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HIV    Human Immune Virus 
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LED    Local Economic Development 

M&E    Monitoring and Evaluation 

MLNR    Ministry of Lands and Natural Resources 

MOE    Ministry of Education 

MOF    Ministry of Finance  

MOFA    Ministry of Food and Agriculture 

MOH    Ministry of Health 

MPCF    Member of Parliament Common Fund 

NADMO   National Disaster Management Organization 

NER    Net Enrolment Rate 

LED                                        Local Economic Development 

NGO    Non-Governmental Organization 

O&M    Operation and Maintenance 

PAF    Poverty Alleviation Fund 

PoA    Programme of Action 

SHEP    Schools Health Education Program 

EXECUTIVE SUMMARY 

Introduction  

The 2022 Annual Progress Report (APR) is an assessment of the progress made in the 

implementation of policies, programmes and projects outlined in the Agortime-Ziope District 

Medium Term Development Plan (DMTDP 2022-2025) and for that matter 2022 Annual Action 

Plan. The major objective of the District Medium Term Development Plan (DMTDP 2022-

2025) is to use scarce resources to achieve improvement in socio-economic development 

through the continuous development of social and economic infrastructure and the development 

of human capital whilst enhancing good governance. The policy measures of the National 

Medium Term Development Policy Framework: An Agenda for Jobs; Creating Prosperity and 

Equal Opportunities for All (NMTDPF 2022-2025) adopted were aimed at achieving the Goals. 

Dimension areas of the  

• Economic Development   

• Social Development  

• Environment, Infrastructure, and Human Development   

• Governance, Corruption and Public Accounts  

• International Affairs  

 This Annual Progress Report is prepared from an assessment of status of indicators and 

targets adopted for Monitoring and Evaluation by Stakeholders to assess the achievements 
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of activities/interventions earmarked for the 2022 financial year. It also documents key 

interventions implemented during the year to achieve the Assembly’s development goals 

and objectives as outlined in the 2022 Annual Action Plan. 

The report is presented in Three (3) Sections. 

 Section one (1) presents an introduction which entails the summary of achievements and 

challenges with the implementation of the District Annual Action Plan for 2022, and also 

the purpose of the M&E activities for the year and the processes involved as well as the 

challenges encountered. 

 Section two (2) presents M&E Activity Reports which entails the Assessment of 

Program/Project Status, updates on funding sources and disbursements. Also Updates on 

Indicators and Targets as well as Updates on Critical Development and Poverty Issues. 

Furthermore, it includes findings and recommendations on Development Evaluations 

conducted during the year and Findings on Participatory Evaluation conducted. 

 Section Three focuses on key issues addressed and those yet to be addressed as well as 

recommendations and the way forward. 

 DISTRICT PROFILE  

 Physical and Natural Environment 

 Location and Size  

Agortime-Ziope District was established by Legislative Instrument (LI 2080) of  

Parliament in 2012 with its District capital as Kpetoe and among the eighteen (18) districts in the 

Volta Region of Ghana. 

 It is situated between latitudes 6o48’N and 5o42’N and longitudes 0o25’W and 0o37’W at the eastern 

part of Volta Region. It covers a surface area of 315 km2 and is 22 kilometres east of the Volta 

Regional capital Ho, situated at the Ho – Aflao Highway. It is bordered by the Republic of Togo to 

the East, Akatsi North and Central Tongu Districts to the South and the Adaklu District and Ho 

Municipal to the West and North respectively. 

The district is so close to the Republic of Togo such that some towns (HornugoNo.2, Batume 

Junction, Sarakope, Wodome, Ahlihata, Agodeke, Agohome, Agotime Afegame and Ahlihata) are 

communities sitting on the boundary. This is a recipe for cross border trade, intermarriages and 

cultural exchanges between citizens of both countries.   

The district covers a total land area of Three Hundred and Fifteen- and Sixty-Five-kilometre square 

(315.65km2). This makes it one of the smallest Districts in the country in terms of land area (size).  It 

has a population density of 88.75 persons per square kilometre (88.75p/km2).  
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The district covers a total land area of Three Hundred and Fifteen- and Sixty-Five-kilometre square 

(315.65km2). This makes it one of the smallest districts in the country in terms of the land area (size).  

It has a population density of 88.75 persons per square kilometre (88.75p/km2). 

Vegetation 

The District is located within the Forest-Savannah Transitional Ecological Zone of Ghana and 

generally covered with savannah woodland. The major vegetation cover in the District is savannah 

woodland. However, few areas, mostly along the River Tordzi and other streams have tree species 

typical of the semi-deciduous forest. There are also strands of borassus aethiopum (agorti) used for 

construction works. 

Implications for Development  

The physical characteristics of the Agotime District contain a basket of potentials that can be tapped 

for the socio-economic development of the area.  

 

Population Size and Distribution  

The District has a population of 39,553 made up of 18,791 males and 20,762 females representing 

47.50 and 52.49 percent respectively.  

District Population Dynamics  

The population of the District is predominantly rural (21,216) representing 75.7% living in rural 

localities and 6,797 in urban localities representing 24.3 percent in urban localities.  
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CHAPTER ONE 

INTRODUCTION 

1.1 Background 

District Assemblies are mandated by the Local Governance Act, 2016 (Act 936) with Amendment 

(Act 940) as Planning Authorities at the local level to initiate, plan, implement and monitor 

development activities within the district.  The District Assembly commits significant resources 

annually to the implementation of activities aimed at improving the living conditions of its people.  

 

The Agortime-Ziope District Assembly as part of its commitment to ensure the total development of 

the district has been implementing a four-year Medium Term Development Plan (MTDP), (2022-

2025) under the National Medium Term Development Framework.  

 

The Annual Progress Report assesses the progress made in the implementation of programmes 

outlined in the District Annual Development Plan for 2022 and further assesses achievements made 

in realizing the goal of the District Medium Term Development Plan 2022-2025. The ultimate goal of 

the District Medium Term Development Plan 2022-2025 is to achieve an improvement in socio-

economic development through the pursuance of infrastructure development and the development of 

human capital whilst enhancing good governance.  

In line with the District Assembly’s vision and mission, an Annual Action Plan was prepared for the 

year 2022 out of the District Medium Term Development Plan to advance the implementation of 

development projects and programmes in the district.  

 

This report throws more light on the outcome of implementation of the 2022 Annual Action Plan and 

progress of work on other development initiatives in the district. The report also covers the financial 

performance of the Assembly as well as the performance of all Government priority programmes as 

at December, 2022.  
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PURPOSE OF THE M&E FOR THE 2022 ANNUAL PROGRESS REPORT   

Monitoring and Evaluation (M&E) plays a vital role in the implementation of Development Plans. 

The extent to which the Development Plan will achieve its set goals and objectives depends, to a very 

large extent, on a well-structured M&E framework that tracks the use of resources and ensures a high 

level of efficiency. 

 

The key Monitoring and Evaluation objective of the year was to provide information that will enable 

tracking of progress and reach informed decision-making towards the implementation of the Agenda 

for Jobs; creating prosperity and equal opportunity for all. Specific objectives were:  

 To assess whether 2022 Annual Action Plan were being met. 

 To determine whether projects, strategy and objectives remain relevant to the needs of 

beneficiaries  

 To establish system of directives and standards for reviewing, re-planning, and improving 

performance of development programmes and projects of the district;  

 To determine the relevance and fulfillment of objectives, development efficiency, effectiveness, 

impact and sustainability 

 To assess whether sustainability issues are being addressed 

 To determine whether transparency and accountability systems are adequate and effective in 

identifying corrupt practices 

 To assess whether projects and programmes remain consistent with and supportive of current 

policy and programme priorities 

 Identify achievements, constraints and failures so that improvements can be made to the 

DMTDP and project designs to achieve better impact 

 To establish feedback processes to ensure the use of monitoring results and a follow up on the 

implementation of evaluation recommendations. 
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SUMMARY OF ACHIEVEMENTS    

Table 1.1: Details on AAP Implemented under the Agenda for Jobs Policy Framework 

 

 

 

 

 

 

 

 

 

 

 

        Source: AZDA DPCU 2022 

Figure 1:1: Details of Annual Action Plan implemented by development dimensions 

 

 

 

 

S/N  Development Dimension  

2021 

Baseline  

2022 

Plan Plan Exec 

1  Economic Development 18 16 15 

2  Social Development 33 35 33 

3  
Environment, Infrastructure and 

Human Settlement 
19 16 

14 

4  
Governance, Corruption and 

Public Accountability 
14 16 

15 

5  
Ghana’s role in international 

affairs 
2 2 

2 

  Total 86 85 79 
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Table 1.2: Proportion of the DMTDP Implemented 

 

Indicators 2021 

Baseline  

2022 

Target  

2022 

Actual  

Proportion of the 

annual action 

plans 

implemented by 

the end of the 

year 

a. Percentage 

Completed 

b. Percentage 

On-going 

c. Percentage 

Abandoned 

d. Percentage of 

interventions 

yet to start 

 

91% 

 

 

 

 

 

74% 

 

23% 

 

2% 

 

1% 

 

 

 

 

 

100% 

 

 

 

100% 

 

0% 

 

0% 

 

0 

 

93% 

 

 

 

 

85% 

 

 

15% 

 

0% 

 

0 

Proportion of the 

overall medium-

term development 

plan implemented  

57% 25% 23.7% 

    

 

 

 

 

 

 

 

Based on the level of achievements, 86 programmes and projects were outlined in the 2022 Annual 

Action Plan for implementation. 69% projects were completed (implemented), 27% programmes and 

projects are on-going whilst 3% were abandoned. Projects not implemented were 1%. The narration 

is depicted in figure 1.1 below. 
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Figure 1:2: Status of Implementation of Projects 

 
 

 

 

 

 

 

1.2 PROCESSES INVOLVED AND DIFFICULTIES ENCOUNTERED 

 

(I) Processes Involved in conducting monitoring and evaluation  

The Agotime-Ziope District Assembly together with its decentralized departments continued to be 

responsible for the implementation of planned projects, policies and programmes. The District 

Planning Coordinating Unit (DPCU) and Staffs of other departments performed monitoring activities. 

A working team of the key stakeholders was formed and made up of the following: 

 District Development Planning Officer 

 District Budget Analyst  

 District Works Engineer 

 District Director of Ghana Health Services 

 District Director of Education 

 District Director of Agriculture 

 Rep. of Civil Society Organization 

 Development Subcommittee chairman 

 Traditional Authority 
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 Sub structures  

Fact finding methods such as interviews, observations of project activities and discussions with 

Project Staff, Heads of Departments/Units, and beneficiaries were adopted to gather information. 

(ii)  

The preparation of this report started with a consultation with stakeholders, followed by data 

collection from departments under the District Assembly and other agencies on the status of 

programmes and projects carried out within the year.  

The Monitoring and Evaluation process involved the collection of data on on-going and 

completed projects and programmes. Issues considered during the M&E activities or data 

collection included input and output flows in order to assess progress and identify constraints. In 

monitoring physical projects, the focus of M&E has been on whether time schedules, cost and 

targets are according to Plan. 

 Monitoring and Evaluation data were compiled from both primary and secondary sources. The 

secondary data were compiled from the various quarterly Reports of Departments, Agencies as 

well as from the two Area Councils (Agotime and Ziope) and the primary data were also 

obtained from the quarterly Site Meetings, Public Hearings, Town Hall Meetings, Social 

Accountability Forums and the quarterly meetings with the various stakeholders involved in the 

plan implementation and monitoring. The data were collated, analysed and evaluated by the 

DPCU. The final report was disseminated to the public by the District Development 

Communication Committee at the Town Hall meeting of the Assembly.   

 

 

Information was also gathered on poverty reduction intervention programmes by government in 

respect of the Ghana School Feeding Programme, Livelihood Empowerment against Poverty 

(LEAP), Free Senior High School Programme and National Health Insurance Scheme among others.  

The data was collected, analysed and included in this report. 

 In addition the Works Sub-committee members also undertook some visits to project sites as part of 

their functions. The observations of such visits are carefully integrated into the draft report.  

 Equally, the District Chief Executive undertakes community visits in both area councils. Over the 

period, over 65 major communities in the district were visited to ascertain first-hand information on 

the projects and the direct impact of the various activities on the lives of the people.  
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The plan and activities are undertaken by the implementing agency or department and important 

findings and recommendations are compiled into reports and presented at meetings organized by the 

DPCU. 

Data Collection and Collation 

The DPCU undertook quarterly monitoring visits to all project/programme sites to collect relevant 

data on the status of implementation of planned projects and programmes.  This was followed by a 

debriefing of the District Chief Executive on the outcome of the exercise. 

