AGORTIME-ZIOPE DISTRICT ASSEMBLY

2026 ANNUAL ACTION PLAN
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DEVELOPMENT DIMENSION: ECONOMIC DEVELOPMENT
Programme: Financial management and revenue mobilization programme
Adopted Goal:
Prepare and submit Revenue Kpetoe 2025 | 2025 RIAP 15,000.00 6,000.00 Budget unit | Budget
Improvement Action Plan RIAP | prepared and & Finance Committee
L (RIAP) availabl | number of Dept. and BTCM
e activities
implemented
Embarking on monitoring and Kpetoe 1 Revenue 3,000.00 Account HoDs
supervision of revenue collectors Department
2. collectors monitored
Organize regular tax education | Kpetoe 1 Tax education 5,500.00 Account HoDs
in the district on rates/fees done in 2025 Department
3. payment and preparation of and financial
financial statements. statements
prepared
Conduct Fee Fixing Resolution | Kpetoe 1 2025 fee fixing 15,000.00 1,000.00 Central Opinion
and Budget hearing to enhance resolution and Admin Leaders
4. participatory budgeting, revenue budget hearing
and expenditure tracking conducted

Programme: Local Economic Development Programme

Adopted Goal:
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5. Construction of 24hr Economy | Kpetoe 1 Yet to 4,629,094.99 Central Works Dep’t
model market commence Admin
6. Complete the construction of Akpokope 1 Yet to 400,000.00 100,000. | Central Works Dep’t
CoDA market shed commence 00 Admin
7. Organize training and District wide 2 Consultative 15,000.00 GEA-BAC | Central
consultative meeting with the meetings Admin
SMEs in the District organized
8. Organize sensitizations and District Wide 4 20,000.00 10,0000.00 DoA Central
awareness creation on Local Admin
Economic Development
activities and agribusiness as
wealth creation strategies to
minimize rural-urban drift
Programme: Tourism and creative arts development programme
Adopted Goal:
9. Support to 2026 Volta Fair and Ho Annual | Number of 50,000.00 CNC BAC, HoDs,
culture exhibition trade traders VRCC, MoT
fairs exhibiting their
establis | wares
hed
10. Support the celebration of Kpetoe and 1 2025 festivals 40,000.00 Central Area
Agbamevor-Za (Kente Festival) | Ziope organized Admin Councils,
and Ngoryi-Za MoT, CNC,
BAC
I1. Organize programme in two Kpetoe and 2 2,500.00 CNC Central
schools on the history of Ghana | Ziope Admin,
NCCE




Quarterly time Indicative budget Implementing

schedule Institution/Department
S/N Output
Activic Locati Baselin indicator IGF Other Lead Collaborati
ctivities ocation Qlolo|o GoG DACF
€ 12|34 on
to mark Ghana Month
Celebration

Programme: Agriculture and Agribusiness Development Programme

Adopted Goal:

12. Organize Sensitization on Kpekuita, New Sensitization 10,000.00 5.000.00 | DoA Central
Government Agricultural Anatikope, phase ongoing Admin
Flagship Programme (FEED Asafokope,Wu | started
Ghana) dzedeke

13. Train 120 women farmers in Wodome, - 12,000.00 DoA Central
value addition and processing Agordeke,Kpe Admin
of tomato into puree/paste toe

14. Organize 4 field days on home Kpekuita, 1 5,000.00 5,000.00 | DoA Central
garden demonstration Anatikope,Asa Admin
technologies for 100 women fokope, Wudze
farmers. deke

15. Vaccinate poultry, ruminants District wide 4 4,000.00 DoA Central
and other animals against PPR Admin
diseases by December 2026

16. Conduct home and farm visits District wide Ongoin | Number of farm 2,500.00 1,500.00 DoA Central
by AEAs, field inspection and g visits and field Admin
vetting for 2026 National inspections
Farmers Day conducted

17. Conduct 1 fish farm Kpetoe - 15,000.00 DoA Central
demonstration in the district Admin

18. Establish maize, tomato varietal | Bedzokope, 1 15,000.00 4,000.00 | DoA Central
demonstration plots in 4 Mangoase, Admin
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communities & Conduct yield Sarakope,
studies of selected major crops Kpetoe

