on, stakehol ders comr
needs into the plan. Concerns and proposals r.

T Economic Dewuvealkeephmndmdter s call ed for intensi|
initiatives, i mpr-adeidt imam kiem sagmrindu lvtad ruee t
l'iveli hoods.

T Soci al Bartviciepasmd st eenphasd for equitable
infrastructur e, enhancement of health faci
for vulnerable househol ds.

T Water, Sanitati ®nuggedt EorNsroeméntd on i mpr
reliabl e potabl e water supply for under s e
envirobwmehawsb

T I nfrastructur e anSlt aSkpeahtoilad e re vreel cooprmmeenntd:. e d 1
roads, provision of drainage systems, and
devel opment .

T Governance and LBPant i chapratnitcsi pahtonr aged
engagement, transparency in project select
and community structures.

6. 0 Management Response

District officials acknowledged all i nputs an
integrated into the fi dealveMTRP.I |lasbsouweast iroenqg uainrdi
al so i dent tufpi esd tfhom ai g lolheawe lagememnte partners a



7.0 Conclusion

The public hearing provided an inclusive plat
owner shAgoboZimepme District MTDP. Contributions
reflecting collective aspirations for sustain:
al |l participants for their meani ngfgult hien pduetvse |

vi sion of the district.
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ANNEXGENERAL ASSEMBLY ADOPTI ON REPORT

1.0 Introduction
This report documents the deliberatiAgmdg i aed

Zi ope District regarding -TeemabDepeéel opment tR
for the I2&2QodTh@2@adopti on session i s a stat

Devel opment Pl anning System, whigpbr omand@h e
devel opment policy framework as a prerequi s
mobilisation.

2.0 Purpose of the Meeting
The main objective of the meeting was to:

APresent the final Draft MTDP to members of

AReview comments and amendments received fro
technical assessments.

ASeek approval through a formal resolution t
January 2026.

3.0 Dat e, Venue and Attendance
Dat2e9December 2025

Ven AgotZimepe District Assembly Hall
Time:50 P. M

The session recorded the presence of Assemb
traditional authorities, representatives of

Tot al Me mbeg1ls Present:

4. 0 Presentation of the MTDP
Th®i strict Pl anning Oof ficer, MDi &hadci a PV

Coordinati oyprlemsietnt(eRP@W) overview of the MTD
ADi strict devel opment vision and strategic ¢

APrioritised issues and policy objectives

AProgrammes and projects across economic, S
ASpatial devel opment framework and infrastr.¢u
AFinancing strategies, monitoring and eval use



The presentation emphasi sed alignment wi t h

adjustments made after stakeholder consultat

5.0 Observations and Comments from Members

During deliberations, Assembly Members acknct
provided clarifications and final observatic
AThe prioritisation of infrastructure projec
AResource mobilisation and revenue enhanceme
AEquitable distribution of educational and &

AStrengthening participatory monitoring and

Al ncorporation of community inputs from publ
No objections were raised against the polic)
outlined in the MTDP.

6.0 Final Resolution and Adopti on
Foll owing the discussions, a motion was moV e

MovedHdry. Stephen Kudokponu
SecondHdnbybarlington Dodzi Nutor

The Gener aunafsisneonubsllyy appr Agetdimepmpe adioptt reidc tt
Term Devel opni2 @ RaOsP |tahne (o2f0f2i6c i a | dewdl|saprdort
Presiding Member declared the document duly
Nati onal Devel opment Planning Commission ( NI
Counci |l (VRCC) for acceptance.

7.0 Conclusi on

The adoption reflects the Assemblyds coll ect
Agot Zmepe District. With this approval, t h
i mpl ement planned interventions and strength
gr owt h. The District Assembly ekpsessent maiplp

enriched the planning process.
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