There were two (2) levels of monitoring on each occasion; the first was the sector by sector specific 

Departments of their programmes and projects.  Joint monitoring by two or more Departments was 

encouraged in situations where an intervention is cross-cutting in nature.  The second level of 

monitoring was undertaken by the DPCU on the overall District development programmes, projects 

and activities.  In executing the monitoring task, there was an assessment of the extent to which 

indicators of programmes, projects and activities have been achieved. To ensure effective work and 

use of available human resources, the DPCU formed monitoring teams depending on the focus of the 

monitoring event.    

The main objective behind the preparation of the District Monitoring and Evaluation Plan is to 

facilitate the tracking of the progress of development projects (on-going and completed) implemented 

in the District. The Monitoring and Evaluation Plan for the Agotime-Ziope District Assembly aims at 

achieving the following: 

 The efficient and judicious use of scarce resources 

 That the Assembly is transparent and answerable to the people. 

 That the felt needs of the people are tackled in a participatory process. 

In a nutshell the DPCU was to undertake overall M&E of all development programmes in the District 

in conjunction with relevant stakeholders. Traditional Authorities and CSOs have been involved in 

the M&E Processes to: 

 Provide an independent view on policy formulation and implementation of programmes 
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 Collaborate with RPCU and M/DPCU to undertake policy, projects and programmes review and 

performance assessment. 

 Assist NDPC, sectors, agencies and the district to disseminate Progress reports. 

The monitoring exercise took place between the months of October-December, 2022. The projects 

monitored and evaluated were funded from varied sources which include DACF, IGF, MPs Common 

Fund, and DDF, DPAT and NGO / Donor funded projects. 

 (ii) Challenges with the implementation of the DMTDP 

The difficulties encountered include inadequate logistics and uncoordinated data collection process. 

The implementation of projects and programmes are not devoid of problems and challenges. Some of 

the development challenges are internal and the Assembly/department would have to make an effort 

to remedy the situation. Others are external and as such the department as well as the Assembly does 

not have much control over it (For example release of funds from the central government for project 

execution). This therefore calls for concerted efforts to manage the challenges effectively. Some of 

the challenges and constraints are as follows; 

 Limited financial resources for effective monitoring of DMTDP. Often budgetary allocations 

made are Inadequate. 

 Delays in compilation and submission of Departmental Progress Reports as inputs into the 

compilation of the Annual Progress Reports and inconsistencies in the reporting format over the 

years. 

 Lack of dedicated vehicle for Monitoring and Evaluation. 

 

The challenge in conducting the M&E is also attributed to the high cost of involvement, much time 

consumption and technical complexities of the exercise coupled with limited availability of quality 

data. Other difficulties had to do with late preparation and submission of annual reports by some 

departments and agencies to the District Assembly. However, through the hard work of the District 

Planning and Co-ordinating Unit (DPCU), the report was successfully completed within the time 

frame. 
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CHAPTER TWO 

MONITORING AND EVALUATION ACTIVITIES REPORT 

This chapter deals with the status of programmes and projects for the year which are at various 

stages of completion. It also seeks to provide updates on Funding Sources, Disbursements and 

also Updates on Indicators and Targets as well as Updates on Critical Development and Poverty 

Issues. Furthermore, it includes findings and recommendations on Development Evaluations 

conducted during the year and Findings on Participatory Evaluation conducted as at 31st 

December, 2022. 
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Table 2.1: Status of Physical Projects in the Agortime -Ziope District as at December 2022 

                 Project Profile  

   

   

Financi

als 

    Allotment Based on the MTEF 

(2022-2025) 

                                                                       DISTRICT ASSEMBLY COMMON FUND PROJECTS 

s/n Project Description Developme

nt 

Dimension 

Locati

on 

Contract

or 

/Consult

ant 

Contract 

Sum 

Source 

of 

Funding 

Date 

of 

Award 

Date 

Starte

d 

Expect

ed 

Date 

of 

Compl

etion 

Expend

iture to 

Date 

Outsta

nding 

Balanc

e 

Imple

mentat

ions 

(%) 

Remarks 

 

1 

Completion of 1No. 

3Unit Classroom Block 

with Office, Store, 

Teachers Common 

Room and ancillary 

Facility at Akwettey 

Social 

Developme

nt 

Akwet

tey 

Ukiya 

Venture

s 

Limited 

288,894.

89 

DACF 25/04/

2018 

30/05

/2018 

30/11/

2018 

235,46

0.27 

55,437

.62 

95% Finishin

g 

2 Completion of 1No. 

3Unit Classroom Block 

with Office, Store, 

Teachers Common 

Room and Ancillary 

Facility at Wudese JHS 

Social 

Developme

nt 

Wudes

e 

Vian 

Enterpri

se 

291,597.

22 

DACF 25/04/

2018 

13/05

/2018 

23/09/

2018 

261,40

5.96 

30,191

.13 

100% Complet

ed 
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3 Completion of 1 No. 

Kitchen and store with 

Ancillary Facilities at 

Ziope Senor High 

School. 

Social 

Developme

nt 

Ziope Chriswe

d 

Limited 

229,045.

90 

DACF 25/04/

2018 

19/06

/2018 

14/12/

2018 

70,000.

00 

159,04

5.90 

22% Ongoing 

4 Completion of 1No. 

Chips Compound and 

Nurses Quarters 

Social 

Developme

nt 

Agoho

kpo 

Aus-Bi 

Ltd 

213,459.

50 

DACF 25/04/

2018 

11/04

/2018 

27/06/

2018 

176,31

7.25 

37,142

.17 

95% Ongoing 

5 Completion of 1No. 3-

Unit lockable store 

Economic 

Developme

nt 

Kpeto

e 

Winner

merf 

Ghana 

Ltd 

1,592,56

4.47 

DDF/D

ACF 

25/07/

2018 

15/08

/2018 

13/09/

2021 

812,41

1.47 

780,15

3.00 

75% Ongoing 

6 Completion of 1No 3-

Unit Classroom Block 

with Ancillary 

Facilities at Anglican 

JHS 

Social 

Developme

nt 

Kpeto

e 

Hope 

Family 

Compan

y 

Limited 

288,789.

61 

DACF 06/10/

2019 

22/11

/2019 

05/08/

2020 

45,000.

00 

243,78

9.61 

45% Ongoing 

7  Provision of 3No. 

speed rumps to curb 

overseeding  

Social 

Developme

nt 

Kpeto

e 

Will 

Power-Z 

Compan

y Ltd 

6,000.00 DACF 07/03/

2022 

16/04

/2022 

01/06/

2022 

6,000.0

0 

      

100.00 

100% Complet

ed 

8 Renovation of 1No 

market shed  

Economic 

Developme

nt 

Ziope  John 

Goodluc

k Comp. 

Ltd 

72,000.0

0 

DACF 03/05/

2022 

06/06

/2022 

23/12/

2022 

67,000.

00 

5,000.

00 

100% Ongoing 



19 
 

9 Construction of 1No. 

Animal Market at 

Young Farmers, Kpetoe 

Economic 

Developme

nt 

Kpeto

e 

Vian 

Enterpri

se 

200.000.

00 

DACF 02/05/

2022 

06/06

/2022 

18/10/

2022 

1500 200,00

0.00 

100% Complet

ed 

10 Renovation of K.G 

Block at E.P Basic 

School 

Social 

Developme

nt 

Kpeto

e 

Comp. 

Ltd 

210,000.

00 

DACF 10/09/

2019 

14/11

/2019 

06/02/

2020 

155,00

0.00 

55,500

.00 

100% Complet

ed 

11 Construction of 

2/1200mm culvert at 

Afetor Yesukope on 

Kpetoe to Anatikope 

Road 

Economic 

Developme

nt 

Afetor 

Yesuk

ope  

Will 

Power-Z 

Compan

y Ltd 

164,983.

50 

DACF 23/02/

2022 

28/02

/2022 

31/08/

2022 

120,00

0.00 

44,983

.50 

100% Ongoing 

12 Completion of 1No. 

CHPs Compound at 

Akpokope 

Social 

Developme

nt 

Akpok

ope 

John 

Goodluc

k Comp. 

Ltd 

250,000.

00 

DACF-

MP 

10/09/

2019 

14/11

/2019 

06/02/

2020 

 100.0 250,00

0.00 

73% Ongoing 

13 Construction of 1No. 

CHPs Compound at 

Adzonkor 

Social 

Developme

nt 

Adzon

kor 

Vian 

Enterpri

se 

250,000.

00 

DACF-

MP 

10/09/

2019 

14/11

/2019 

06/02/

2020 

  

02/17/2

020 

250,00

0.00 

55% Ongoing 

GOVERNMENT OF GHANA (GoG) PROJECTS 

14 Agenda 111 District 

hospitals  

Social 

Developme

nt 

Kpeto

e 

I-Com 

Limited, 

Caks 

Limited, 

North 

Rock 

11,816,0

00.00 

GoG 

Funds 

23/03/

2022 

13/05

/2022 

15/11/

2022 

800,00

0.00     

11,016

,000.0

0 

15%                                                       Ongoing 
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Limited 

15 Completion of 1No. 20-

Seater Community 

Toilet  

Social 

Developme

nt 

Ziope Vian 

Enterpri

se 

200,000.

00 

GoG 11/05/

2022 

21/08

/2022 

15/12/

2022 

2020 33,721 75% Ongoing 

16 Paving of Kpetoe 

Market 

Economic 

Developme

nt 

Kpeto

e 

 140,000.

00 

GoG 26/11/

2022 

20/12

/2022 

01/06/

2023 

    

39722 

    

18000 

7% Ongoing 

DISTRICT PERFORMANCE ASSESSMENT TOOL PROJECTS (DPAT) 

17 Provision and Supply of 

Dual Desks to Selected 

Schools  

Social 

Development 

Sele

cted 

Sch

ools 

Domkof  

Venture

s  

55,402 DPAT 20/07/

22 

17/09

/22 

20/01/

22 

000 000 100% Complet

ed 

DONOR FUNDED PROJECTS 

18 Monitoring of Ghana 

Productive Safety Net 

Project (GPSNP) 

plantations phase 1&2 

Economic 

Development 

Sele

cted 

Co

mm

uniti

es 

   AZDA 67,259.0

9 

World 

Bank 

01/01/

2022 

01/01

/2022 

31/12/

2022 

67,259.

09 

     200 100% Ongoing 
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Table 2:2: Status of Non-Physical Projects in the Agotime-Ziope District as at December 2022 

Table………...: PROGRAMME REGISTER AS AT DECEMBER, 2022 

AN AGENDA FOR JOBS: CREATING PROSPERITY AND EQUAL OPPORTUNITY FOR ALL 

S/N Program Description Develop

ment 

dimensi

on 

Contrac

t sum 

Fundin

g 

source 

Date 

started 

Planned 

completion 

date 

Expendit

ure to 

date 

(GHc) 

Implementati

on status 

Remarks 

THEMATIC AREA-ECONOMIC DEVELOPMENT 

1 Organize regular tax education in 

the district on rates/fees payment 

and preparation of financial 

statements. 

Economi

c 

Develop

ment 

4,000.00 IGF January 

2022 

December 

2022 

3000 Completed Fully 

Implemente

d  

2 Train/Monitor and supervise 

revenue collectors in 

mobilization skills  

Economi

c 

Develop

ment 

4,000.00 IGF January 

2022 

December 

2022 

1500 Completed Fully 

Implemente

d 

3 Organise Agbamevorza / 

Agbleza exhibitions cultural and 

tourism fairs  

Economi

c 

Develop

ment 

19,000.0

0 

IGF 

DACF 

January 

2022 

December 

2022 

3000 Completed All Cultural 

festivals 

organised at 

Agortime 

and Ziope  

4 Promote hygiene at all tourist 

sites by providing waste 

Economi

c 

Develop

4,500.00 IGF January 

2022 

December 

2022 

2500 Completed Fully 

Implemente
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AN AGENDA FOR JOBS: CREATING PROSPERITY AND EQUAL OPPORTUNITY FOR ALL 

S/N Program Description Develop

ment 

dimensi

on 

Contrac

t sum 

Fundin

g 

source 

Date 

started 

Planned 

completion 

date 

Expendit

ure to 

date 

(GHc) 

Implementati

on status 

Remarks 

containers and signage  ment d 

5 Encourage, local communities to 

promote natural environmental 

locations as echo tourism sites  

Economi

c 

Develop

ment 

6,000.00 IGF January 

2022 

December 

2022 

1000 Completed Fully 

Implemente

d 

6 Conduct 10 improved tomato 

demonstration farms to Promote 

LED 

Economi

c 

Develop

ment 

25,000.0

0 

GoG January 

2022 

December 

2022 

3700 Completed 1 

demonstrati

on 

conducted  

7 Department of Agriculture to 

conduct field inspection for 2022 

National Farmers Day 

Economi

c 

Develop

ment 

2,500.00 GoG October 

2022 

December 

2022 

4000 Completed ………. 

Farm visits 

conducted 

8 Support to Kete Weaving 

industry and Local Artisans 

under LED 

Economi

c 

Develop

ment 

14,000.0

0 

IGF 

Donors 

November December 

2022 

3000 Completed Done  
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AN AGENDA FOR JOBS: CREATING PROSPERITY AND EQUAL OPPORTUNITY FOR ALL 

S/N Program Description Develop

ment 

dimensi

on 

Contrac

t sum 

Fundin

g 

source 

Date 

started 

Planned 

completion 

date 

Expendit

ure to 

date 

(GHc) 

Implementati

on status 

Remarks 

9 Provide Opportunities for SMEs 

in the Agricultural Value Chain 

Under LED 

Economi

c 

Develop

ment 

4,000.00 Donors March December 

2022 

2500 Completed Implemente

d  

10 Conduct 15 field Demonstrations 

on cereals to enhance adoption of 

improved technologies by 2023. 