19. Maintenance and running cost Kpetoe 1 2,000.00 | 10,000.00 5,000.00 | DoA Central
of 1 vehicle and 10 motorbikes Admin

DEVELOPMENT DIMENSION: SOCIAL DEVELOPMENT

Programme: Education, youth empowerment and skills development programme

Adopted Goal:

20. Capacity Building and provision | District wide 2 1,500.00 70,000.0 | GEA-BAC | GEA/Master
of start-up kits to Youth under 4 0 Card
components Foundation
(A2E, AA2E, MBA and SCP)

21. Facilitate access to government | District wide 1 5,000.00 | YEA Central
youth employment and flagship Admin/MP/
programmes Sector

Ministry

22. Participate in Science, District wide. 1 15,000.00 4,000.00 GES AZDA
Technology, Mathematics and
Innovation Education Clinics.

23. Support monitoring and District wide. 12 5,000.00 5,000.00 | GES AZDA
supervision of teaching and
learning in 46 public basic
schools.

24. Organize District Best Teacher Kpetoe 1 8,000.00 GES AZDA
Awards.

25. Organize cultural festival for District wide 1 45,000.0 | GES AZDA
Basic Schools. 0
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26. Organize sports festival in Basic | District wide | 40,000.0 | 5,000.00 GES AZDA
Schools. 0

27. Procurement of Dual Desks for District wide 1 1,851,638.00 AZDA GES
schools and Tables and Chairs
for Staff in various Schools in
the Agortime- Ziope District

28. Completion of 1 No. 3-Unit Wudese 1 291,597.09 AZDA GES/Works
Classroom Block with Ancillary Dept.
Facilities

29. Completion of 1 No. 3-Unit Honugo 1 294,989.41 AZDA GES/Works
Classroom Block with Ancillary Dept.
Facilities

30. Completion of 1 No. Kitchen Ziope 1 229,045.90 AZDA GES/Works
with Ancillary Facilities at Dept.

Ziope Senior High School

31. Completion of 1 No. 3-Unit Bedzame 1 298,925.00 AZDA GES/Works
Classroom Block, Office, Store Dept.
and Diversion of ECG High
tension

32. Completion of 1 No. 3-Unit Kpetoe 1 288,789.61 AZDA GES/Works
Classroom Block at Aglican KG Dept.

33. Completion of 1 No. 3-Unit Amedikpui 1 293,423.35 AZDA GES/Works
Classroom Block with Ancillary Dept.
Facilities at

34, Completion of 1 No. 3-Unit Akpokope 1 295,594.91 AZDA GES/Works
Classroom Block with Ancillary Dept.
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35. Completion of 1 No. 3-Unit Afegame 1 289,745.89 AZDA GES/Works
Classroom Block with Ancillary Dept.
Facilities

36. Completion of 1No. 3-Unit Ziope 1 295,000.00 AZDA GES/Works
Classroom Block, Office, Dept.
Stores, Teachers Common
Room @ Ziope DA JHS

