
                                ANNUAL ACTION PLAN, 2022 

Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

                                                                                THEMATIC AREA:  ECONOMIC DEVELOPMENT  

Ensure 

improved 

fiscal 

performanc

e and 

sustainabilit

y 

Managem

ent and 

Administr

ation 

Finance 

and 

Revenue 

Mobilisati

on 

Organize regular 

tax education in 

the district on 

rates/fees 

payment and 

preparation of 

financial 

statements 

District 

wide 

     1,000.00 3,000.0

0 

X  CA Private 

Sector 

Train/Monitor 

and supervise 

revenue collectors 

in mobilization 

skills  

District 

wide 

 

     1,000.00 3,000.0

0 

X  CA Private 

Sector 

Organise 

Agbamevorza / 

Agbleza 

exhibitions 

culture          al 

and tourism fairs  

District 

wide 

     15,000 4,000.0

0 

X  D/A Kpetoe 

and 

Ziope 

Area 

Councils  



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

Promote hygiene 

at all tourist sites 

by providing 

waste containers 

and signage  

Keyime 

dam site 

and  

Kpehadzi 

     1,000.00 3,500.0

0 

X  D/A  Ziope 

Area 

Council  

Encourage, local 

communities to 

promote natural 

environmental 

locations as eco- 

tourism sites  

Along river 

tordze  

     8,00.00 6,000.0

0 

X  AZDA DPCU/P.

P 

Construction of 

1No. Animal 

Market, sheds, 

boreholes and a 

slab at Young 

Farmers 

Kpetoe      10,000.0

0 

 X  CA Works 

Dept 

Renovation of 

market shed at 

Ziope 

Ziope      1,000.00 72,000.

00 

X  Works 

Dept 

AZDA 



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

Create an 

enabling 

agribusiness 

environmen

t 

Economic 

Developm

ent  

Agricultur

al Services 

and 

Managem

ent 

 

Conduct 10 

improved tomato 

demonstration 

farms to Promote 

LED 

District 

wide 

    10,000.0

0 

5,000.00 10,000.

00 

X  DADU CA/ 

donors 

Department of 

Agriculture 

conducts field 

inspection for 

2022 National 

Farmers Day 

District 

wide 

    2,000.00

0 

500.00  X  DADU CA/ 

donors 

Support to Kete 

Weaving industry 

and Local 

Artisans under 

LED 

District 

wide 

     2,000.00 12,000.

00 

 X DA/Area 

Councils 

Assembl

y 

Members 



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

Improve 

post-harvest 

managemen

t 

 

Economic 

Developm

ent 

Agricultur

al Services 

and 

Managem

ent 

Provide 

Opportunities for 

SMEs in the 

Agricultural 

Value Chain 

Under LED 

District 

wide 

    4,000.00   X  DADU CA/ 

donors 

Conduct 15 field 

Demonstrations 

on cereals to 

enhance adoption 

of improved 

technologies by 

2022 

District 

wide 

    8,000  2,000.0

0 

X  DADU CA/ 

donors 

Vaccinate poultry, 

small ruminants, 

dogs, cats and 

cattle against 

zoonotic, PPR 

and other 

scheduled 

diseases by 

District 

wide 

    8,000.00   X  DADU CA 



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

December 2022 

Organize 

Sensitization on 

Government 

Agricultural 

Flagship 

Programme (PFJ, 

PERD and RFJ). 

District 

wide 

    20,000.0

0 

5,000.00  X  DADU CA/ 

donors 

Enhance the 

application 

of science, 

technology 

and 

innovation  

Economic 

Developm

ent 

 

Agricultur

al Services 

and 

Managem

ent 

 

Conduct 

supervision for 

AEAs, home and 

farm visit by 

December 2022 

District 

wide 

    5,000.00  10,000.