Economi

c 

Develop

ment 

10,000.0

0 

GoG January 

2022  

December 

2022  

3500 Completed ………… 

field 

demonstrati

ons 

conducted  

11 Vaccinate poultry, small 

ruminants, dogs, cats and cattle 

against zoonotic, PPR and other 

scheduled diseases by 2022 

Economi

c 

Develop

ment 

8,000.00 GoG January 

2022  

December 

2022 

2500 Completed ………… 

birds and 

animals 

were 

vaccinated  

12 Organize Sensitization on 

Government Agricultural 

Flagship Programme (PFJ, 

PERD and RFJ) 

Economi

c 

Develop

ment 

25,000.0

0 

GoG, 

IGF 

January 

2022  

December 

2022 

2000 Completed PFJ, PERD 

and RFJ 

Successfully 

completed 

for the year 

2022  
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AN AGENDA FOR JOBS: CREATING PROSPERITY AND EQUAL OPPORTUNITY FOR ALL 

S/N Program Description Develop

ment 

dimensi

on 

Contrac

t sum 

Fundin

g 

source 

Date 

started 

Planned 

completion 

date 

Expendit

ure to 

date 

(GHc) 

Implementati

on status 

Remarks 

13 Conduct supervision for AEAs, 

home and farm visit by 

December 2022 

Economi

c 

Develop

ment 

15,000.0

0 

GoG January 

2022 

December 

2022 

4000 Completed ............... 

home and 

farm visits 

conducted 

14 Maintain official vehicles (pick 

up and motorbikes) 

Economi

c 

Develop

ment 

4,000.00 IGF, 

Donors 

January 

2022  

December 

2022 

21000 Completed Official 

vehicles 

maintained 

for  

THEMATIC AREA- SOCIAL DEVELOPMENT: EDUCATION SERVICE DEPARTMENT ACTIVITIES 

15 Support District response 

initiative on HIV/ AIDS, 

Malaria/TB immunization and 

Prevention of mother-to-child 

transmission of HIV activities 

Social 

Develop

ment 

10,000.0

0 

GoG 

 

January 

2022 

December 

2022 

7000 Completed Fully 

Implemente

d 

16 Conduct quarterly DAC/DRMT 

meetings and organize World 

AIDS Day 

Social 

Develop

ment 

6,000.00 GoG, 

IGF 

 

January 

2022 

December 

2022 

2000 Completed All 4 

quarterly 

reports 

submitted 

and World 

AIDS Day 
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AN AGENDA FOR JOBS: CREATING PROSPERITY AND EQUAL OPPORTUNITY FOR ALL 

S/N Program Description Develop

ment 

dimensi

on 

Contrac

t sum 

Fundin

g 

source 

Date 

started 

Planned 

completion 

date 

Expendit

ure to 

date 

(GHc) 

Implementati

on status 

Remarks 

Organised 

17 Prepare Monitoring and 

Evaluation for Plans and Budgets  

Social 

Develop

ment 

10,000.0

0 

DACF, 

IGF 

January 

2022 

December 

2022 

2500 Done Monitoring 

and 

Evaluation 

Plans and 

Budgets 

prepared 

18 Conduct Quarterly Monitoring 

and    Evaluation Exercise of the 

Annual Action Plans 

Social 

Develop

ment 

4,000.00 IGF January 

2022 

December 

2022 

7000 Done Annual 

Action Plans 

evaluations 

conducted 

19 Provide needed logistics and 

funds to support digitization of 

Assembly records and retrieval 

processes  

Social 

Develop

ment 

4,000.00 IGF January 

2022 

December 

2022 

3000 Done Logistics 

and funds 

for 

digitization 

provided  
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AN AGENDA FOR JOBS: CREATING PROSPERITY AND EQUAL OPPORTUNITY FOR ALL 

S/N Program Description Develop

ment 

dimensi

on 

Contrac

t sum 

Fundin

g 

source 

Date 

started 

Planned 

completion 

date 

Expendit

ure to 

date 

(GHc) 

Implementati

on status 

Remarks 

20 Support meeting of District 

AIDS Committee and integrate 

issues of TB and Sexual 

reproductive health in the agenda 

Social 

Develop

ment 

17,500.0

0 

GoG, 

IGF 

 

January 

2022 

December 

2022 

2800 Completed All 4 

quarterly 

reports 

submitted 

21 Create and Intensify awareness 

on COVID-19 pandemic in all 

the communities in the district 

Social 

Develop

ment 

3,000.00 GoG, 

IGF 

January 

2022 

December 

2022 

4000 Completed  Programme 

was 

successful 

22 Support and sustain 

immunization against killer 

diseases for all children under 2 

in the district 

Social 

Develop

ment 

56,000.0

0 

GoG, 

IGF, 

Donors 

January 

2022 

December 

2022 

3000 Completed Programme 

was 

successful 

23 Support the District Directorate 

to undertake Food and Nutrition 

Programme that increase access 

to Malnutrition prevention, 

detection and management  

Social 

Develop

ment 

6,000.00 GoG, 

IGF 

 

January 

2022  

December 

2022 

2000 Completed Fully 

Implemente

d  

24 Education on the effects of Air, 

water and noise pollution.  

Social 

Develop

ment 

21,000.0

0 

GoG 

IGF 

January 

2022 

December 

2022 

15,000.00 Completed Education 

on the 

effects of 

Air, water 
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AN AGENDA FOR JOBS: CREATING PROSPERITY AND EQUAL OPPORTUNITY FOR ALL 

S/N Program Description Develop

ment 

dimensi

on 

Contrac

t sum 

Fundin

g 

source 

Date 

started 

Planned 

completion 

date 

Expendit

ure to 

date 

(GHc) 

Implementati

on status 

Remarks 

and noise 

pollution 

held 

25 Procure sanitary tools for 

District Environmental Health 

Unit  

Social 

Develop

ment 

10,000.0

0 

IGF January 

2022 

December 

2022 

7,000.00 Completed Sanitary 

tools 

procured for 

District 

Environmen

tal Health 

Unit 

26 Provide funds for management 

of solid and Liquid wastes 

Social 

Develop

ment 

265,000.

00 

DACF January 

2022 

December 

2022 

57,000.00 Completed Funds 

provided for 

management 

of solid and 

Liquid 

wastes 

27 Education and Screening of 

food vendors, butcher meat 

sellers, drinking bar operators 

etc 

Social 

Develop

ment 

5,000.00 IGF March 

2022 

December 

2022 

5,000.00 Completed Food 

vendors, 

butcher meat 

sellers, 

drinking bar 

operators 
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AN AGENDA FOR JOBS: CREATING PROSPERITY AND EQUAL OPPORTUNITY FOR ALL 

S/N Program Description Develop

ment 

dimensi

on 

Contrac

t sum 

Fundin

g 

source 

Date 

started 

Planned 

completion 

date 

Expendit

ure to 

date 

(GHc) 

Implementati

on status 

Remarks 

screened 

28 Update of District DESSAP  Social 

Develop

ment 

5,000.00 GoG January 

2022 

December 

2022 

4,500.00 Completed Implemente

d  

DEPARTMENT OF SOCIAL WELFARE AND COMMUNITY DEVELOPMENT ACTIVITIES 

29 Monitor Beneficiaries of LEAP, 

PWDs and other vulnerability   

Programs  

Social 

Develop

ment 

3,000.00 GoG January 

2022 

December 

2022 

2,500.00 Completed Implemente

d  

30 Conduct quarterly meetings of 

District Fund Management 

Committee & Ghana Federation 

of the Disables conference 

Social 

Develop

ment 

4,000.00 GoG, 

IGF 

January 

2022 

December 

2022  

4,000.00 Completed All the 4 

quarterly 

reports 

submitted 

31 Undertake skills training, 

entrepreneurship and 

apprenticeship programmes for 

100 women Under LED 

Social 

Develop

ment 

3,000.00 IGF 

Donors  

January 

2022 

December 

2022 

3,000.00 Completed Skills and 

entrepreneur

ship training 

organised 

for 78 

women  
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AN AGENDA FOR JOBS: CREATING PROSPERITY AND EQUAL OPPORTUNITY FOR ALL 

S/N Program Description Develop

ment 

dimensi

on 

Contrac

t sum 

Fundin

g 

source 

Date 

started 

Planned 

completion 

date 

Expendit

ure to 

date 

(GHc) 

Implementati

on status 

Remarks 

32 Conduct home visits and create 

awareness to sensitize families 

against Child Labour, Abuse, 

trafficking (all forms of Abuse) 

project rules Governing Child 

Protection 

Social 

Develop

ment 

2,000.00 GoG 

Donors  

January 

2022 

December 

2022 

1,500.00 Completed Fully 

Implemente

d  

33 Undertake Annual Public 

Sensitization program to 

Educate women and support 

them to actively participate in 

political activities and to take 

leadership roles in the 

communities and in politics  

Social 

Develop

ment 

3,000.00 Donors 

IGF 

January 

2022 

December 

2022 

- Yet to start The 

programme 

will be 

ongoing in 

2023 

34 Encourage Women Artisans and 

other Trade people in the Skills 

Training Industry 

Social 

Develop

ment 

2,000.00 IGF January 

2022 

December 

2022  

2,500.00 Completed Done  

35 Support the Coordination and 

disbursement of poverty 

alleviation funds to ensure that 

40% of the amount are received 

by women for enterprise 

Social 

Develop

ment 

4,000.00 GoG January 

2022 

December 

2022 

3,700.00 Completed 2,854 people 

benefited 

Male- 1,010 

Females -

1,844 
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AN AGENDA FOR JOBS: CREATING PROSPERITY AND EQUAL OPPORTUNITY FOR ALL 

S/N Program Description Develop

ment 

dimensi

on 

Contrac

t sum 

Fundin

g 

source 

Date 

started 

Planned 

completion 

date 

Expendit

ure to 

date 

(GHc) 

Implementati

on status 

Remarks 

development  

36 Sponsor the periodic meetings 

of the Disability Fund 

Management Committee to 

disburse the 3% DACF 

allocation to the PWDs 

Social 

Develop

ment 

5,000.00 GoG 

IGF 

January 

2022 

December 

2022  

5,500.00 Completed Fully 

Implemente

d  

37 Organise programmes to create 

the awareness against stigma, 

abuse, discrimination, and 

harassment of women and the 

vulnerable  

Social 

Develop

ment 

2,000.00 GoG January 

2022 

December 

2022 

900.00 Completed Twelve (12) 

communities 

sensitized 

38 Integrate Disability Accesses 

and facilities to all Public 

Buildings and ensure that all 

new private properties for 

commercial purposes are 

designed with the required 

facilities and accesses for the 

PWDs  

Social 

Develop

ment 

5,000.00 GoG January 

2022  

December 

2022 

2,300.00 Ongoing  Disability 

Accesses are 

being 

integrated to 

all Public 

and private 

Buildings 

ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS 
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AN AGENDA FOR JOBS: CREATING PROSPERITY AND EQUAL OPPORTUNITY FOR ALL 

S/N Program Description Develop

ment 

dimensi

on 

Contrac

t sum 

Fundin

g 

source 

Date 

started 

Planned 

completion 

date 

Expendit

ure to 

date 

(GHc) 

Implementati

on status 

Remarks 

39 Support Planting and 

maintenance of trees along the 

banks of river bodies & Support 

Green Ghana initiative program 

Environ

ment, 

Infrastru

cture 

and 

Human 

Settleme

nt 

9,000.00 GoG April 2022 September 

2022 

6,150.00 Completed Fully 

Implemente

d  

40 Preparation of District spatial 

development framework and 

structure plan 

Environ

ment, 

Infrastru

cture 

and 

Human 

Settleme

nt 

35,000.0

0 

DACF 

IGF 

January 

2022 

December 

2022 

26,300.00 Ongoing In progress 

41 Acquisition of Aerial photos 

satellite images   and 

digitization for development 

control  

Environ

ment, 

Infrastru

cture 

and 

Human 

Settleme

18,500.0

0 

DACF 

 

April 2022 December 

2022 

13,200.00 Ongoing  In progress 
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AN AGENDA FOR JOBS: CREATING PROSPERITY AND EQUAL OPPORTUNITY FOR ALL 

S/N Program Description Develop

ment 

dimensi

on 

Contrac

t sum 

Fundin

g 

source 

Date 

started 

Planned 

completion 

date 

Expendit

ure to 

date 

(GHc) 

Implementati

on status 

Remarks 

nt 

42 Implementation of development 

control activities in 30 

communities 

Environ

ment, 

Infrastru

cture 

and 

Human 

Settleme

nt 

6,000.00 DACF 

 

January 

2022 

December 

2022 

4,210.00 Completed Fully 

Implemente

d 

43 Provide logistic for the 

operations of the 20 Disaster 

Volunteer Groups   

Environ

ment, 

Infrastru

cture 

and 

Human 

Settleme

nt 

4,000.00 DACF 

 

January 

2022 

December 

2022  

1,200.00 Completed Implemente

d 
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AN AGENDA FOR JOBS: CREATING PROSPERITY AND EQUAL OPPORTUNITY FOR ALL 

S/N Program Description Develop

ment 

dimensi

on 

Contrac

t sum 

Fundin

g 

source 

Date 

started 

Planned 

completion 

date 

Expendit

ure to 

date 

(GHc) 

Implementati

on status 

Remarks 

44 Education on disaster 

prevention to improve air & 

water quality and celebrate 

world disaster reduction day to 

reduce the effects of Climate 

Change 

Environ

ment, 

Infrastru

cture 

and 

Human 

Settleme

nt 

7,000.00 GoG 

Donors 

January 

2022 

December 

2022 

4,100.00 Completed 8No. 

community 

educations 

held  

45 Community visitation to 

monitor noise levels, land 

reclamation activities, damping 

sites and general environment.  