37. Renovation of KG Block at E.P. | Kpetoe 1 210,500.00 AZDA GES/Works
Basic School Dept.

38. Laying of tiles for silver youth Kpetoe 1 92,938.60 AZDA GES/Works
club library Dept.

39. Re-roofing of Bedzame D/A Bedzame 1 51,638.00 AZDA GES/Works
Bsic school in the Agortime Dept.

Ziope District

40. Construction of 1No. 3Unit Adzorvi 1 726,664.10 AZDA GES/Works
Classroom Block with Ancillary Dept.
Facilities

41. Construction of 1No. 2Unit KG | Takuve 1 726,664.10 AZDA GES/Works
Block with Ancillary Facilities Dept.

42. Construction of 1No. 3Unit Obemla 1 726,664.10 AZDA GES/Works
Classroom Block with Ancillary Dept.
Facilities

43. Construction of 1No. KG Block | Mangotideke 0 190,507. | MP AZDA
at Mangotideke School (WIP 30
FROM 2025)
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44. Construction of 1No. KG Block | Adokpakope 0 - MP AZDA
45. Construction of 1No. KG Sarakope 0 - MP AZDA
Classroom Block
46. Construction of 1No. Maternity | Akpokope 0 MP AZDA
Block
Programme: Water, Sanitation and Hygiene (WASH) Programme
Adopted Goal:
47. Completion of 10 No. Selected 0 270,000.00 AZDA Works Dept.
Community Boreholes locations
48. Construction of 12No. Selected 0 1,851,637.97 AZDA Works Dept.
mechanized Borehole with Communities
Polytank
49. Intensive education on personal | District wide 4 2,000.00 EHSU SWCD/
hygiene, proper waste disposal NCCE/ GES
and proper handwashing under
running water
50. Organize seminar and medical District wide 1 3,000.00 AZDA/ GHS/GES/N
screening for food/drink EHSU CCE and
handlers medical
Consultant
51. Carry out post-medical District wide 1 2,000.00 3,000.00 EHSU GHS/GES/N
screening, monitoring visits of CCE
food vendors and inspection of
stores and Hospitality industry.
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52. Provision of additional three (3) | Kpetoe and 0 75,000.00 AZDA/ Zoomlion

central containers Ziope market
EHSU

53. Dislodging of institutional Kpetoe and 4 11,000.00 3,000.00 | AZDA/ Zoomlion
/public toilets and management | Ziope EHSU
of Final Disposal Sites

54. Disinfection and Disinfestation | Kpetoe and 4 60,625.0 | AZDA Zoomlion
of drains dumping sites, Ziope 0
markets, Assembly Offices, EHSU
MP’s residence and DA’s
bungalows

55. Organize Clean-up exercise in Selected 14 1,000.00 EHSU Central
20 Communities communities Admin

Stakeholders

56. Implementation of Community | Selected 10 15,000.00 60,000.0 | EHSU World
Led Total Sanitation (CLTS) in | communities 0 Vision/
10 communities AZDA

57. Monitoring and supervision of Kpetoe and 4 2,000.00 EHSU Central
Final disposal site and all Ziope Admin/
activities of Zoomlion workers EHSU

58. District wide 0 60,000.00 Central EHSU
Review and update of District Admin
Environmental and sanitation
plan DESSAP (data collection
on WASH)

59. Selected 1 50,000.0 | Central World
World Toilet Day Celebration community 0 Admin Vision
and other WASH related
celebration Day (Global Hand
Washing menstrual Hygiene)
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Programme: Public health services and management programme

Adopted Goal:

60. Support District response Obemla, 2 130,000. | GHS HIV Focal
initiative on HIV/ AIDS, Agbesia, 00 Person, DPs
Malaria Vector Control /TB Akwettey
immunization and Prevention of
mother-to-child transmission of
HIV activities

61. Expansion of Antenatal District wide 2 35,000.0 300,000. | GHS/DPs Central
Outreach Services 0 00 Admin, MP

62. Conduct HIV Testing / Selected 3 4,140.00 | HIV Focal GHS
Intervention Services on locations Person
National and Festival
Celebrations

63. Intensification of Expanded All Sub 1 AZDA GHS/MP/DP
Programme on Immunization Districts ]

(EPI)

64. Educate and empower young District wide 3 3,000.00 GHS/CNC AZDA,
girls about the consequences of GES, World
teenage pregnancy to promote Vision
healthy choices

65. Support the District Health District wide 4,000.00 | 1,000.00 1,000.00 | GHS Central
Directorate to undertake Food Admin
and Nutrition Programme that MP, DoA
increase access to Malnutrition
prevention, detection and
management
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Construction of CHPS Kpetoe South 0 925,819.00 AZDA GHS

66. Compound and nurses Quarters

67. Construction of CHPS Ziope 0 925,819.00 AZDA GHS
Compound and nurses Quarters

68. Completion of CHPS Agohokpo 0 213,459.42 AZDA GHS
Compound and Nurses' Quarters

69. Construction of 1No. CHPS Adzonkor 0 703,000.00 MP AZDA
Compound

Programme: Vulnerability, social protection and poverty reduction programme

Adopted Goal:

70. Monitor Beneficiaries of LEAP, | District wide 5,000.00 SW&CD Central
PWDs and other vulnerability Admin
groups and supervise the
payment of their allowances

71. Support Disability Association Kpetoe 80,000.00 SW&CD Central
with supportive devices, Admin
educational, medical, income
generating and advocacy
programs on the rights of people
with disability