00 

X  DADU CA/ 

donors 

Maintain official 

vehicles (pick up 

and motorbikes) 

District 

wide 

    4,000.00   X  DADU CA/ 

donors 

 SOCIAL DEVELOPMENT: EDUCATION, YOUTH & SPORTS DEPARTMENT ACTIVITIES 

           Completion of 1 

No 3-unit 

classroom blocks 

with ancillary and 

Dzramave       320,00

0.00 

 X Works 

Dep’t/CA 

GES/ 

DPs 



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

Changing Rooms  

Completion of 1 

No 3-unit 

classroom blocks 

with ancillary and 

Changing Rooms 

Mangotide

ke 

      288,89

4.89 

 

 X Works 

Dep’t/CA 

GES/ 

DPs 

Completion of 1 

No 3-unit 

classroom blocks 

with ancillary and 

Changing Rooms 

Dohia       410,00

0.00 

 

 X Works 

Dep’t/CA 

GES/DP

s 

Provision of Dual 

Desks to schools 

in the district 

District 

wide 

      224,00

0.00 

X  CA/Work

s Dep’t 

GES/AZ

DA 

   Completion of 1 

No 3-unit 

classroom blocks 

with ancillary and 

Changing Rooms 

Obemla       20,000.

00 

X  Works 

Dep’t/CA 

GES/ 

DPs 



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

Promote 

inclusive    

education 

Social 

Services 

Delivery 

Education, 

youth & 

sports and 

Library 

services 

Completion of 

1No. Kitchen and 

store with 

Ancillary 

Facilities at Ziope 

-SHS 

Ziope       40,000.

00 

 X SWCD/ 

GES 

CA 

Ensure 

accessible, 

and quality 

Universal 

Health 

Social 

Services 

Delivery 

Public 

Health 

Services 

and 

manageme

nt 

Completion of 

1No. CHPs 

Compounds with 

Changing Rooms 

and 1No. Nurses 

Quarters 

Agohokpo        471,00

0.00 

 

 X CA/Work

s Dept. 

GHS/DP

s 

   Completion of 

1No. CHPs 

Compounds with 

Changing Rooms  

Adzonkor       401,00

0.00 

 

 X CA/Work

s 

Departme

nt 

GHS/DP

s 

   Completion of 

1No. CHPs 

Compounds with 

Changing Rooms  

Akpokope       471,00

0.00 

 

 X CA/Wrks 

Departme

nt 

GHS/DP

s 

Strengthen Social Public Support District District      2,000.00 8,000.0 X  CA GHS/DP



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

healthcare 

delivery 

managemen

t system 

Services 

Delivery 

Health 

Services 

and 

manageme

nt 

response initiative 

on HIV/ AIDS, 

Malaria/TB 

immunization and 

Prevention of 

mother-to-child 

transmission of 

HIV activities 

wide 0 s 

Conduct quarterly 

DAC/DRMT 

meetings and 

organize World 

AIDS Day 

District 

wide 

             

 

1,000.00 5,000.0

0 

 X CA GHS/DP

s 

Reduce 

non-

communica

ble diseases 

Reduce the 

incidence of 

new HIV, 

AIDS/STIs 

Social 

Services 

Delivery 

Public 

Health 

Services 

and 

manageme

nt 

Support meeting 

of District AIDS 

Committee and 

integrate issues of 

TB and Sexual 

reproductive 

health in the 

agenda 

District 

wide 

     2,000.00 15,500.