Environ

ment, 

Infrastru

cture 

and 

Human 

Settleme

nt 

1,000.00 IGF 

Donors 

January 

2022 

December 

2022 

700.00 Completed Fully 

Implemente

d 

46 Radio education on 

causes/effects of floods within 

communities of the district and 

encourage 53 tree planting to 

control carbon emissions  

Environ

ment, 

Infrastru

cture 

and 

Human 

Settleme

3,000.00 GoG July 2022 September 

2022 

2,300.00 Completed Education 

was held on 

Community 

Information 

Centres 
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AN AGENDA FOR JOBS: CREATING PROSPERITY AND EQUAL OPPORTUNITY FOR ALL 

S/N Program Description Develop

ment 

dimensi

on 

Contrac

t sum 

Fundin

g 

source 

Date 

started 

Planned 

completion 

date 

Expendit

ure to 

date 

(GHc) 

Implementati

on status 

Remarks 

nt 

47  Organise Public education on 

climate change, vulnerability 

adaptation and Mitigation 

mechanisms 

Environ

ment, 

Infrastru

cture 

and 

Human 

Settleme

nt 

4,000.00 GoG 

IGF 

January 

2022 

March 2022   4,200.00 Completed Education 

was held 

between 

January-

March  

48 Planting of 2000 Economic 

Trees in Bushfire affected areas 

and help address climate change  

Environ

ment, 

Infrastru

cture 

and 

Human 

Settleme

nt 

3,000.00 GoG April 2022 September 

2022 

510.00 Completed 120 

seedlings 

planted to 

mitigate 

Climate 

Change  

49 Build the capacity and support 

the Health, NADMO, NCCE to 

ensure early warning and 

Emergen

cy 

planning 

12,000.0

0 

GoG 

IGF 

January202

2  

December 

2022 

8,700.00 Completed Fully 

Implemente
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AN AGENDA FOR JOBS: CREATING PROSPERITY AND EQUAL OPPORTUNITY FOR ALL 

S/N Program Description Develop

ment 

dimensi

on 

Contrac

t sum 

Fundin

g 

source 

Date 

started 

Planned 

completion 

date 

Expendit

ure to 

date 

(GHc) 

Implementati

on status 

Remarks 

response mechanisms for 

Covid-19 other Disasters in the 

Disasters 

and 

response 

(includin

g covid-

19 

recovery 

plan) 

Donors d 

GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY 

50 Train DPCU, sub-structure 

operatives and sub-committee 

chairmen   on local economic 

development  

Governa

nce, 

corrupti

on and 

public 

accounta

bility 

16,000.0

0 

DACF 

IGF 

January202

2  

December 

2022 

15,000.00 Completed All 4 

quarterly 

reports 

submitted 

51 Provision to support NALAG 

Activities  

Governa

nce, 

corrupti

on and 

public 

accounta

bility 

20,000.0

0 

GoG January202

2  

December 

2022 

18,400.00 Completed Implemente

d  
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AN AGENDA FOR JOBS: CREATING PROSPERITY AND EQUAL OPPORTUNITY FOR ALL 

S/N Program Description Develop

ment 

dimensi

on 

Contrac

t sum 

Fundin

g 

source 

Date 

started 

Planned 

completion 

date 

Expendit

ure to 

date 

(GHc) 

Implementati

on status 

Remarks 

52 Procurement and maintenance 

of office supplies, equipment 

and consumables 

Governa

nce, 

corrupti

on and 

public 

accounta

bility 

25,000.0

0 

IGF 

DPAT 

January202

2  

December 

2022 

35,700.00 Completed Office 

supplies, 

equipment 

and 

consumables 

procured 

and 

maintained  

53 Convene 4No. General 

Assembly meetings, EXECO 

meetings and 5 statutory sub-

committees annually 

Governa

nce, 

corrupti

on and 

public 

accounta

bility 

30,000.0

0 

IGF 

DACF 

January202

2 

December 

2022 

28,900.00 Completed All the 

quarterly 

reports 

submitted 

54 Organize 4no. capacity building 

programme for staff, Assembly 

Members on Local governance 

ACT, Severs Delivery Standard, 

procurement and contract 

management 

Governa

nce, 

corrupti

on and 

public 

accounta

bility 

4,000.00 IGF 

DACF 

January202

2  

December 

2022 

4,700.00 Completed The 

programme 

will be 

ongoing in 

2023 
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AN AGENDA FOR JOBS: CREATING PROSPERITY AND EQUAL OPPORTUNITY FOR ALL 

S/N Program Description Develop

ment 

dimensi

on 

Contrac

t sum 

Fundin

g 

source 

Date 

started 

Planned 

completion 

date 

Expendit

ure to 

date 

(GHc) 

Implementati

on status 

Remarks 

55 Strengthen Sub-District 

structures to function well. E.g., 

Procure Office equipment, 

Stationery etc. 

Governa

nce, 

corrupti

on and 

public 

accounta

bility 

15,000.0

0 

DACF 

IGF 

April 2022 December 

2022  

18,255.00 Completed Office 

equipment 

and 

Stationery 

procured  

56 Organise Quarterly Heads of 

Departments and Mid-year 

Meetings 

Governa

nce, 

corrupti

on and 

public 

accounta

bility 

14,000.0

0 

IGF January 

2022 

December 

2022 

12,800.00 Completed All 4 

quarterly 

meetings 

held by H.O. 

Ds 

57 Organise Budge Committee 

meetings 

Governa

nce, 

corrupti

on and 

public 

accounta

bility 

14,000.0

0 

DACF 

IGF 

January 

2022 

December 

2022 

16,000.00 Completed All the 4 

quarterly 

reports 

submitted 

58 Organise quarterly DPCU Governa 17,000.0 DACF January December 13,600.00 Completed All the 4 
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AN AGENDA FOR JOBS: CREATING PROSPERITY AND EQUAL OPPORTUNITY FOR ALL 

S/N Program Description Develop

ment 

dimensi

on 

Contrac

t sum 

Fundin

g 

source 

Date 

started 

Planned 

completion 

date 

Expendit

ure to 

date 

(GHc) 

Implementati

on status 

Remarks 

meetings nce, 

corrupti

on and 

public 

accounta

bility 

0 2022 2022 quarterly 

reports 

submitted 

59 Organise end of year plan 

review meetings 

Governa

nce, 

corrupti

on and 

public 

accounta

bility 

12,000.0

0 

IGF November 

2022 

December 

2022 

6,000.00 Completed Organised  

60 Organise and celebrate 

Independence Day  

Governa

nce, 

corrupti

on and 

public 

accounta

bility 

22,000.0

0 

GoG 

IGF 

January 

2022  

December 

2022 

25,000.00 Completed Independenc

e Day 

Celebration 

was held at 

Customs 

Academy 

Centre-

Kpetoe 



39 
 

AN AGENDA FOR JOBS: CREATING PROSPERITY AND EQUAL OPPORTUNITY FOR ALL 

S/N Program Description Develop

ment 

dimensi

on 

Contrac

t sum 

Fundin

g 

source 

Date 

started 

Planned 

completion 

date 

Expendit

ure to 

date 

(GHc) 

Implementati

on status 

Remarks 

61 Organise and participate in 

Farmers Day Celebration 

Governa

nce, 

corrupti

on and 

public 

accounta

bility 

40,000.0

0 

GoG 

IGF 

September 

2022 

November 

2022 

55,100.00 Completed Farmers Day 

Celebration 

was held at 

Beh 

62 Organise training program for 

unit committee members, 

PWDs and Town and area 

Councillors etc. in all capitals to 

build their capacity on 

participatory planning and 

budgeting 

Governa

nce, 

corrupti

on and 

public 

accounta

bility 

15,000.0

0 

GoG 

IGF 

April 2022 December 

2022  

7,000.00 Completed Training 

organised  

63 Organise 4No. Town Hall 

Meetings to interact with the 

Public on the Operations of the 

Assembly 

Governa

nce, 

corrupti

on and 

public 

accounta

bility 

16,500.0

0 

DACF 

IGF 

January 

2022 

December 

2022 

18,000.00 Completed All the 4 

quarterly 

reports 

submitted 
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AN AGENDA FOR JOBS: CREATING PROSPERITY AND EQUAL OPPORTUNITY FOR ALL 

S/N Program Description Develop

ment 

dimensi

on 

Contrac

t sum 

Fundin

g 

source 

Date 

started 

Planned 

completion 

date 

Expendit

ure to 

date 

(GHc) 

Implementati

on status 

Remarks 

64 Conduct Fee Fixing Resolution 

and Budget hearing to enhance 

participatory budgeting, 

revenue and expenditure 

tracking 

Governa

nce, 

corrupti

on and 

public 

accounta

bility 

13,000.0

0 

IGF January 

2022  

December 

2022 

11,000.00 Completed Implemente

d  

65 Prepare and ensure effective 

implementation of the National 

Anti-Corruption Action Plan 

(NACAP 

Governa

nce, 

corrupti

on and 

public 

accounta

bility 

12,000.0

0 

GoG 

IGF 

January 

2022  

December 

2022 

9,200.00 Completed Done  

STRENGTHENING GHANA’S ROLE IN INTERNATIONAL AFFAIRS  

66 Strengthen collaboration with 

neighbouring countries on 

development and management 

of trans-boundary resources 

Strength

ening 

Ghana’s 

role in 

internati

onal 

affairs  

8,000.00 GoG 

IGF 

January 

2022  

December 

2022 

4,000.00 Ongoing  Collaboratio

ns on trans-

boundary 

resources 

with 

neighbourin

g 
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AN AGENDA FOR JOBS: CREATING PROSPERITY AND EQUAL OPPORTUNITY FOR ALL 

S/N Program Description Develop

ment 

dimensi

on 

Contrac

t sum 

Fundin

g 

source 

Date 

started 

Planned 

completion 

date 

Expendit

ure to 

date 

(GHc) 

Implementati

on status 

Remarks 

strengthened 

67 Foster Sister city relations Strength

ening 

Ghana’s 

role in 

internati

onal 

affairs  

50,000.0

0 

Donors January 

2022  

December 

2022 

55,230.00 Ongoing  Sister city 

relations 

between 

AZDA and 

Dusseldorf 

municipality 

ongoing  

Source: DPCU, 2022 

 

` 
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2.3 Update on Funding Sources 

The main sources of revenue for financing development programmes and projects by the District Assembly is through the Internally 

Generated Fund (IGF), District Assembly’s Common Fund (DACF), District Development Facility (DDF) and Donor Support Funds 

such as Modernizing Agriculture in Ghana Fund (MAG) also known as CIDA and UNICEF Support. 

The Agotime Ziope Assembly at the end of the financial year 2022 realized a total revenue of GH2, 552,656.47as against an approved 

budget of GH¢5,935,162.45 representing 43.2% of revenue target. This had implications for the implementation of the 2022 AAP and 

the overall MTDP. 