72. Formation of women’s Groups Selected 20,000.0 | SW&CD Central
and organization of communities 0 Admin
Vocational/Skills Training and
Demonstrations in four (4)
communities
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73. Organize Sensitization/ Mass Selected 12,000.0 SW&CD Central
Education/ Meetings in ten (10) | communities 0 Admin
communities on child rights and
protection

74. Conduct supervision and District wide 700.00 2,000.00 SW&CD Central
monitoring visits to twelve (12) Admin
Early Childhood Development
Centers

75. Organize one (1) program to Selected 7,000.00 SW&CD Central
mark Child Labour/Trafficking | Community Admin
Day in the district

76. Support for case Management District wide 10,000.0 | SW&CD Central
on Child rights and protection 0 Admin DPs
and organize two child
protection committee meetings
in 2026

DEVELOPMENT DIMENSION: ENVIRONMENT AND HUMAN SETTLEMENT DEVELOPMENT

Programme: Disaster Prevention and Management Programme

Adopted Goal:

77. Public education on domestic All zones in 2,200.00 NADMO GN.F. S
and bush-fire prevention in the district DVGs,
communities within the various NGOs
zones in the district.

78. Public education on how to Selected 1,200.00 NADMO PPD, MOFA
minimize the effects and causes | communities

of floods, damages in flood
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prone communities in the
district.

79. Conduct field assessment and District wide 2,000.00 | NADMO Central
monitoring hazard mapping Admin

80. Desilting of gutters and culverts | Selected 1,000.00 NADMO DVGs,
in flood prone areas communities communities

Programme: Climate change and mitigation Programme

Adopted Goal:

81. Planting of 1,000 Bush fire 6,000.00 NADMO DVGs, ZC,
Economic trees in bushfire affected areas Assembly
affected areas members

82. Educate communities on the District wide 500.00 NADMO DVGs,
need for planting trees around NGOs
buildings to serve as wind EPA
breaks.

83. Sensitization of communities on | Selected 50,000.0 | DoA Planning
how to properly maintain the Communities 0 Unit, World
plantations under the GPSNP II Bank,

SW&CD

Programme: Infrastructure Delivery and Maintenance Programme

Adopted Goal:

84. Reshaping and spot District wide 1 100,000.00 1,000.00 Works Dep’t | Central
improvement of feeder roads, Admin

speed ramps and zebra crossing
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85. Create linkage roads between District wide 0 70,000.00 Works Dep’t | Central
communities for easy Admin
accessibility
86. Completion of 2No.3 Bedroom | Young - 1,000.00 AZDA Works Dep’t
234,841.22
Affordable Farmers
87. Completion of 8No.2 Bedroom | Young - 1,000.00 AZDA Works Dep’t
327,261.83
Affordable Farmers
88. Completion of 1 No. District Kpetoe 528,902.20 1,000.00
Works Department with
Ancillary Facility at Kpetoe
89. Completion of 2/1200mm Pipe | Afetor 164,983.50
Culvert at on Kpetoe to Yesukope
Anatikope Road
90. Completion of 1.2m triple pipe | Kpetoe 160,063.65 1,000.00 AZDA Works Dep’t
culvert over Kpetoe River
91. Renovation of Assembly Kpetoe 125,951.31 1,000.00 AZDA Works Dep’t
Complex
92. Renovation of 7 No. Staff Young £9.000.00 AZDA Works Dep’t
Bungalow Farmers
93. Completion of 2/900mm Wugladza 105,543.38 AZDA Works Dep’t
Culvert
94. Dredging of River Kpetoe Kpetoe 90,436.50 AZDA Works Dep’t
95. Electrical Fittings and Kpetoe 55,837.10 1,000.00 AZDA Works Dep’t
installations at Silver Youth
Club Library