00 

X  GHS CA 



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

and other 

infections, 

especially 

among 

vulnerable 

groups 

Create and 

Intensify 

awareness on 

COVID-19 

pandemic in all 

the communities 

in the District    

District 

wide 

 

    2,000.00 1,000.00  X  GHS CA 

   Support and 

sustain 

immunization 

against killer 

diseases for all 

children under 2 

in the District 

District 

wide 

    5,000.00 1,000.00 50,000 X  GHS CA 

Promote 

nutrition 

specific and 

sensitive 

programme

s and 

intervention

s 

Social 

Services 

Delivery 

Public 

Health 

Services 

and 

manageme

nt 

Support the 

District 

Directorate of 

Health to 

undertake Food 

and Nutrition 

Programme that 

increase access to 

District 

wide 

    4,000.00 2,000.00  X  GHS CA 



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

Malnutrition 

prevention, 

detection and 

management  

Enhance 

access to 

improved 

and 

sustainable 

environmen

tal 

sanitation 

services 

Social 

Services 

Delivery 

Environm

ental 

Health and 

sanitation 

Services 

Education on the 

effects of Air, 

water and noise 

pollution.  

District 

wide 

    200,000.

00 

1,000.00   X CA Waste 

Land Fill 

Compan

y 

Procure sanitary 

tools for District 

Environmental 

Health Unit  

District 

wide 

 

     10,000.0

0 

 X  CA DEHO 

Educate and 

Screen food 

vendors, butcher 

meat sellers, 

drinking bar 

operators etc. 

District 

wide 

 

     5,000.00  X  DEHO GHS/CA 

Provide funds for 

solid and liquid 

wastes 

management 

District 

wide 

    250,000.

00 

15,000.0

0 

 X  CA Private 

compani

es 



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

Update of District  

DESSAP  

     5,000.00   X  CA DEHO 

 

DEPARTMENT OF SOCIAL WELFARE AND COMMUNITY DEVELOPMENT ACTIVITIES 

Eradicate 

poverty and 

address 

vulnerabilit

y in all 

forms and 

dimensions 

Social 

Services 

Delivery 

Social 

Welfare  

and 

communit

y services 

Monitor 

Beneficiaries of 

LEAP, PWDs and 

other 

vulnerability   

Programs  

District 

wide 

     1,000.00 2,000.0

0 

X  DSW&C

D 

CA 

   Conduct quarterly 

meetings of 

District Fund 

Management 

Committee & 

Ghana Federation 

of the Disabled 

Conference 

District 

wide 

 

    3,000.00 1,000.00  X  DSW&C

D 

CA 

Undertake skills 

training, 

District     2,000.00 1,000.00  X  DSW&C CA 



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

entrepreneurship 

and 

apprenticeship 

programmes for 

100 women 

Under LED 

wide D 

Conduct home 

visits and create 

awareness to 

sensitize families 

against Child 

Labour, Abuse, 

child labour, 

trafficking (all 

forms of Abuse) 

project rules 

Governing Child 

Protection 

District 

wide 

     2,000.00  X  DSW&C

D 

CA 

Attain 

gender 

equality and 

equity in 

Social 

Services 

Delivery 

Social 

Welfare  

and 

communit

Undertake Annual 

Public 

Sensitization 

program to 

District 

wide 

    7,000.00 1,000.00  X  DSW&C

D 

CA 



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

political, 

social and 

economic 

developmen

t  

 

y services Educate women 

and support them 

to actively 

participate in 

political activities 

and to take 

leadership roles in 

the communities 

and in politics  

Encourage 

Women Artisans 

and other Trade 

people in the 

Skills Training 

Industry 

District 

wide 

     1,000.00 3,000.0

0 

X  DSW&C

D 

CA 

Promote 

economic 

empowerme

nt of 

particularly 

women 

Social 

Services 

Delivery 

Social 

Welfare  

and 

communit

y services 

Support the 

Coordination and 

disbursement of 

poverty 

alleviation funds 

to ensure that 

40% of the 

District 

wide 

     2,000.00  X  DSW&C

D 

CA 



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

 amount are 

received by 

women for 

enterprise 

development  

   Sponsor the 

periodic meetings 

of the Disability 

Fund 

Management 

Committee to 

disburse the 3% 

DACF allocation 

to the PWDs 

District 

wide 

    5,000.00   X  DSW&C

D 

CA 

Organise 

programmes to  

create the 

awareness against 

stigma, abuse, 

discrimination, 

and harassment of 

women and the 

District 

wide 

     2,000.00  X  DSW&C

D 

CA 



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

vulnerable  

Eliminate 

discriminati

on in all 

forms and 

protect the 

rights and 

entitlements 

of Persons 

with 

Disabilities 

 