Table 2.3: Update on Sources of Revenue 

SOURCES 

OF 

REVENUE  

Actual  

2021 

Target 2022 Actual 2022 

IGF 260,324.33 286,400 177,538.27 

DACF 666,897.22 4,056,982.73 1,392,942.13 

MP’s CF 294,652.07 550,000 524,577.15 

PWDs CF 109,947.79 385,000 246,224.55 

MSHAP 1,826.27 80,455 12,783.89 

GSFP    



43 
 

DPAT 132,193.65 870,000 278,767 

DDF 1,144,649.00 696,286.83 264,828.65 

GSOP    

UNFPA    

UDG    

LEAP    

MAG 73,359.79 84,000 50,310.84 

GPSNP 1000 64,000  

 

UNICEF 

 

 

 

25,000 

 

12,500 

OTHERS    

TOTAL 2,552,656.47 7,098,124.56 2,960,472.30 

                                                                      Source: Budget Unit and Finance Department, 2022 
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2.4 Update on Disbursement 

 

The overall expenditure of the Assembly is categorized into 3, namely Compensation, Goods and Services and Investment/Assets. The 

expenditure performance of the Assembly for 2022 indicates that, the approved expenditure budget was GH¢7,632,168.00 whilst 

actual expenditure was GH¢.5, 077,655.47 Investment/Assets, however, carries the highest budgetary allocation as a result of the high 

numbers of development projects undertaken by the Assembly.   

Table 2.4 Shows the updates on expenditure under these three main categories. 

Table 2.4: Update on Expenditure Performance 

 

 

 

 

 

 

 

Source: Budget Unit and Finance Department, 2022 

 

Expenditure item Baseline 2021 Target 2022 Actual 2022 

 

COMPENSATION 2,401,006.31 2,043,625 2,093,372.98 

GOODS AND 

SERVICES 
1,343,728.49 4,751,370.56 1,850,287.60 

INVESTMENTS/A

SSETS 
1,332,920.67 750,897.00 391,306.22 

TOTAL 5,077,655.47 7,545,892.56 7,934,966.8 
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2.5 Updates on Indicators and targets  

 

To enable Central Government and the Donor Community to assess performance in the implementation of the Assembly’s Medium 

Term Development Plans (2022-2025); Agenda for Jobs, creating prosperity and equal opportunities for all at the international level 

and also, categorized by the various Development Dimensions (Economic Development, Social Development, Environment, 

Infrastructure & Human Settlements, and Governance, Corruption & Public Accountability), strategic medium-term national 

indicators have been set. Assemblies are enjoined to develop district specific indicators. These indicators which are quantitative and 

qualitative provides information on performance and achievements. Simply put, it forms the basis for the collection of data to monitor 

progress with respect to inputs, outputs, outcomes and impacts. 

Table 7 shows the performance of the Assembly in 2022 with respect to the strategic medium-term national indicators and Assembly’s 

performance in the case of district specific indicators.  

 

 

Table 2.5: Performance of Core Indicators at the District Level 

 

Indicator (Categorized by: An Agenda for Jobs: 

Creating Prosperity and Equal Opportunity for 

All) 

Baseline 

2021 

 

Target 

2022 

Actual 

2022 

ECONOMIC DEVELOPMENT 

Total output in agricultural production 

1 I. Maize 3,978 4,000 2,268 

II. Rice (Milled) 3,309 300 153 

III. Millet - - - 

IV. Sorghum - - - 

V. Cassava 31,148 31,300 21,336 

VI. Yam 4,433 4,500 2,048 

VII. Cocoyam 314 340 250 
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VIII. Plantain 988 990 600 

IX. Groundnut 398 420 182 

X. Cowpea 264 360 333 

XI. Cashew nut - 280 120 

XII. Cattle 3,108 3,200 3,150 

XIII. Sheep 1,366 1,500 1,450 

XIV. Goat 2,355 2,500 2,200 

XV. Pig 576 600 480 

XVI. Poultry 24,077 24,800 24,650 

2 

 

Percentage of arable land 

under cultivation 

- 50 45 

3 

 

 

Number of new industries established 

I. Agriculture 

II. Industry 

III. Service 

- -  

- -`  

- -  

4 Number of new jobs created 

I. Agriculture 

II. Industry 

III. Service 

2,295 -  

377 400 380 

189 200 150 

 SOCIAL DEVELOPMENT 

5 Net enrolment ratio 

I. Kindergarten 

II. Primary 

III. JHS 

 

145.8 

 

150.7 

 

156.9 

128.2 120.0 94.2 

80.7 100.0 98.6 

6 Gender Parity Index 

I. Kindergarten 

II. Primary 

 

III. JHS 

 

IV. SHS 

 

 

1.02 

 

1.01 0.98 

0.98 1.0 0.92 

1.01 1.02 1.02 

 

1.32  

 

1.26 

 

1.06 



47 
 

7 Completion rate 

I. Kindergarten 

II. Primary 

III. JHS 

IV. SHS 

 

152% 

 

132% 

 

97.7% 

132% 115 115.5% 

89.8% 90.1 121.0 

58.1% - - 

8 Number of operational health facilities 

I. CHPS Compound 

II. Clinic 

III. Health center 

IV. Hospital 

 

14 

 

15 

 

14 

2 3 2 

3 5 3 

0 1 0 

 

9 

Proportion of Population with valid NHIS 

card 

1. Total (by sex) 

 

i. Indigens 

 

 

ii. Informal 

 

 

 

 

iii. Aged 

 

 

 

iv. Under 18 years 

 

 

v. Pregnant women 

65.9 72.0 69.5 

Male 

13.43 

Female 

16.94 

Male 

29.7 

Female 

44.8 

Male 

28.2 

Female 

41.3 

Male 

5.23 

Female 

7.53 

Male 

17.9 

Female 

29.5 

Male 

17.4 

Female 

30.3 

Male 

21.9 

Female 

35.8 

Male 

20.1 

Female 

36.2 

Male 

19.1 

Female 

33.7 

Male 

8.8 

Female 

13.7 

Male 

8.9 

Female 

14.0 

Male 

9.3 

Female 

13.6 

Male 

9.3 

Female 

13.6 

Male 

9.2 

Female 

13.9 

Male 

9.6 

Female 

14.4 

0.9 1.1 1.3 
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11CWSA defines access to safe water to include the following elements: 

1. Ensuring that each person in a community served has access to no less than 20 litres of water per day 

2. Ensure that walking distance to a water facility does not exceed 500 meters from the furthest house in the community 

3. That each sprout of borehole or pipe system must serve no more than 300 persons and 150 for a hand dug well 

4. The water system is owned and managed by the community 

5. Water facility must provide all year-round potable water to community members 

 

 

10 Number of births and deaths registered 

 

i. Birth (sex) 

 

 

 

ii. Death (sex, age group) 

   

 

Male 

540 

Female 

570 

Male 

500 

Female 

530 

Male 

433 

Female 

446 

Male 

391 

Female 

313 

Male 

300 

Female 

300 

Male 

27 

Female 

29 

11 Percent of population with sustainable access 

to safe drinking water sources1 

i. District 

ii. Urban 

iii. Rural 

49% 57% 53.8% 

28% 30.5% 29.7% 

21 26.5% 24.1% 

12 Proportion of population with access to 

improve d sanitation services1 

i. District 

ii. Urban 

iii. Rural 

 

 

29% 

 

 

34% 

 

 

33% 

19% 22% 21.7% 

10% 12% 11.3% 

13 Maternal mortality ratio Indicator 

(Institutional) 

 

1:185 

 

1:200 

 

1:195 

14 Malaria case fatality (Institutional) 

i. Sex 

ii. Age group 

 

0 

 

0 

 

0 

0 0 0 
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15 Number of recorded cases of child 

trafficking and abuse 

i. Child trafficking (Sex) 

 

 

ii. Child abuse (Sex) 

Male 

0 

Female 

0 

Male 

0 

Female 

0 

Male 

0 

Female 

0 

Male 

0 

Female 

0 

Male 

0 

Female 

0 

Male 

1 

Female 

2 

 Safeguard the Natural Environment and Ensure a Resilient, Built Environment 

16 Percentage of road network in good 

condition 

  - 

Total 

Urban 

Rural 

66% 70% 67% 

20% 23% 20% 

46% 47% 47% 

17 Percentage of communities covered by 

electricity 

Total 

Urban 

Feeder 

  - 

74% 80% 75% 

46% 50% 46% 

28% 30% 29% 

18 Reported cases of crime 

i. Men 

ii.Women 

iii. Children 

7% 

4% 

4% 

4% 

4% 

3% 

2% 0% 1% 

1% 0 0% 

19 Percentage of Annual Action Plan 

implemented 

91% 100% 93% 

20 Number of communities affected by disaster 

i. Bushfire 

ii. Floods 

 

0 

 

23 

 

18 

0 2 4 
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Table 2.7: Performance of District Specific Indicators  

 

AN AGENDA FOR JOBS: CREATING PROSPERITY AND 

EQUAL OPPORTUNITY FOR ALL 

Baseline 

(2021) 

Target 

(2022) 

Actual 

(2022) 

ECONOMIC DEVELOPMENT 

1. Total output kente cloths produced district wide    

I. 

 

 

II. 

Women’s kete (kente) cloth produced is 2,000 pieces every 

month (piece is 5.49m2) 

131,760m2 

 

132,200

m2 

133,628

m2 

Men’s kete (kente) cloth produced 800 pieces every month (a 

piece is 10.97m 2) 

105,312m2 110,268

m2 

108,200

m2 

2. Total volume of lumber exported to other districts 

 Number of Borassus antiopium harvested and sawn into 

lumber in a month and sold 

331,760 

cubic 

meters 

354,760 

cubic 

meters 

341,720 

cubic 

meters 

AGRICULTURE 

3 Number of Farm visits organized 1873 1538 1,326 

4 Number of Post-harvest losses management programmes 

organized 

10 15 13 

5 Number of livestock production programmes organizes 5 10 7 

6 Number of crops demonstrations organized 15 14 14 

7 Number of livestock production demonstrations organized 7 15 9 

8 Number of Soil improvement programmes organized 25 30 25 

9 Number of Pre-season sensitization on programmes organized 20 25 25 

10 Percentage of Livestock vaccination programmes organized 75% 95% 83% 

11 Number of gender agricultural programmes organized 10 8 9 

12 Number of home gardening sensitization organized 15 12 9 

13 Number of climate change sensitization held for assembly 

members in the district 

15 20 16 

EDUCATION 
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14 Gender parity at primary 1.0 1.0 0.92 

15 BECE pass rate 73.15 75.0 Not 

available 

16 Primary school net Enrolment rate 148.7 120.0 94.2.0 

17 JHS Net Enrolment rate 98.4 100.0 98.6 

18 Transition rate JHS 3 to SHS 1 59.1 65.0 62.4 

19 Completion rate at JHS 121.3 121.1 121.0 

20 Percentage of schools with gender friendly facilities (changing 

rooms) 

0 10 0 

21 Percentage of girls who stopped schooling due to pregnancy 0.53 0 0.3 

22 Percentage of Public primary schools with access to electricity 28.6 30.0 28.6 

23 Percentage of public JHS with access to electricity 21.4 25.0 21.4 

24 Number of schools under trees 4 0 4 

25 Number of boys who dropped out of school Not 

available 

0 Not 

available 

26 Number of schools with Forest plantations 3 10 3 

27 Completion rate at primary school 128.2 100.0 133.9 

HEALTH 

28 Number of pregnant women counselled for HIV 1,072 1,1671 6,990 

29 Number of pregnant women sensitized on good nutrition 1,615 1,161 6,990 

30 Percentage increase in covid-19 vaccination 54% 58% 24.4% 

31 Number of schools outreach Held 152 150 140 

32 Percentage of school children dewormed  98% 98% 100% 

33 Number of eyes screen Held 15 20 16 

34 Percentage of children Immunized (Penta 3) 80% 97% 84.2% 

35 Number of Pregnant women who attended Antenatal 5,685 1,161 5,629 

36 Number of women who attended post-natal 558 1,161 582 

37 Number of skilled Delivery (Coverage) 65% 60% 35% 
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38 Percentage of Clients anemic  46% 57.7% 73.2% 

39 Number of CHPS zones with Compounds 14 14 14 

WATER AND SANITATION 

40 Percentage of public schools with access to potable water 10 15 11 

41 Percentage of households with waste containers 35% 40% 37% 

42 Number of sensitizations held on pollution in the district 8 15 9 

43 Proportion of food vendors screened  87% 99% 91% 

INTEGRATED SOCIAL SERVICES DELIVERY 

44 Number of trainings conducted on ISSOPs  1 3 1 

45 Proportion of case workers trained in child protection and 

family welfare  
2 5 5 

46 Number of child violence cases benefitting from social 

welfare/social services  
3 5 3 

47 Number of children reached by social work/social services  28 300 506 

48 Number of people reached with child protection and SGBV 

information   
68 500 687 

49 Number of referrals received from GHS  3 10 2 

50 Proportion of referrals receiving adequate follow-up  3/3 - 2/2 

51 Number of regional intersectoral monitoring visits  2 10 3 

52 Number of meetings to discuss integrated services  4 4 4 

53 Number of girls reached by prevention and care services  13 15 20 

54 Number of CP/SGBV cases referred to other services and 

followed up  
3 5 6 

55 Number of children placed in foster care  0 0 0 

ENVIRONMENTAL MANAGEMENT 

56 Number of Disaster Volunteer Groups 15 30 0 

57 Number of Public Education & Sensitizations 8 40 31 

58 Number of Communities trained 10 80 63 
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59 Number of Clearing exercise performed 2 20 4 