Quarterly time Indicative budget Implementing
schedule Institution/Department
S/N Output
Activi Locati Baselin indicator IGF Other Lead Collaborati
ctivities ocation Qlolo|o GoG DACF
€ 12 (34 on
96. Installation and Maintenance District wide 86,335.85 1,000.00 AZDA Works Dep’t
Works on Street Lights
97. Renovation of Dist. Magistrate Kpetoe 39,525.50 1,000.00 AZDA Works Dep’t
Residence
98. Maintenance of Air Kpetoe 4,506.25 AZDA Works Dep’t
Conditioners at DCE's
Residency
99. Renovation of Dist. Court Kpetoe 59,841.00 AZDA Works Dep’t
Magistrate and DCD's
Residence at Kpetoe
100. Completion of 1No. 20Units Kpetoe
Lockable Stores at Kpetoe
Market(Phase 2) Kpetoe
101. Prepare a Spatial Development | Selected 0 3,000.00 | 300,000.00 PPD LUSPA
Framework, Structure plan and | communities
Local plans for at least 10
communities
102. Collection and management of District wide 0 40,000 10,000.00 PPD RCC/LUSP
data to improve revenue A
mobilization district wide using
DLREV
103. Undertake regular development | District wide 12 3,000.00 | 50,000.00 PPD Central
control activities in all Admin
communities within the district
by serving notices and
prosecuting defaulters
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104. Construction and procurement Selected 0 MP AZDA
of Community Announcers communities
105. Construction of Culvert Amedikpui 0 MP AZDA
106. Embark on Rural electrification | Abusakope 0 MP AZDA
project Hododuikope
107. | Construction of Culvert Adzovi and 0 MP AZDA
Adzovime
108. Construction of 6No. shared Wortikpo, 0 MP AZDA
household toilet Takuve,
Atsyagome,
Bludoto and
Gbinikope and
EP Primary
School Toilet
109. Construction of Keyime Keyime MP AZDA
Passenger Transit point
DEVELOPMENT DIMENSION: GOVERNANCE AND INSTITUTIONAL DEVELOPMENT
Programme: Management and Administration Programme
Adopted Goal:
110. Organize Stakeholder Review of | Kpetoe 1 7,000.00 3,000.00 DPCU HoDs,
2026 Annual Action Plan (AAP) NGOs
and prepare 2027 Annual Action Traditional

Plan

Authorities
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I11. Preparation of Annual Progress | Kpetoe 1 45,000.00 DPCU DPSC/Budg
Report, Composite Budget and et
Procurement Plan committee,
Traditional
Authorities
112. Organize quarterly DPCU Kpetoe 4 12,000.00 2,000.00 DPCU HoDs,
meetings and undertake NGOs
monitoring & evaluation Traditional
activities on projects Authorities
113. Organize 2 No. Town Hall District wide 50,000.00 7,000.00 Central Opinion
Meetings to interact with the Admin. Leaders,
Public on the Operations of the communities
Assembly
114. Organize monthly statutory Kpetoe 12 25,000.00 PPD TSC/SPC
meetings as prescribed by ACT
925, to discuss and resolve
pertinent Spatial Planning issues
within the district.
115. Procurement and maintenance Kpetoe 2 80,000.00 7,000.00 Central Private
of office stationary and Admin. companies
equipment
116. Repairs and maintenance of Kpetoe - 100,000.00 5,000.00 Central Private
office vehicles and motor bikes Admin. companies
117. Strengthen the two Area District wide - 50,000.00 12,000.00 Central Area
Councils to function well Admin. Councils
118. Celebration of National events District wide 4 100,000.00 Central Community
(Independence Day, Farmers’ Admin. members
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Day, Republic Day, Workers
Day etc)

119. Convene 3 No. General Kpetoe 2 150,000.00 Central Assembly
Assembly meetings, EXECO Admin. Members
meetings and 5 statutory sub-
committees’ meetings

120. Gazette Assembly by-laws and Kpetoe 1 30,000.00 20,000.00 Budget Unit | Budget
fee-fixing resolution Committee

and BTCM

121. Support to VRCC, NALAG Kpetoe 1 15,000.00 | 50,000.0 | Central HoDs,
activities and organize statutory 0 Admin Assembly
special and working committee Members,
meetings VRCC

122. Support for refresher courses for | VRCC 1 2,000.00 4,000.00 | HR/Central VRCC
aspiring officers due for Admin
promotion

123. Train assembly staff on Kpetoe 2 9,000.00 2,000.00 HR Central
occupational health and safety, Admin GHS,
time management and LGS GNFS
Performance Management
System

DEVELOPMENT DIMENSION: INTERNATIONAL RELATIONS

Programme: Sister city relations Programme

Adopted Goal:
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124. Foster sister city relations with Kpetoe 1 100,000.00 5,000,00 | Central Westerwald
Westerwald Municipality for 0.00 Admin. Municipality
mutual development