Social 

Services 

Delivery 

Social 

Welfare  

and 

communit

y services 

Integrate 

Disability 

Accesses and 

facilities to all 

Public Buildings 

and ensure that all 

new private 

properties for 

commercial 

purposes are 

designed with the 

required facilities 

and accesses for 

the PWDs  

District 

wide 

     5,000.00  X  DSW&C

D 

CA 

 ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS  

Promote 

sustainable 

water 

resources 

developmen

t and 

Environm

ental 

Managem

ent 

Natural 

Resource 

Conservati

on and 

Managem

Support Planting 

and maintenance 

of trees along the 

banks of river 

bodies Support 

Green Ghana 

District 

wide 

    4,000.00  5,000.0

0 

X  YEA CA/NA

DMO, 

Parks 

and 

garden 

unit/fore



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

managemen

t 

ent initiative program stry 

commiss

ion 

Monitoring of 

Ghana Productive 

Safety Net Project 

(GPSNP) 

Plantations Phase 

1 & 2 

Selected 

Communiti

es  

     200.00 3,476,5

35.62 

 X Planning 

Unit/Dept 

of Agric 

DPCU/ 

Safeguard 

the natural 

environmen

t and ensure 

resilient 

built 

environmen

t 

Human 

settlement 

managem

ent 

Enhance 

spatial 

orderly 

developm

ent of 

communiti

es 

Preparation of 

District spatial 

development 

framework and 

structure plan 

District 

wide 

    30,000.0

0 

5,000.00   X PPD CA 

   Acquisition of 

Aerial  photos 

satellite images   

and digitization  

for development 

District 

wide 

    18,500.0

0 

   X PPD CA 



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

control  

   Implementation 

of development 

control activities 

in 30 

communities 

District 

wide 

     

6,000.00 

  X PPD CA 

Combat 

deforestatio

n, 

desertificati

on and soil 

erosion 

Environm

ental 

Managem

ent 

Natural 

Resource 

Conservati

on and 

Managem

ent 

Provide logistic 

for the operations 

of the 20 Disaster 

Volunteer Groups   

District 

wide 

    5,000.00 3,000.00   X NADMO CA 

Education on 

disaster 

prevention to 

improve  air & 

water quality and 

celebrate world 

disaster reduction 

day to reduce the 

effects of Climate 

Change 

District 

wide 

    2,000.00 2,000.00 3,000.0

0 

X  NADMO CA 

Enhance Environm Disaster Community District     1,000.00   X  CA DPs/ 



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

climate 

change 

resilience 

ental 

Managem

ent 

prevention 

and 

Managem

ent 

visitation to 

monitor noise 

levels, land 

reclamation 

activities, 

damping sites and 

general 

environment.  

wide NADMO 

Reduce 

greenhouse 

gases 

Environm

ental 

Managem

ent 

Disaster 

prevention 

and 

Managem

ent 

Radio education 

on causes/effects 

of floods within 

communities of  

the District and 

encourage tree 

planting to control 

carbon emissions  

District 

wide 

    3,000.00   X  CA GES, 

NADMO

, FC 

 Organise Public 

education on 

climate change, 

vulnerability 

adaptation and 

Mitigation 

District 

wide 

    4,000.00   X  PPD  CA 



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

mechanisms 

Planting of 2000 

Economic Trees 

in Bushfire 

affected areas and 

help address 

climate change  

District 

wide 

     3,000.00  X  NADMO CA 

Promote 

effective 

maintenanc

e culture 

Infrastruct

ure 

Delivery 

and 

Managem

ent 

Infrastruct

ure 

Developm

ent 

Completion of  20 

seater toilet 

(CODA) 

Ziope     182,130.