60 Number of major drains dredged 3 20 3 

61 Number of media discussions held 3 20 2 

62 Number of field trips for assessment  50 80 63 

CLIMATE CHANGE ADAPTATION AND MITIGATION MECHANISMS 

63 Number of trees planted to mitigate climate change  5,000  5,000  120  

64  Number of Public educations held on climate change, 

vulnerability adaptation and Mitigation mechanisms 

12 20 15 

65 Number of Ghana Productive Safety Net Project (GPSNP) 

Plantations to mitigate climate change 

6 12 6 

66 Number of climate change partnerships 1 1 2 
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2.6 Update on critical development and poverty issues  

 

CRITICAL DEVELOPMENT AND 

POVERTY ISSUES 

ALLOCATION 

(GHC) 

ACTUAL RECEIPTS  

(GHC) 

                NO OF 

BENEFICIARIES 

TARGET  ACTUAL  

Free SHS Programme 3,746,224.91 3,746,224.91 18,961 21,142 

Capitation Grants 554,271.16 253,720.00 69,721 17,731 

National Health Insurance Scheme 187,938.85 176,227.32 58,652 56,019 

Livelihood Empowerment Against Poverty 

(LEAP) 

664,261.27 664,261.27 1,603 1,603 

National Youth Employment Programme N/A N/A N/A N/A 

One District- One Factory Programme N/A N/A N/A N/A 

One village –One Dam Programme N/A N/A N/A N/A 

One Constituency- One Million Dollars 

Programme 

N/A N/A N/A N/A 

Planting for Food and Jobs Programme 50,310.84 50,310.84 3000 2616.00 

Ghana School Feeding Programme 2,413,633.05 2,413,633.05 14796 18,365 

 National Entrepreneurship and Innovative 

Plan (NEIP) 

N/A N/A N/A N/A 
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Implementation of Infrastructure for Poverty 

Eradication Programme (IPEP) 

N/A N/A N/A N/A 

Others N/A N/A N/A N/A 
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2.6 Update on Critical Development and Poverty Issues in 2022 

 

These are the various programmes and policies rolled out within the district with the aim of reducing 

poverty and enhancing development among citizenry, especially the aged, people with disability, the 

very poor and the sick. 

2.6.2 Capitation Grant 

The capitation grant is a key social policy strategy adopted by the Government of Ghana to motivate 

Ghana’s drive to achieve universal primary education. A total amount of GH¢253,720.00 was 

allocated as Capitation Grant for the first, second and third tranches of 2021/2022 academic year. In 

all, 25,700 basic school pupils were targeted to benefit from the Grant, and increase of 19% of the 

previous academic year (2021/2022) beneficiaries.  

2.6.3 National Health Insurance Scheme 

Membership of the National Health Insurance (NHIS) increased in the district during the year under 

review comparing it to the previous years. The Scheme at the end of 2021 registered a total of 56,373 

for both Agortime-Ziope and Adaklu assemblies. The major challenge facing the Scheme is 

insufficient funds from the National Health Insurance Authority to reimburse the service providers on 

time.  

2.6.4 Livelihood Empowerment against Poverty (LEAP)  

The Livelihood Empowerment against Poverty (LEAP) is a cash transfer programme implemented by 

the Government of Ghana for extremely poor and vulnerable households. 

Agotime Ziope is among the beneficiary Districts of the LEAP Programme in the country. 

In 2021, One Thousand Six Hundred and Three (1,603) households were paid their 74th LEAP Cycle 

Grants totalling Six Hundred and Sixty-Four Thousand, Two Hundred and Sixty-One Ghana Cedis 

and Twenty-Seven Pesewas (GHS 664,261.27). The total number of beneficiary households 

comprises 375 males and 1,228 females. It is expected that more households or persons below the 

poverty line in the district would be enrolled unto the programme. 

2.6.5 Youth Employment 

Youth unemployment continues to be a major issue not only in the country but in the district as well, 

with majority of the youth not engaged in any gainful employment. However, the Assembly through 

the various youth agencies continues to offer technical training or apprenticeship program to the 
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youth to acquire skills and knowledge to be able to generate income for themselves. Additionally, the 

Nations Builders Corp (NABCO) seeks to offer employment to the youth in several modules such as 

Heal Ghana Module, Feed Ghana Module, Educate Ghana Module, Revenue Ghana Module, Digitize 

Ghana module and Enterprise Ghana Module. As at December 2021, 141 trainees benefitted from the 

NABCO programme. It is the hope of the Assembly that Youth unemployment would be reduced 

with the implementation of IDIF, Planting for Food and Jobs and other government interventions. 

2.6.6 Planting for Food and Jobs 

The Planting for food and Jobs programme started in 2017 and has contributed immensely to the 

improvement in the agricultural sector. In 2022, the number of beneficiary farmers under the 

programme in the district was six Thousand, Three Hundred and Three (6,303) and an amount of 

GH¢72,320.37 was allocated for the implementation of the programme in the district. The 

programme since its inception has created a significant number of jobs particularly among the youths 

as more of them have been engaged under the programme. 

2.6.7 Ghana School Feeding Programme (GSFP) 

The Ghana School Feeding Programme (GSFP) is an initiative of the comprehensive Africa 

Agricultural Development Programme (CAADP) Pillar 3 which seeks to enhance food security and 

reduce hunger in line with the United Nations (UN) Sustainable Development Goals (SDGs) on 

hunger, poverty and malnutrition. Its implementation in the district aims at increasing school 

enrolment, attendance and retention; reducing short-term hunger and malnutrition among school 

children; and boosting domestic food production. The programme is being implemented in twenty 

five (25) Primary/Kindergarten public schools with a total of Seven thousand four  Hundred and 

nineteen  Five (7419) pupils benefiting or being fed under the programme in 2022. 

2.6.8 Infrastructure for Poverty Eradication Programme (IPEP) 

The district under the Infrastructure for Poverty Eradication Programme (IPEP) is benefitting from; 3 

No. Boreholes at Akwetey, Akpokope communities and Ziope DA primary, 1 No. 10 Seater WC at 

Kpetoe as part of its share of the One Million Dollars per Constituency programme. Some of the 

projects are completed with others at various stages of completion. 
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 These are programmes undertaken by the various Units and Departments over the period    

 

These are non-physical projects mostly carried out by the District Assembly departments, units 

and other agencies operating in the district. Some of these programmes are education, health 

promotion, and extension services to farmers, public sensitization/education programmes, 

immunization programmes, capacity building, training and seminars among others. These non-

physical projects and programmes constitute about 80% of the total projects and programmes of 

the 2022 Composite Annual Action Plan of the Assembly. 

 

Below are the specific activities and programmes implemented by the various departments and 

agencies in the district during the year under review. 

2.4.1 Environmental Health & Sanitation Department 

Environmental and sanitation related activities continue to be an important focus area for the 

government and the district. The Environmental health unit during the reporting year engaged in 

various activities that ensured that the district is clean from filth. The unit conducted hygiene 

education in almost all the communities in the district. 

2.4.2 Tourism Activities  

Some selected district assembly staff in collaboration with the subcommittee for development 

planning visited all the tourist sites identified by honorable assembly members of the district for 

developmental purposes. In all, 13 identified sites were visited out of which 2 were earmarked 

for development. Again, there has been training of tour guards and provision of sanitation 

materials to the tourist sites. The two tourism sites which is earmarked for development includes 

Keyime irrigation dam and echo tourism site along the river Todze. Some development activates 

include educating the communities on the importance and benefits of tourism. 

Agbamevorza and Agbleza Festivals 

Tourism is embedded in the culture of the people of the Agortime-Ziope district.  The culture of 

people is defined as the way of life of the people. The Agortime-Ziope has a rich diverse cultural 

set-up, characterized by hierarchy of Traditional Leadership consisting of Paramount Chiefs, Sub 
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Chiefs, Queen Mothers, Stool Fathers, Clan Heads and Youth Leaders. The Traditional rulers are 

the custodians of the cultures, beliefs and practices of the people of people.  

The District consists of two main Traditional Areas: Agotime and Ziope paramountcies. These 

paramount Stools offer complementary services in the Administration of the District.  

The main traditional festivals celebrated in the District include Agbamevor za and Agble Za for 

the Agotime and Ziope Traditional Areas respectively. The Kente Festival is normally called 

“Agbamevor za” and is celebrated by the people of the Agortime Traditional Area in September 

of each year. It is a weeklong colourful event aimed at showcasing the hand woven beautiful and 

varieties of Kente/‘Kete’. The kente industry attract tourists from all over the world to the 

District. Similarly Agbleza (Food Festival) is celebrated in August of each year by the people of 

Ziope to showcase the food production potential of the area.  

These festivals attract tourists from all over the world to the district and help improve the local 

economy. This festival is normally a rallying point for the mobilization of resources for the 

development of the area. 

In the year 2020, these traditional areas did not celebrate the festivals because of the Covid 19 

pandemic. The pandemic has caused countries all over the world to restrict movement of their 

citizens locally and internationally. Hence the district was unable to carryout approved tourism 

related activities.    
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2.4.2 Department of Social Welfare & Community Development 

The Department of Social Welfare and Community Development provides Social Services to the 

disadvantaged, vulnerable groups, Persons with Disability and the excluded groups in the 

society. The Department is one of the decentralized Departments of the Agotime-Ziope District 

Assembly. Community education programmes on LEAP, Child protection and the Vulnerable 

(PWDs and Women).  

Child Rights Promotion and Protection 

Case Load 

Nature of cases Cases 

B/F 

No. of 

New 

cases 

No. of 

cases 

Closed 

No. of 

Referred to 

F. Tribunal 

No. of Cases 

Pending 

Child Maintenance 7 11 18 0 0 

Child Custody 0 4 5 0 0 

Paternity 0 1 1 0 0 

Family Welfare Reconciliation 0 2 2 0 1 

Defilement (DOVVSU) 1 6 8 0 0 

Domestic Violence 0 5 5 0 0 

TOTAL 11 36 46 0 1 

 

(ii)  Number of Children Affected with the above cases 

A total number of forty-seven (47) children were affected in connection with the cases received 

during the year. This is made up of twenty-five (25) females and twenty-two (22) males. 

(iii)Age segregation (years) of Forty-Seven (47) children 
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RANGE 0 – 1 1.01 – 5 5.01 – 10 10.01 – 15 15.01 – 18 

TOTAL M F TOTAL M F TOTAL M F TOTAL M F TOTAL M F 

No. 10 4 6 11 3 8 8 5 3 10 5 5 8 5 3 

 

Child Rights Protection Program 

 An educational program was held in one Junior High School on sensitization of rights and 

responsibilities of children. 

A baby girl of five months old was rescued from her mentally challenged mother and reassigned 

to another family caregiver in the second quarter, unfortunately the baby died in the third quarter 

of the year. 

The report covers activities and performance of the Agricultural Department of the Agotime-

Ziope District Assembly for the period under review. Activities carried out ranged from 

Extension Services, Veterinary activities, Crop and livestock production among others.  

All the sub-sectors of Agriculture were tackled with the crop sub-sector receiving the largest 

attention. This was due to the fact that most of the stakeholders involved in Agriculture in the 

Agotime-Ziope District are crop farmers and also are the most vulnerable in the face of the 

challenges posed by climate change.  

2.4.4 National Commission for Civic Education 

The programme of activities for the period January to December 2021 focused on the quota 

released to the district office from National Headquarters of the Commission under the theme 

“Our Heritage: Consolidating Ghana’s Democratic Gains”. Among the programmes for the 

fourth quarter were,  

1. Focus on the role of the institutions and individuals in the fight against corruptions  

2. Emphasize equality of all (Rule of law) 

3. Children’s Right 

4. Whistle Blowers Act 

5. Environmental Protection (fight against bush fire) 
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2.4.6 National Disaster Management Organization 

The National Disaster Management Organization (NADMO) during the year under took several 

activities that were planned during the year under review. The office adopted diverse means to 

eradicate artificial disasters and mitigate the effects of natural disasters in the district.  