29 

1,000.00   X CODA Works/A

ZDA 

Dredging river 

Tordze 

Kpetoe     12,130.2

9 

  X  CODA Works/A

ZDA 

Paving of Kpetoe 

Market 

Kpetoe     102,130.

29 

1,000.00   X CODA Works/A

ZDA 

Dredging of 

Kpetoe  River 

Kpetoe     12,130.2

9 

  X  CODA Works/A

ZDA 

Completion of 3-

unit lockable 

market stores 

Kpetoe      2,000.00 195,89

7.97 

 X Wks. 

Dep’t/AE

SL 

CA 



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

(phase 1) Kpetoe 

Provide Speed 

ramps to curb 

over speeding and 

Reshaping of 

Feeder Roads 

Kpetoe and 

Ziope 

     1,000.00 5,000.0

0 

X  Works//D

ept 

CA 

   Construction of 

2/1200mm culvert  

Afetor 

Yesukope 

     2,000.00 164,98

3.50 

X  Works//D

ept 

AZDA 

GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY 

Improve 

Decentraliz

ation 

Planning 

Deepen 

Democrati

c 

Governan

ce 

Create 

Enabling 

Environm

ent for 

Local 

Participati

on 

Train DPCU, sub-

structure 

operatives and 

sub-committee 

chairmen   on 

local economic 

development  

Kpetoe      1,000.00 15,000.

00 

X  CA Zonal  

Councils 

Deepen 

Democratic 

Governance  

Managem

ent and 

Administr

ation 

General 

Administr

ation 

Provision to 

support NALAG 

Activities  

District 

wide 

    20,000.0

0 

  X  CA NALAG 



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

 

Deepen 

political, 

financial 

and 

administrati

ve 

decentraliza

tion  

Managem

ent and 

Administr

ation 

General 

Administr

ation 

Procurement and 

maintenance of 

office supplies, 

equipment and 

consumables 

Kpetoe      25,000.0

0 

 X  CA GES/GH

S  

Convene 4No. 

General 

Assembly 

meetings, 

EXECO meetings 

and 5 statutory 

sub-committees 

annually 

Kpetoe     30,000.0

0 

  X  CA All Dep’t 

Organize 4no. 

capacity building 

programme for 

staffs and 

Assembly 

Kpetoe     4,000.00 

 

  X

X 

 Works 

Dep’t 

CA 



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

Members on 

Local Governance 

Acts, Service 

Delivery 

Standards and 

procurement 

contract 

management 

Strengthen Sub-

District structures 

to function well. 

Eg. Procure 

Office equipment, 

Stationery etc. 

District 

wide 

     2,000.00 13,000.

00 

X  Planning 

Unit 

DPCU 

Organise 

Quarterly Heads 

of Departments 

and Midyear 

meetings 

District 

wide 

     2,000.00 12,000.

00 

X  AZDA HODs 

Organise Budget 

committee 

      2,000.00 12,000.

00 

X  CA Budget 

Committ



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

meetings ee  

Organise 

quarterly DPCU 

meetings 

      2,000.00 15,000.

00 

X  AZDA DPCU 

Organize End of 

Year Plan Review 

Meetings 

       12,000.

00 

X  CA AZDA 

Organize and 

celebrate 

Independence 

Day 

District 

wide 

     2,000.00 20,000.

00 

X  CA MUDA/ 

GES 

Organize and 

participate in 

National 

Farmers Day 

Celebration  
 

District 

wide 

     5,000.00 35,000.