 

Climate Change and Natural Resource Management 

The incidence of climate change in the district is manifesting in weather pattern changes, erratic 

rainfall among others with its adverse effect. Therefore, measures should be put in place to 

mitigate the harmful effects. Some of the measures adopted by the district to reduce the effects of 

climate change are: 

▪ continuous education of the public on climate change and its impact on development 

▪ adopting measures to control bushfires  

▪ Enforcing building control regulations   

▪ Encouraging irrigation farming  

▪ Enforcing environmental sanitation standards  

▪ Tree planting and land scapping to be encouraged at all our construction sites to check 

deforestation and illegal logging.  

▪ Planting trees along the river banks 

The Statutory Planning Committee of the Assembly is to consider the above issues during the 

process of approving applications for Development Permits. 

Educational Programme on afforestation and Flood Prevention 

Public education was carried out in ten (10) communities namely Agotime Kpetoe, Ziope, 

Akpokope, Agotime Abenyinase, Atiave, Agotime Afegame, Dohia, Agohome, Adedome, 

Astrulume, Keyime, Wortsikpo, Old Takuve (Afegame), Silliandre, Abordahe, Agordeke, 

Kporta, Dramave No 1, Asafoatse Kope ,Segbale on the need to plant trees and put an end to the 

fast rate of tree felling in the District for charcoal burning. Participants were also sensitized on 

the need to adopt the use of sustainable energy sources such as biogas and solar. Participants 

were also introduced to other alternative livelihood programmes such as bee keeping, grass cutter 

rearing, mushroom production among others.  They were also taken through ways of preventing 

flooding in their areas. In all, a total of 1,234 persons made up of 569 males and 665 females 

participated in the programmes. 

 

Afforestation Activities 

The Department of Agriculture, NADMO, Chiefs, and the Forestry Commission supported the 

planting of 2000 trees in various communities in the District.  Over 20 communities benefitted 

from the tree planting exercise.  

 

Public Sensitization Workshop on Climate Change 
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Public sensitization programmes were carried out on climate change in  Agotime Kpetoe, Ziope, 

Akpokope, Agotime Abenyinase, Atiave, Agotime Afegame, Dohia Agohome, Adedome, 

Astrulume, Keyime, Wortsikpo, Old Takuve (Afegame) , Silliandre, Abordahe, Agordeke , 

Kporta , Dramave No 1, Asafoatse Kope  and Segbale communities. 

The programme was held to educate the public on the causes and ways of adapting to climate 

change. In all a total of 2,673 persons made up of 1,611 females and 1,062 males participated in 

the event. 

Natural Resource Management 

The Assembly also held sensitization programmes on the need to make sustainable use of the 

natural resources of the district. Participants were taken through a list of all the natural resources 

of the district such as water bodies, forest resources among others. They were also thought ways 

of making sustainable use of such resources. In all a total of 3,894 persons made up of 2,048 

females and 1,846 males participated in the programme.  

Trade and Industry  

Local Economic Development (LED) 

The collaboration between the Agortime District Assembly and the business community has 

invigorated the business community. 

• There were business seminars and breakfast meetings with the kente weaving community 

within the district and financial institutions (Unity Rural Bank) on credit facilities 

available to kente weavers so as to increase the production of their products thereby 

reducing unemployment in the district. 

• There were sensitization and awareness creation between Agotime Ziope District Kente 

weavers association and Accra Art Centre Kente Exporters.   

• Advance training of women’s groups in gari processing. Various groups in selected 

communities in the district benefited in a three days training in branding, 

standardization, packaging etc.  

Table 2.9: A table showing output of kete weaving centres in 2022 

                                      Output of Kete Weaving centers at Kpetoe in 2022 

YEA

R  

No Name of 

weaving 

centres 

Number of 

weavers  

 

 

Male 

Female New 

apprentic

e  

Quantity 

of kete   

produced 

annually  

Average 

annual 

income  

2022 1 Gordon 

Seth  

8    7 1 2 128   64,000 

2 Karim 6 6 0 1 96     48,000 

3 Israel 8 5 3 2 128  64,000 



64 
 

4 Anthony 12 11 1 1 192  96,000 

5 Kpodo 6 5 1 1 86   48,000 

6 Godsway 3 3 0 2 48    24,000 

7 Alex 7 6 1 2 112   56,000 

Totals  50 43 7 11 790   400,000 

 

Figure 2.3: A bar chart showing output of kete weaving centers in 2022. 

 

 

It is evident in the tables above that, the total number of kente produced increased from 790 in 

2020 to 1,296 in 2022 and the number of new jobs created is 31 (81-50).  This was made 

possible due to the Assembly’s intervention to enable kente weavers purchase thread directly 

from the main source rather than buying from middle men. 

 

 

 

         

GHANA PRODUCTIVE SAFETY NET PROJECTS UNDER LED 

 

Table 2.11: A table showing report on yields and employment created between the years 2020-

2022 

     REPORT ON YIELDS OF GHANA PRODUCTIVE SAFETY NET PROJECT (GPSNP) 

PLANTATIONS IN 

                                                                             AGOTIME ZIOPE DISTRICT   

 

Subproject 

Locatio

n And 

Jobs 

Creat

Annu

al 

 

Annu

Inco

me 

Jobs 

Creat

Annual 

Yield-

Annu

al 

Incom

e 

Jobs 

Created 
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Name  Land 

Size  

ed 

2020 

Yield

- 

2021

Targ

et 

al 

Yield-

2021 

Actual  

Gene

rated 

Ghc 

ed 

2021 

2022Ta

rget  

Yield 

-

2022a

ctual  

Gener

ated  

2022 

Kesenyemi

to 5ha 

communal 

degraded 

land using 

coconut 

Kesene

mito 5 

ha 

25 
850 

kg 
515 kg 515 35 

1050 

kg 
871 kg 871 50 

Sarakope 

5a 

communal 

degraded 

land using 

mangoes  

Sarakop

e 5 ha 
25 

    

2500 

kg  

1800 

kg 
1,800 35 4500kg 

1500 

kg  
1500 50 

Astrulume 

10 ha 

communal 

degraded 

land using 

coconut  

Astrulu

me ha 

10 

60 
1600

kg 

1260k

g 
1,260 70 

1800 

kg 

1413k

g 
1413 85 

Anatikope 

5a 

communal 

degraded 

land using 

citrus  

Anatiko

pe 5 ha 
25 

     

250 

kg 

165 kg 165 35 450 kg 300 kg 300 50 

Takuve 5ha 

communal 

degraded 

land using 

coconut  

Takuve 

5 ha 
25 

    

850 

kg 

480 kg 480 35 
1050 

kg 
600 kg 600 50 

Asafokope 

5a 

communal 

degraded 

land using 

coconut  

Asafoko

pe 5 ha 
25 

 

900k

g 

520 kg 520 35 
1100 

kg 
630 kg  630 50 

TOTAL  35 HA's 

Total 

jobs 

create

d in 

2019 

was 

6950 

kg 

4740 

kg 

Total 

Inco

me 

gener

ated 

is 

Total 

Num

ber 

of 

jobs 

creat

Total 

Annual 

income

s is 

9,950 

kg 

Total 

Annu

al 

Yield 

2021 

Actual 

Total 

Incom

e 

Gener

ated 

in 

Total 

Jobs 

Created 

in 2022 

is 335 
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185 4,740 

Ghan

a 

Cedis 

ed in 

2020 

is 249 

is 

5314k

g 

2022 

is 

5314 
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The data above shows the number of people employed under the Ghana Productive Safety Net 

Project in the Agotime Ziope District. It is evident from the data above that, the number of 

people employed increased from 185 in 2019 to 335 in 2022. This shows that there are additional 

150 people employed between the years 2020-2022.  

 

Table 2.11: A table showing trend Analysis on Tomato farming between the years 2019-2022 

 

 

 

 

 

Figure 2.6: The line graph above shows Trend Analysis on Tomato farming between the years 

2018-2021 

 

The graph above indicates that the production of tomatoes in Agotime-Ziope District had been 

erratic during the period of 2019 to 2022. But production fell from 35,640 tons in 2020 to 11,610 

tons per annum in 2021 due to low rainfall. The production of tomato in the district is mainly 

No. Year 
Productivity 

(mt/ha) 
Area of production (ha) Production (mt) 

1 2019 17.8 1,000 17,800 

2 2020 16.2 1,200 19,440 

3 2021 22 1,620 35,640 

4 2022 8.6 1,350 11,610 



68 
 

carried out by smallholder farmers. This can therefore be a contributory factor to the deficit in 

supply, since they may not have the capacity to expand their production. 

Since the district is dominant in agriculture and well known in the country for the production of 

tomatoes, there is the need to adopt mechanized farming practices such as irrigation in order to 

mitigate against these natural shortfalls. 

Report On Gender Mainstreaming   

Gender Mainstreaming Activities Carried out by Other Department/Sectors in the District 

• A workshop was organized for Sixty (60) women from ten (10) selected communities on 

the 5th of April 2022  

• Two AEAs conducted training for women into woodlot production. Over 500 women 

benefitted from such programmes. 

• WIAD developed and implemented a comprehensive Nutrition Support Programme 

(NSP) among 18 poor risk prone farm communities in 14 operational areas leading to the 

increased use of fortified maize by 30% at the close of the year. 

• Women’s Vegetable farming groups were identified and supported through various 

demonstration activities on vegetable production on large scale and post-harvest loss 

management. 

• Girl-Child education supported with career counseling programmes in schools etc. over 

100 girls benefitted from such programmes. 

• STMIE programmes were also supported by the Assembly. Over 100 persons benefitted 

from the programme made up of 62 females and 38 males. 

• Sensitization programme for women to take-up leadership positions in governance and 

decision making and gender equality was organized in 5 communities. In all a total of 

over 500 women benefitted from such programmes. 

• Radio talk show on gender mainstreaming organized and community information 

dissemination centers took place during the period under review. Officers from the Social 

Welfare Department took turns and sensitized women on the need to take up leadership 

positions. In all over 5000 women were reached with such programmes. 

• Demonstration on liquid soap, wean mix and doughnuts preparation to five (5) women 

groups were held in five communities namely Kpetoe, Ziope, Akpokope, Dohia and 

Agbesia. About 800 women took part in the programmes. 

• Concerning Preventing Mother to Child Transmission (PMTCT) of HIV/AIDS, Six 

Hundred and Sixty-Two (662) pregnant women were tested and Ten (10) are positive 

who are on immediate treatment 

• Maternal Health Services 

Services such as supervised delivery, postnatal care, family planning, post abortion care, 

school health services, adolescent health and home visit were rendered in the year. 
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Vulnerability, Social Exclusion and Empowerment 

Vulnerability  

Vulnerability is defined as the probability of livelihood stress occurring in four main 

components. These are risk, exposure, response, and outcome. Risk is the probability of an event 

happening. Exposure includes the value of assets at risk and what will be lost if uncertain event 

occurs. Response is normally the function of decisions taken by households, institutions and civil 

society. Outcome is the result of impact of the shock which is usually the result of the interplay 

of risk, exposure, and response.   

The major cases of vulnerability are child abuse, child labour, children in conflict with the law, 

HIV/AIDS, floods, bush fires etc. Other issues include the exclusion of People Living with HIV 

(PLWH
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Youth Employment Agency  

The agency as the name implies is supposed to engage the youth in skills development and offer 

them employment opportunities in their various areas of skills and expertise.  The agency during 

the year under review was able to carry through with its core mandate. The agency as at the end 

of December, 2022 managed a total of 30 beneficiaries under one module which are as follows;  

S/N MODULES UNDER Y E A MALE FEMALE TOTAL 

1 Youth in sports  2 0 2 

2 Community Police Assistant  22 6 28 

TOTAL 24 6 30 

  

2.7.2 Ghana School Feeding Programme (GSFP) 

The Ghana School Feeding Programme is on-going in the district. Currently, there are 6,276 

beneficiaries comprising of 3,176 males and 3,100 females from 27 schools in the district. 

 

2.7.3 Nation Builders Corps (NABCO) 

The Nation Builders Corps (NABCO) programme is a government initiative to address graduate 

unemployment to solve social problems. The focus of the initiative is to solve public service 

delivery in health, education, agriculture, technology, governance and drive revenue mobilization 

and collection. There are seven (7) modules under the programme, these are; Revenue Ghana, 

Digitize Ghana, Civic Ghana, Feed Ghana, Enterprise Ghana, Educate Ghana and Heal Ghana. 

Beneficiaries 

The number of trainees on the scheme as at December 2021 is 90 made up of 40 males and 50 

females. Seven newly posted trainees and 26 trainees from Ho Municipal under the district’s 

jurisdiction were added to the number. 

MODULE TRAINEES 

STAFF 

DECLINED 

TARINEES 

TRAINEES AT POST 

 EDUCATE GHANA 17 1 16 

FEED GHANA 2 0 2 

HEAL GHANA 5 0 5 
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DIGITIZE GHANA 1 0 1 

REVENUE GHANA 48 0 48 

CIVIC GHANA 16 0 16 

ENTERPRISE GHANA 2 0 2 

TOTAL 91 1 90 

Source: NABCO Office, Agotime-Ziope District 

 

➢ National Digital Property Addressing System (NDPAS) Workshop: The NDPAS workshop 

was organised to equip trainees with respect to the digital property addressing system. The 

training sessions entailed both theoretical and practical training. 

 

➢ NABCO Skills and Talent Academy (NSTA) Workshop: The Agotime -Ziope NABCO 

Secretariat organised NSTA training for trainees and enrol trainees on the academy portal 

waiting permanent enrolment for all trainees to their course choice. This was part of the 

one-year anniversary celebration activities nationwide launched in Accra. The secretariat 

thereafter undertook a training session for the trainees on how to register for the Academy. 

 

2.7.5 Free Senior High School 

The District has two Senior High Schools benefitting from the Free Senior High School 

Program. In all there are Nine Hundred and Thirty Six (936) students benefitting from the 

program in the district. Out of this number, Five hundred and twenty seven (527) are females and 

Four hundred and nine (409) males. Three hundred and seven (307) are boarders and the rest day 

students. 

One terminal evaluation was conducted within the period. The Purpose of the evaluation was to 

ascertain the level of implementation of projects and activities and to assess the impact of the 

interventions on the intended beneficiaries.  A checklist and questionnaires were designed to 

collate the views of program beneficiaries in order to measure their degree of satisfaction with 

respect to the utilization of completed projects.  The method implored in executing the above, 

involved the design of check list by the DPCU to track the progress of implementation of 

planned activities. The DPCU further reviewed implementation reports of various Departments 

concerned with the utilization of the projects and program implemented in the Plan to be able to 

measure reported changes against planned interventions. 
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For instance in the Health Sector, community members in places where CHPS Compounds were built and operationalized were asked 

a number of questions including how much money they have saved in accessing healthcare after the commissioning of the CHPS 

Facility for use.  In communities, where water systems were provided residents were asked how much time and money was saved after 

the installation of the Water Systems and how that impacted on their lives and the reports of reported cases of water reported illnesses 

were also reviewed. 

2.8 Findings and Recommendations of the Evaluation Conducted  

The details below present the summary of findings of the evaluation conducted on education and health facilities in respect of the 

2022 Annual AP. The impact of feeder roads in respect of the Level of Implementation and Impact of Planned interventions on the 

intended beneficiaries. 

NAME OF THE 

EVALUATION 

POLICY/PROGRAMME/PROJECT

S INVOLVED 

CONSULTANT OR 

RESOURCES 

PERSONS INVOLVED 

METHODOLOGY 

USED 

FINDINGS RECOMMENDATIONS 
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1.  

Terminal 

Evaluation 

 

Construction of 3 unit    

Classroom Block  

with  Ancillary  

Facilities at Akwettey 

(DACF)   

Selected DPCU/GES   

Director( 

Facilitators)   

Focused group 

discussion (Teachers, 

opinion leaders, 

Assembly members, 

food vendors, parents, 

and traditional 

authorities 

Work is completed 

and classrooms are 

in use  

Teachers, pupils, PTA and 

the community should take 

care of the facility. Work 

was done according to 

specification  
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2.Termina 

l   

Evaluatio 

n   

Construction of 3 unit   

Classroom Block with Ancillary 

Facilities at  Wudese ( DACF)   

  Selected DPCU/GES   

Director and other  

Facilitators  

Focused group 

discussion (Teachers, 

opinion leaders, 

Assembly members 

food vendors, parents,  

, and traditional 

authorities 

  Work is completed 

and classrooms are 

in used by pupils  

Teachers, pupils, PTA and 

the community should take 

care of the facility. Work 

done is according to 

specification  
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3.Termina 

l   

Evaluation 

  

Renovation  of 1 

 unit  KG 

Classroom Block 

with Ancillary   

Facilities at  Kpetoe  EP 

basic school   

(DACF)   

 Selected DPCU/GES   

Director and other 

stakeholders  

Facilitators)   

Focused group 

discussion 

(Teachers, 

opinion leaders, 

Assembly 

members food 

vendors, parents,  

, and traditional 

authorities 

     Work is completed and 

classrooms are in used by pupils 

Teachers, pupils, 

PTA and the 

community should 

take care of the 

facility. The work 

done is according to 

specification  
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4.Termina 

l   

Evaluation   

Completion of 1 CHPs 

compound and Nurses 

quarters at Agohokpo  ( 

DACF)  

Selected DPCU/ health 

director  and other 

stakeholders  

Facilitator 

Focused group 

discussion ( 

Nurses , patients 

, pharmacists   

opinion leaders, 

Assembly 

members, and 

traditional 

authorities 

Work has stopped as a result of 

non-payment of certificate raised 

for the contractor to continue work. 

The sick has to commute   to other 

nearby health facilities    

Management of the 

district assembly should 

ensure that funds are 

made available for the 

contractor to move to site 

to reduce the suffering of 

the sick in the community  



 

78  

  

5.Terminal 

Evaluation 

Completion of 1No. CHPs 

Compound with Changing 

Rooms at Adzonkor 

(DACF)  

Selected DPCU/ health 

director and other 

stakeholders  

Facilitator 

Focused group 

discussion 

(Nurses, 

patients, 

pharmacists   

opinion leaders, 

Assembly 

members, and 

traditional 

authorities 

Work has been on standstill as a 

result of non-payment of certificate 

raised for the contractor to continue 

work. The sick has to commute   to 

other nearby health facilities    

  Management of the 

district assembly should 

ensure that funds are 

made available for the 

contractor to move to site 

to reduce the suffering of 

the sick in the community 
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6.Terminal 

Evaluation 

Completion of 1No CHPs 

Compounds with 

Changing Rooms 

Selected DPCU/ health 

director and other 

stakeholders  

Facilitator 

Focused group 

discussion 

(Nurses, 

patients, 

pharmacists   

opinion leaders, 

Assembly 

members, and 

traditional 

authorities 

Work has been on standstill as a 

result of non-payment of certificate 

raised for the contractor to continue 

work. The sick has to commute   to 

other nearby health facilities    

  Management of the 

district assembly should 

ensure that funds are 

made available for the 

contractor to move to site 

to reduce the suffering of 

the sick in the community 
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7.Terminal 

evaluation 

Completion of Agenda 

111 hospital at Kpetoe 

Selected DPCU/ health 

director and other 

stakeholders  

Facilitator 

Focused group 

discussion 

(Nurses, 

patients, 

pharmacists   

opinion leaders, 

Assembly 

members, and 

traditional 

authorities 

Works on the Agenda 111 has 

commenced in the district. 
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`

8.Terminal 

Evaluation 

Paving of Kpetoe Market 

(CODA) 

Selected DPCU Engineer, 

and other stakeholders  

Facilitator 

Focused group 

discussion 

(Market leaders, 

opinion leaders, 

Assembly 

members, and 

traditional 

authorities 

Work on the paving of the Market 

is on standstill as a result of non-

payment of funds raised for the 

contractor to continue work. 

Management of the 

district assembly should 

ensure that funds are 

made available for the 

contractor to move to the 

site to 
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CHAPTER THREE 

 

2 3.0 THE WAY FORWARD  

In the implementation of the planned activities in the 2022 Annual Action Plan from the 

MTDP, certain key issues have been addressed while others could not be addressed.   

3 3.1 Key issues addressed and those yet to be addressed   

  

The key issues and challenges in implementing the 2022 Annual Action Plan revolves 

around major areas as explained below:  

Key issues addressed:  

• Senior management commitment and involvement: In the Assembly, 

senior management tends to think that since they do not directly benefit from 

expending the funds allocated for the programs and projects, they were reluctant to 

process funds to implement those activities. However, the benefit goes to the 

community members directly. This often results in a lackadaisical attempt in 

implementing the programmes and projects to satisfy local people directly.  

This was addressed by undertaking a sustained awareness campaign among key 

stakeholders, highlighting the benefits of achieving resilience from their perspective: 

meeting current and prospective community needs and regulatory compliance.  

• Lack of thorough understanding of the data dynamics and 

dependencies involved in data recovery by heads of departments and units. 

The Assembly had not been focusing on resilience and on technology and does not 

give equal importance to the mode of transmission of information to people in 

gathering data and results. This shows a single point of failure for the Assembly’s 

data collation and funds release.  

This was addressed by creating appropriate awareness among stakeholders, identifying 

risks and using modern technology as the faster means to convey information instead of 

relying on the only hardcopy. It was resolved that recommending suitable risk mitigation 

measures to ensure the continuous availability of data and funds by committing funds to 

programs and projects can bring in revenue in the day-to-day operations of the Assembly.  
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• Difficulty in obtaining data from some Departments and Units of the 

Assembly.   This was addressed by writing to the various heads of those 

departments and agencies ahead of the deadline and gives them Assembly’s own 

deadline.   

• Lack of Monitoring vehicles and other logistics for effective monitoring.   

This was addressed by consensus among management to put all vehicles into the pool so 

that anytime there is monitoring activities to be carried out; any available vehicle will be 

used.  

• Irregular monitoring and inspection of projects/programmes as a result 

of the unavailability of funds.   

This was addressed by allocating some percentage of available funds to all the programmes 

to ensure equal implementation vis-à-vis the physical projects.  

• Difficulty in obtaining data from some non-decentralized departments 

and agencies.   

This was addressed by writing to the various heads of those departments and agencies 

ahead of the deadline and gives them Assembly’s deadline.   

• Lack of cooperation of some of the contractors in project execution.   

This was addressed by putting a clause in the contract to ensure prompt response to issues 

raised and the resourcing the Works department to do constant supervision  

  

3.2 Unaddressed key issues  

• Low enthusiasm by Management of the Assembly towards Monitoring and 

Evaluation activities. Management does not see monitoring and evaluation of 

planned activities to ensure value for money since the internally generated funds are 

not adequate to cater for critical development issues.   

• Low capacity of the District Planning and Co-ordinating Unit (DPCU). The 

DPCU had low Monitoring and Evaluation capacity in project monitoring 

especially specification of materials used for projects.   
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• Delay in submitting quarterly and annual reports by departmental heads.  

  

4 3.3 Recommendations   

  

A number of relevant issues which should seriously to be addressed in the immediate 

future among several others are stated below:   

• The capacities of the District Planning and Co-ordinating Unit (DPCU), 

especially in the areas of Strategic Planning and Financial Management should be 

enhanced by training programmes;   

• Management of the Assembly is urged to give to the DPCU what is due to 

the Unit to enable it function properly. The M&E vehicle should be maintained 

regularly for effective monitoring of development activities/projects in the district.   

• There is also the need for Monitoring and Evaluation capacity building 

programme to be organized for the District Planning and Coordinating Unit 

members. It is hoped that if these were done with effective motivation, the DPCU 

will implement the M&E Plan to satisfaction.   

• Monitoring and Evaluation vehicle should be maintained regularly and 

made available to the District Planning and Co-ordinating Unit (DPCU), for 

effective monitoring of development activities/projects in the district. 

• More pragmatic measures on mobilizing resources internally (IGF) should 

be encouraged.   

• Guidelines for the utilization of the District Assembly Common Fund 

(DACF), which specifies that funds can only be used for ‘development’ projects, 

should be strictly implemented and closely monitored;   

• District Works Department should carefully supervise projects relying on 

the work-plan from the contractors to ensure the right inputs (materials) are used to 

ensure quality output.  

• Widen the scope of civil society participation in development planning, 

implementation, monitoring, and evaluation so as to ensure value for money.   
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• A Monitoring and Evaluation vehicle should be maintained regularly and 

made available to the District Planning and Co-ordinating Unit (DPCU), for 

effective monitoring of development activities/projects in the district;   

• More pragmatic measures on mobilizing resources internally (IGF) should 

be introduced.   

• Guidelines for the utilization of the District Assembly Common Fund 

(DACF), which specifies that funds can only be used for ‘development’ projects, 

should be strictly implemented and closely monitored.  

• The Assembly should widen the scope of civil society participation in 

development planning, implementation, monitoring and evaluation as required by 

GSAM guidelines.   

• The Inspection Team should ensure projects are thoroughly inspected with 

satisfaction before payments are made to contractors who raise certificate for 

payments.  

• DWD should ensure projects are constantly supervised in order for the 

contractors to work within specific domain of the contract signed.  

• The DWD head should use specified design for particular projects to avoid 

additional estimate costs.  

• The broken-down vehicles should be repaired and the vehicles should be 

constantly maintained.  

  

3.4 Conclusion  

The achievement of the districts goal depends on a large extent the inclusion and the 

participation of key stakeholders in the implementation of the strategies outlined in the annual 

action plans. This participation will not only provide the much-needed resources (capital and 

human) but, will also enhance transparency and accountability in the implantation of the projects 

and programmes in the district. 
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