00 

X  Agric 

Dept/ 

AZDA 

MoFA 

Organise training 

program for Unit 

Committee 

members, PWDs 

and Town and 

District 

wide 

 

    4,000.00   X  CA Zonal 

Councils 



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

area Councillors 

etc. in all  capitals 

to build their 

capacity on 

participatory 

planning and 

budgeting 

Improve 

popular 

participatio

n at   

district 

levels 

Managem

ent and 

Administr

ation 

Planning, 

Budgeting

, 

Monitorin

g and 

Evaluation 

Organise 4No. 

Town Hall 

Meetings to 

interact with the 

Public on the 

Operations of the 

Assembly 

District 

wide 

    6,000.00 6,000.00  X  CA  

Deepen 

transparenc

y and public 

accountabili

ty 

 

Managem

ent and 

Administr

ation 

General 

Administr

ation 

Conduct Fee 

Fixing Resolution 

and Budget 

hearing to 

enhance 

participatory 

budgeting, 

revenue and 

District 

wide 

    10,000.0

0 

    CA Finance 



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

expenditure 

tracking 

 Promote 

the fight 

against 

corruption 

and 

economic 

crimes 

Managem

ent and 

Administr

ation 

General 

Administr

ation 

Prepare and 

ensure effective 

implementation of 

the National Anti-

Corruption Action 

Plan (NACAP) 

District 

wide 

    5,000.00 5,000.00  X  CA CHRAJ 

 STRENTHENING GHANA’S ROLE IN INTERNATIONAL AFFAIRS 

Enhance 

Ghana’s 

internationa

l image and 

influence 

 

 

Managem

ent and 

Administr

ation 

General 

Administr

ation 

Strengthen 

collaboration with 

neighbouring 

countries on 

development and 

management of 

trans-boundary 

resources 

Border 

Towns 

    8,000.00    X CA J& S 

CTT 

   Foster Sister city 

relations 

Border 

Towns 

      50,000.

00 

 X CA MFA 



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

 EMERGENCY PLANNING AND RESPONSE (INCLUDING COVID-19 RECOVERY PLAN) 

Promote 

proactive 

planning 

and 

implementa

tion for 

disaster 

prevention 

and 

mitigation 

Environm

ental 

Managem

ent 

Disaster 

prevention 

and 

Managem

ent 

Build the capacity 

and support the 

Health, NADMO, 

NCCE to ensure 

early warning and 

response 

mechanisms for 

Covid-19 other 

Disasters in the 

Disasters  

District 

wide 

     2,000.00 10,000.

00 

X  NADMO CA 

 IMPLEMENTATION, COORDINATION, MONITORING AND EVALUATION 

Strengthen 

plan 

preparation, 

implementa

tion and 

coordinatio

n at all 

levels 

Managem

ent and 

Administr

ation 

Planning, 

Budgeting

, 

Monitorin

g and 

Evaluation 

Prepare 

Monitoring and 

Evaluation for 

Plans and Budgets  

AZDA       10,000.

00 

X  CA VRCC 

/GIZ 

Strengthen Managem Planning, Conduct AZDA      4,000.00  X  CA VRCC/ 



Adopted 

objectives 

Programm

es 

Sub-

programm

es 

 

 

Broad 

Activities 

Locations 

Time 

frame 
Cost 

Program

me 

Status 

Implementing 

Institution/ 

Department 

Q

1 

Q

2 

Q

3 

Q

4 
GoG 

IGF 

 

DACF,

MPCF, 

RFG, 

Donors 

N

e

w 

Ong

oing 
Lead Col’ng 

monitoring 

and 

evaluation 

systems at 

all levels 

ent and 

Administr

ation 

Budgeting

, 

Monitorin

g and 

Evaluation 

Quarterly 

Monitoring and    

Evaluation 

Exercise of the 

Annual Action 

Plans 

NDPC 

Enhance 

knowledge 

managemen

t and 

learning 

Managem

ent and 

Administr

ation 

Human 

Resource 

Provide needed 

logistics and 

funds to support 

digitization of 

Assembly records 

and retrieval 

processes  

AZDA      4,000.00  X  CA PRA 

 


